
 

 

 
 
 
 
 
 

 
 
 
 
 
 
 
      

NEEA Quarterly Performance Report 
Progress Toward Milestones  

First Quarter 2011 



 

Mark
Gene
Obje
Stake
Increa
engag

Regio
Develo
coordi

Portfo
Contin
tool 
 

Netw
Levera
conne
 

Addit
o M
o Li
o E

re

ket Operation
eral  
ctive 

eholder Engagem
asing satisfaction an
gement 

onal Coordinatio
opment of a vision 
ination in the region

olio Managemen
nuous improvement

orks / Leverage 
age regional and na

ections for benefit o

tional Group Obj
Meet savings objecti
ifecycle compliance

Embed funded initiat
eporting 

s 

Q1
ment 
nd 

 N
T

on 
for 

n 

 E
 N
 L
 T

nt 
t of portfolio 

 T
f
R

 Q
o
o

 1
T

ational 
f the region 

 T
p
E

 E
jectives 
ives 
e 
tives into 

 U
e

 O
 O

 2011 Market P
NEEA and Bonne
Teams identified 

Established a sub
New sub-group d
Launched project
Tracking various 
The first forecast 
forecast for 2011 
Residential Lighti
Q1 2011 forecast
o 2010-14 (Fund
o 2010-14 (Fund

Homes. 
15-year total regi
Televisions some
To build the regio
presented at natio
Economy (ACEE
Engaged Pacific 
Unanticipated cha
effects. Response
On schedule. Yea
On target.  

 

Progress 
eville Power Adm
and working with

b-group of the Re
defined and appro
t to evaluate coor
coordination activ
review to include
that is 24 aMW a

ing. 
t was reflected in 
ding Cycle 4) tota
ding Cycle 4) net 

onal savings from
ewhat offset by a 
on’s market influe
onal conferences
E) and Consortiu
Northwest Nation
ange in Televisio
e plans in proces
ar-end result unk

 

 

ministration launch
h good progress.

egional Portfolio A
oved approach.  
rdination potentia
vities arising inde

e previously funde
above the 2011 O

the active portfo
al regional saving
market effects do

m active portfolio 
setback in Efficie

ence and apply be
s including those 
m for Energy Effi

nal Laboratory on
ns baseline forec

ss. 
nown. Increase re

 

 

hed a project to im

Advisory Committ

al. 
ependently in the 
ed initiatives deliv
Operations Plan ta

lio: 
s up 19 aMW to 2
own 2 aMW (3%)

is up 56 aMW to
ent Homes. 
est practices from
hosted by Americ
iciency (CEE). 
 multiple levels.

casts energy savi

esources toward 

 
Northwe

 

mprove collaborat

tee to plan appro

region, including
vered a previousl
arget. Most 2011

237 aMW, mostly
) to 66 aMW, mos

1,575 aMW, with

m national leaders
can Council for a

ngs below 2011 t

this objective.  

est Energy Effici

Will m

Not expected to m
          Outco

tion at all levels.  

ach.   

g retail platform. 
y funded initiative
 gains are in 

y in Televisions.
stly in Efficient 

h the gain from 

s, participated and
n Energy Efficien

target for net mar

 
ency Alliance    

 STATUS KEY 
meet objective    

meet objective   
ome uncertain    

Status 
 


 


e  



d 
nt 

 


rket  



             

 

2 

 

 
 



Resi
Obje
Telev
Increa
sale o
televis
 

Deskt
Increa
of PCs
manuf
Effici
Buildin
consu
energy
 

Ductl
Buildin
consu
new re

Heat 
Engag
produc
that m
specifi
goal o
standa

idential 
ctive 

visions 
asing the presenc
of energy-efficien
sions in retail cha

top PCs 
asing the energy eff
s by engaging 
facturers and part s
ent Homes 

ng market availabili
mer interest in mor
y-efficient homes 

less Heat Pumps
ng market capability
mer awareness of 
esidential HVAC tec

Pump Water He
ging manufacturers 
ce heat pump wate

meet the Northern T
fication with the long
of impacting a feder
ard 

Q1

ce and 
t 

annels 

 

 

 

ficiency 

suppliers 

 
 

ity and 
re 

 

 

s  
y and 
efficient 
chnology 

 

 
aters 
to 

er heaters 
Tier 

g-term 
ral 

 

 

 

 2011 Market P
Through our Ene
goal of twenty-e
exceed ENERG
To test results o
efficient televisio
to be published 
IMPORTANT: T
which will be ref
forecasted net m
program adjustm
Next actions pen
Next steps are t
strong case exis

Through contrac
STAR Homes in
Built Green Spo
negotiations with
continues to inc
for energy efficie
Leveraging regio
and Portland me
local news. Res
Launched 2011 
Conducted quali
educating consu
To increase mar
throughout the r
Updating the No
community, help
 
 

 

Progress 
ergy Forward cam

eight percent of te
Y STAR® Versio

of increased sales
ons, implemented
Q3. 

Television baselin
flected in the Ann
market effects sav
ment options. 
nding completion
o develop initiativ
sts. Will not imple

ctor trainings and
nitiative exceeded
okane agreed to re
h Avista and Nort
lude ENERGY ST
ency in qualified h
onal advantage, l
edia markets to te
ults will help shap
radio public serv
ity assurance visi
umers and retail s
rket capability, pr
egion. 

orthern Climate sp
ping to ensure ma

 

 

mpaign with retail
elevisions sold in 
on 5 specification.
s engagement de
d a pilot at 27 rura

e report complete
nual Report. The r
vings, and a posit

 of market charac
ve start/business 
ement in 2011. 

 upstream promo
d market share go
equire third-party
thwest ENERGY 
TAR as a require
homes and advan
launched televisio
est messaging in 
pe a regional pub

vice campaign acr
its at retail locatio
staff, are placed o
inted best practic

pecification to inc
arket acceptance.

 

 

lers and utility co
residential marke
.  

esigned to improv
al locations in Ida

ed in Q1 will impa
revised baseline 
tive effect on tota

cterization resear
case for upstream

otions, with utility 
oal of 11%. Throu
y verification in its

STAR Homes pr
ement for its four-s
nce higher energ
on public service 
urban and rural s

blic service campa
ross Oregon, Wa
ons to ensure poi
on the current hea
ce installation guid

corporate upstrea
. 

 
Northwe

 

ollaboration, on tra
ets by participatin

ve customer recog
aho, Washington 

act previously rep
has a negative im

al regional saving

rch. 
m desktop compu

collaboration, No
ugh February ma
s Built Green thre
rogram. The orga
star level. These 
y efficiency levels
announcement p

settings across p
aign. 

ashington, Idaho a
nt of purchase m
at pump water he
de for distribution

am feedback from

est Energy Effici

ack to meet the 2
ng retailers meet o

gnition of super-
and Oregon. Res

ported 2010 forec
mpact on 2011 
s. Reviewing 

uter opportunity if

orthwest ENERGY
rket share is 14%

ee-star level, follow
anization also 

actions raise the
s in “green home
pilot in Bend, Bois
rimetime, cable a

and Montana. 
materials, aimed a
eater product. 
n to plumbers 

m the manufacturin

 
ency Alliance    

Status 
2011 
or 

sults 

cast, 

 



f a 
 


Y 

%. 
wing 

e bar 
es.” 

 



se 
and 

 


t 

ng 

 



             

 

3 



Com
Obje
Exist
Creati
pathw
efficie
buildin
 

Busin
Tech
Embe
for bus
manag

Comm
Embe
efficie
proper
 
 
 
 
 
 

mmercial 
ctive 

ting Building Re
ing a market-attrac

way to large scale e
nt retrofits of existin
ngs 

ness Information
nologies 
dding energy-effici
siness IT technolog
gement 

mercial Real Est
dding practices of e
nt building manage
rty owners 

 
Q1

newal 
tive 
nergy-
ng 

 

 
 
 
 

 
n 

ient practices  
gies and 

 

tate  
energy-
ement among 

 

 
 

 

 

 2011 Market P
In concept appro
readiness appro
Issued request f
Executed contra
Prepared reques
Regional and na
o Rocky Mount
o Pacific Northw

existing build
o New Building

studies on 10
deep renovat

Integrated Desig
Based on wide v
adoption of ener
computers) with
Delaying hire un

To help commer
management pra
“Carbon4Square
Began testing a 
Successfully imp
diligence proces
16.5% return ov
To encourage ad
initial SEM perfo
cost operations 
Facilitated susta
and Puget Soun
organizational o

 

Progress 
oval; defined mai

oval underway. 
for proposals for r
acts with Integrate
st for qualification
ational collaborati
tain Institute—hos
west National Lab
ings (offices and 

gs Institute—cond
0 examples to lev
tion and as backu
gn Labs provided 
variances in mark
rgy efficient techn
out  NEEA’s inter

ntil additional mar

rcial property own
actices, launched
e.” Exceeded reg
pilot curriculum f

plemented pilot o
ss in purchase of 
er 10 years unde
doption of Strateg

ormance assessm
and maintenance

ainability “visionin
nd, helping establ
bjectives. 

 

 

n elements of the

research on mark
ed Design Lab for
ns for building ow
ons, per 2011 op
sted joint worksh
bs—collaborated
retail).  

ducted national su
verage for the Nor
up for integrated m
technical assista

ket data, research
nologies and prac
rvention. putting 3
rket research is co

ners achieve com
d new benchmark
istration goal by 7
for commercial of
f large upstream 
large commercia

er normal purchas
gic Energy Manag

ment with three of
e savings opportu
g” session with le
ish sustainability 

 

 

e initiative and de

ket assessment a
r development of 

wner roadmap dev
perations plan, inc
op on financial st
 on development

urvey of 51 deep 
rthwest. Investiga
measure package
ance to five new E
h indicates that th
ctices (e.g., serve
30-60% of foreca
ompleted by end 

mpetitive advantag
king competition w
70%, with 85 com
ffice brokers, with
market partners 

al property, indica
sing conditions. 
gement practices
f four new market
unities within all s
eadership at new 
and Strategic En

 
Northwe

 

eveloped draft log

and baseline cond
f integrated desig
velopment. 
clude: 
trategies with nat
t of advanced ene

renovation projec
ating tools to asse
e bundles.  
Existing Building 
his market may be
er virtualization an
ast savings for init

of May. 

ge through energ
with BOMA Portla

mmercial owners 
h leading Idaho re
and applied learn

ating savings of $.

s (SEM), nearing 
t partners. Identif

scoped buildings.
w market partners
nergy Manageme

est Energy Effici

gic model. Produc

ditions. 
n measure packa

tional experts. 
ergy guides for 

cts; developing c
ess candidates fo

Renewal projects
e accelerating ma
nd ENERGY STA
tiative concept at 

gy-efficient buildin
and, 
participating, 

eal estate firm. 
nings within the d
.30/square foot, 

completion of the
fied significant low

in Spokane, Bois
nt as long-term 

 
ency Alliance    

 
Status 

ct 

ages. 

ase 
or 

s. 

 



arket 
AR® 
 risk. 

 
significan
change (

from 
prior quart

ng 

due 

e 
w/no-

se 


 

significant 
change(+

from 
prior quart

             

 

4 

nt 
(-) 

ter 

+) 

ter 



Com
Obje
Healt
Embe
practic
indust

Comm
Solut
Creati
capab
advan
lightin

Educ
Devel
and tr
suppo
and C

New 
Advan
Energ
achiev
targets

mmercial 
ctive 
thcare  
dding energy-effici
ces throughout the 
try 

mercial Lighting
tions  
ing tools and marke
bilities to support co
nces in efficiency un
g standards  

cation and Traini
loping & delivering 
raining across the re
ort of market transfo
CLS regional collabo

Building Design
ncing practice towa
gy Buildings, includi
ving interim 2030 C
ts 

 
Q1

ient 
healthcare 

 

 

g 

et 
ontinued 
nder new 

 
 
 

 

 

 
ing 
education 
egion in 
ormation 
oration 

 

 

 
n 
rd Net Zero 
ing 

Challenge 

 
 

 

 
 

 2011 Market P
Launched the Am
(E2C) Peer Tech
webinar present
Management an
Forecasting lowe
that two hospital
Passed NEEA c
Targeting six uti
Introduced pilot 
received positive
Assembled work
lighting solutions
applicable for th
Contracted with 
implementation 
Determining bas
Continuing to ex
commercial real
building owners 
In collaboration
partners to deliv
contractors and 
Piloting a Green
Executed contra
Labs providing l
savings projectio
The Puget Soun
efficiency hospit
per year) for oth
Supported deve
Through the Sea
Cascadia Cente

 

Progress 
merican Society o
hnical Forum seri
tations facilitated 
nd energy efficien
er 2011 savings b
ls selected over N

concept approval 
lity territories to la
goals and criteria
e feedback regard
king group with m
s tool and help th
e retrofit market, 
Evergreen Cons
and training. Also
seline research ne
xpand Building O
 estate and healt
and operators in
with Energy Trus

ver Oregon comm
vendors to ensur

n Broker educatio
acts with Integrate
imited technical a
ons such as 2030
nd Integrated Des
tal prototypes (Ta

her climate zones 
elopment of integr
attle Integrated D

er for Sustainable 

 

 

of Healthcare Eng
ies in February 20
by participating h

ncy strategies to a
by .4 aMW due to
NEEA recommen
phase, and discu
aunch training an
a to top electrical 
ding interest in pa

market actors to re
e Pacific Northwe
particularly elect
ulting, which man
o working with the
eeds in case this 
perator Certificat
thcare markets. D
 rural and urban 

st of Oregon and 
mercial and reside
re code adoption 

on series with Bois
ed Design Lab wi
assistance to New
0 Challenge cand
sign Lab received
arget 100, referrin

across country.
rative design lang

Design Lab, contin
Design and Con

 

 

gineers’ Region 1
011. Eighty-nine 
hospital engineers
achieve 10% redu
o insufficient data
dations. 

ussed with Comm
nd pilot comprehe

contractors in Pu
articipating in pilo
eview the U.S. De
est National Labs
rical contractors.
nages the Northw
e Lighting Design
initiative expand

ion to build effect
Delivered in-perso
regions. Attracted
Oregon Building 

ential energy code
and compliance.
se property mana
th New Construc
w Construction pr
didates. 
d a U.S. Departme
ng to an energy u

guage for America
nued to work with
struction. The de

 
Northwe

 

10 Energy-Efficie
regional participa
s who share their
uction in energy u
a from energy ma

mercial Advisory C
ensive approach w
uget Sound and P
ot.  
epartment of Ene
s development tea
 

west Trade Ally Ne
n Lab.  
s to include net m
tive skills and cap
on and Web-base
d 50 attendees in
Codes Division, w
e trainings to 64 a
. 
agement firm Tho
ction-related tasks
rojects, targeting

ent of Energy gra
use index of 100,0

an National Stand
h the Bullitt Found
esign energy use 

est Energy Effici

ency Commitment
ants attending 
r Strategic Energy
use by 2012.  
anagement system

Committee. 
with trade allies.
Portland markets 

ergy’s commercia
am make it more

etwork, for pilot 

market effects.  
pabilities across 
ed trainings to 
n first quarter.  
worked with mark
architects, 

ornton Oliver Kell
s. 
those with high 

ant to develop hig
000 BTU/square f

dards Institute. 
dation on the 
index at the  

 
ency Alliance    

 
Status 

t 

y 

ms 


significan
 change(

from 
prior quart

and 

l 
 

 



ket 

er.   

 



gh 
feet 

 


 

             

 

5 

nt 
(-) 

ter 



Com
Obje
New 
(cont’
 
Addit

Indu
Obje
Agric
Chara
identify
for ene
Food
Embed
Manag
food p

Smal
Embed
Manag
mediu
busine

mmercial 
ctive 
Building Design
’d) 

tional Informatio

ustrial 
ctive 

culture 
acterizing the marke
fy barriers and oppo
ergy-efficient practi
 Processors 
dding Strategic Ene
gement with the No

processing industry 

l/Medium Indust
dding Strategic Ene
gement into small- 

um-sized industrial 
esses 

 
Q1

n 

on  
 

Q1

et to 
ortunities 
ices  

 

ergy 
orthwest 
 

 

 

 
trial 
ergy 
to 

 

 

 

 
 
 
 

 2011 Market P
beginning of 201
energy use inde

Unanticipated st
Celebrated open
political leaders 

 2011 Market P
Market characte
intervention stra
 

Supported 14 fo
energy manage
Collaborated wit
reduction roadm
25inTENsity Cha
initiatives to red
Completed food
Completed a ma
the product read
Management pr
solutions be tailo
On track with NE
outcomes comp
Collaborating wi
Q2 adoption tha
initiatives over th

 

Progress 
10 was 21,000 BT
ex was 16,000 BT

taff departures an
ning of new quart
and members of

Progress 
erization study an
ategies and outco

ood processing fa
ment systems, sa
th the Northwest 

map, on track for Q
allenge, it will bec
uce energy over 
 processing logic

arket characteriza
diness approval m
ractices are not w
ored to their spec
EEA product read

plement stakehold
ith the Oregon As

at will become par
he next decade. 

 

 

TU/square feet pe
TU/square feet pe

nd replacement c
ters for the Boise 
f the design and c

d NEEA initiative
omes complemen

acilities throughou
aving a total of 2.
Food Processors
Q2 approval by th
come part of a su
the next decade.

c model update. 
ation study for sm
milestone in Q2. P
widespread in thes
cific needs rather 
diness approval fo
der plans. 
ssociation of Nurs
rt of a larger sust

 

 

er year. After NE
er year. 

challenges pose a
Integrated Desig

construction indus

e start milestone a
t stakeholder plan

ut the region in im
64 aMW in verifie
s Association in s
he association’s e
ustainability plan t

mall- to mid-sized
Preliminary findin
se businesses, w
than adapting lar

or Q2. Ensuring t

series in developi
ainability plan to 

 
Northwe

 

EA’s work, at end

an obstacle to res
gn Lab, joined by
stry. 

are on track to en
ns in Q2. 

mplementing robu
ed energy saving
submitting an ene
energy committee
to help guide and

businesses, a st
gs indicate that S

which expect ener
rge industrial solu
that intervention s

ing an energy red
help guide and tr

est Energy Effici

d of Q1 the mode

sults in the sector
university and 

nsure that market

st self-sustaining
s in 2010.  

ergy intensity 
e. Part of the 
d track member 

ep toward meetin
Strategic Energy 
rgy efficiency 
utions.  
strategies and 

duction roadmap 
rack member 

 
ency Alliance    

 
Status 

eled  

r.  
NA 

Status 
t  


  



ng 

for 

 



             

 

6 

 

 



Indu
Obje
Marke

Educ
 

	
	

ustrial 
ctive 
eting 

cation & Training

Q1
 

 

 

 

g  

 

	

 2011 Market P
Sponsored and 
collaboration wit
University Exten
approximately 8
Management. 
In collaboration 
Energy Manage
energy efficienc
Held Q1 Industr
to-plan for secto
agriculture initia
Staff presented 
Transformation 
Intervention Ana
Management.”
In collaboration 
resulting in a rev
Increasing the re
sponsored traini
o Pumping Sys

Grays Harbor
o Industrial Ref
o Industrial Ref
o Sponsored fiv

 

Progress 
promoted third a
th Bonneville Pow
nsion Energy Prog
80 industrial atten

with Bonneville P
ement workshop f
y professionals th

rial Advisory Com
or, and discussed
tives.  
at conferences in
Symposium on “N
alysis: Top Down 

with regional stak
vised input proce
egion’s capabilitie
ings with the follo
stem Assessment
r PUD, Puget Sou
frigeration System
frigeration System
ve trainings coord

 

 

nnual Industrial E
wer Administratio
gram and the No
dees to share be

Power Administra
for approximately 
he opportunity to 

mmittee meeting, h
 progress and pla

ncluding America
NEEA’s Strategic
Energy Savings”

keholders, restruc
ss, schedule and
es to implement S
owing utilities: 
t Tool (PSAT) tra
und Energy and S
ms Energy Manag
ms Energy Manag
dinated by Portlan

 

 

Energy Efficiency 
n, Energy Trust o
rthwest Food Pro

est practices and t

ation and Energy T
60 utility represe
network and hea

hosted by Puget S
ans food process

n Council for an E
c Energy Manage
” and “Regional C

ctured coordinatio
d 2011 plan.  
Strategic Energy 

ining with City of 
Seattle City Light
gement training w
gement training w
nd General Elect

 
Northwe

 

Summit January
of Oregon, Washi
ocessors Associa
tools for Strategic

Trust of Oregon, 
entatives in Seatt
ar from experts. 
Sound Energy. P

sing, small- to mid

Energy-Efficient E
ement Pilot and IS
Collaboration on S

on of regional tec

Management, co

Port Angeles, Cl
t  
with Idaho Power 
with Avista and In
tric 

est Energy Effici

y in Portland, in 
ington State 

ation. Event attrac
c Energy 

presented Strate
le, offering utility 

Presented progres
d-sized industrial

Economy’s Marke
SO 50001,” “CEI 
Strategic Energy 

chnical training, 

oordinated and 

allam County PU

 
nland Power 

 
ency Alliance    

Status 

cted 

egic 

ss-
and 

et 

 
NA

UD, 

 



             

 

7 



Code
Obje
Code
Helpin
stringe
provid
trainin
Stan
Partici
rulema
techni
the ad
efficien
equipm

		
Eme
Obje
Gene
Portfo
Create
potent
or mor
four st
Regio
 

Resi
Ductl
Contin
Northw
Pilot P
 

es and Stand
ctive 

es 
ng to create new an
ent building codes a
ding technical suppo
ng after adoption 
dards 
ipating in the U.S. D
aking process servi
ical expert to encou
doption of optimal 
ncy federal applian
ment standards 

erging Techno
ctive 
eral 
olio 
e project portfolio w
tial savings of 300+
re projects applies 
tates  
onal Collaboratio

idential 
less Heat Pumps
nued support of the
west Ductless Heat
Project 

ards 
Q1

nd more 
and 
ort plus 

 

DOE 
ing as a 
urage 

nce and 

 
 

 

ology 
Q1

with 20-year 
+ aMW; one 
across all 

 

 
 

on  

 

 

s 
e 
t Pump 

 
 
 

 

 2011 Market P

Largely on track
states” will prove
strategy. Explor

On track to mee
Actively participa
Energy (DOE) in
Designed field re
influence higher

 2011 Market P

Designed portfo
more than 300%
Includes projects

Established biwe
coordinate on re
Held two Region
Energy Trust of 
Initiated planning

Installed five col
Completed lab te
Completed field 
removal for Q2.
Initial spot check

 

Progress 

k. Unclear whethe
e to be appropria
ing other approac

et all 2011 objectiv
ating in negotiatio
n 2011 for large m
esearch to be co
r efficiency standa

Progress 

lio that exceeds 1
%. 
s in all sectors, a

eekly meetings w
egional emerging 
nal Energy Techn
Oregon projects.
g for regional coll

d climate ductles
esting of ductless
monitoring of duc

ks confirmed high

 

 

er objective of “mo
ate as preliminary 
ches. 

ves and progress
ons with manufac
motor standards.
nducted in 2011 t
ards for refrigerat

1,000 aMW in 20-

nd in all four state

with Energy Trust 
technology portfo

nical Advisory Com
 
laboration worksh

ss heat pumps in 
s heat pumps and
ctless heat pump

h performance by
 

 

ovement toward t
research indicate

s indicators. 
cturers to create a

that will support U
tors, freezers and

-year technical po

es.  

of Oregon and B
olios.  
mmittee webinars

hop on heat pump

Montana in North
d delivered draft f
ps at earliest insta

y cold climate unit
 

Northwe
 

third-party certific
es this may not b

a consensus prop

U.S. DOE’s rulem
d clothes washers

otential, exceedin

Bonneville Power 

s to disseminate 

p water heaters.

hWestern Energy
final report. 
allation sites; sche

ts at well below z

est Energy Effici

cation in two or m
be the optimal 

posal to U.S. Dep

making process to
s. 

ng portfolio goal b

Administration to

information from 

y territory. 

eduled equipmen

zero degrees.  
 

ency Alliance    

Status

more  



pt. of 

o 

 



Status

by 
o 

nt 

 



             

 

8 



Eme
Obje
Heat 
Marke
measu
marke
heater
Climat
High 
Enhan
high-p

Supe
Asses
super-
Resid
This p
the Op

Indu
Agric
Confir
agricu
opport
charac
Indus
Establ
of high
best p

Green
Establ
saving
refurbi

erging Techno
ctive 
Pump Water He

et delivery and perfo
urement of at least 
et-ready heat pump 
r meeting the North
te specification 
Performance W

nced market readin
performance R-5 wi

r-Efficient Dryer
ssment of performan
-efficient dryers 
dential Test Bed
project was not inclu
perations Plan obje

ustrial 
culture 
rm performance of a
ultural energy efficie
tunity identified in 2
cterization 
strial Refrigerati
lishment and demo
h efficiency refriger
practices and techno

n Pumps 
lishment of standar
gs from “green pum
ishment practices 

ology 
Q1

aters 
ormance 
one 
water 

hern 

 
 

 
 

Windows  
ess for 
indows 

 
 
 

 
rs  
nce for 

 
 

 
uded in 
ectives 

 
 

 

at least one 
ency 
2010 market 

 
 

on 
onstration 
ration 
ologies  

 
 

 

rdized 
mp” 

 
 

 2011 Market P
Completed lab t
Confirmed throu
can be installed 
Initiated plannin
With valid unit, c
Completed mark
Reports indicate
Identified the ne
accommodate a
Noted a possible
No new work in 
Will reevaluate o

Signed contract 
In order to supp
project from othe
electric utility pa
IMPORTANT: U

Completed agric
Identified opport
 

Completed initia
Identified highes
 

Completed draft
Initiated next ph
 

 

Progress 
esting of first Nor

ugh lab testing tha
anywhere in the 
g for a heat pump
continuing to targ
ket research and 
e a significant opp
eed to adjust the o
all manufacturers/
e opportunity to in
this area in Q1.

opportunity and m

with Pacific Nort
ort NEEA’s fundi
er utility funders, 

artners and appro
Uncertain respons

cultural market ch
tunities in dairies 

al market assessm
st priority opportu

t specifications an
ase of validation 

 

 

rthern Climate sp
at this first unit m
Northwest in any

p water heater re
et roll out of mark
characterization.

portunity for mark
original target per
/window styles. 
nfluence the ENE

market engageme

hwest National L
ng request, deve
including gas util

oximately $100,00
se from funders; m

haracterization stu
and irrigation; ha

ment of best prac
unities and initiate

nd market baselin
of savings and p

 

 

pecification unit. 
eets Northern Cli
y application. Unit
egional collaborati
ket intervention in
. 
ket intervention. 
rformance factor 

ERGY STAR spec

ent. 

abs.  
loped prospectus
lities; identified ga

00 from gas utilitie
may have to scale

udies; report pub
ave begun initiativ

ctices and technol
ed work plan for fo

ne definition.  
performance acros

 
Northwe

 

imate specificatio
t soon ready to m
ion workshop in M
n late Q3 or Q4 2

of U-0.22 upward

cification. 

s for a regional re
ap of approximat
es. 
e back scope with

blication behind sc
ve start in proces

logies. 
ollow-on projects

ss markets. 

est Energy Effici

on requirements a
market. 
May. 

2011. 

d to U-0.25 to 

esidential test bed
tely $1.2 million fr

hout commitment

chedule. 
ss for both.  

s. 

 
ency Alliance    

Status

and 


 

?
d 
rom 

t. 

?



 

 

             

 

9 



Eme
Obje
Volta
Demo
one  v
practic
mediu
Com
Exist
Develo
of key 
existin
includi
financ
high-p
approa
flexible
Comm
Elect
Suppo
and re

High 
Light
Marke
perform
an em
for stre
Build
Enhan
tools 

Light
No obj
2011 O

 
 

erging Techno
ctive 
ge Optimization
nstrate performanc

voltage optimization
ce targeted toward 
um industrial facilitie

mmercial 
ing Building Ren
opment and demon

y supporting compo
ng building renewal 
ing development of
ial-grade assessme

performance glazing
aches, and high eff
e HVAC approache
mercial 
ronics/Lighting 

ort for consumer ele
esidential lighting pr

Performance Ou
ting 
et support for high 
rmance outdoor ligh

mphasis on network 
eet and area lightin

ding Operations 
nced building opera

ting  
jectives were includ
Operations Plan 

ology 
Q1

n 
ce of at least 
n product or 
small to 

es 

 
 

newal 
nstration 
nents for 
l
f 
ent tools, 
g retrofit 
ficiency 
es 

 

 
 

 
ectronics 
roducts 

 

 
utdoor 

hting with 
controls 

ng 

 

 
 

ations 
 

 

ded in 
 
 

 

 

 2011 Market P
Completed mark
Determined that

Completed scan
Commercial sec
Initiated project 
Initiated demons
HVAC equipmen

Continued supp
order to provide
programs. 
Supported regio
Developed proje
revised Illuminat
Continued mark
Working with Se
studies in Q4 20

Contracted with 
maintenance to 
commercial build
Investigated “sm
Identified a new
Developed dem

 

Progress 
ket assessment.
t existing product

nning to identify b
ctor report for add
to develop financ
stration project w
nt. 

ort of solid state 
 utilities a list of a

onal utility solid st
ect proposal for v
ting Engineering 

ket characterizatio
eattle Department
011. 

New Buildings In
help guide NEEA
dings.  

mart” controls. 
 lighting control te
onstration projec

 

 

offerings may no

buildings nationall
ditional detail. 
cial-grade energy
ith Idaho Power t

lighting product c
available high-qua

ate lighting tool.
alidation of solid 
Society standard

on of networked s
t of Transportatio

nstitute to develop
A activities for furt

echnology with co
t to validate lighti

 

 

ot justify investme

ly that have achie

y savings metrics 
to validate perform

certification proce
ality products for 

state street lightin
ds. 
streetlighting cont
on and Seattle Cit

p roadmap for roo
ther research of o

onnections to Co
ng performance a

 
Northwes

 

ent of NEEA reso

eved deep energy

tool. 
mance of next-ge

ess through desig
their use in comm

ng at reduced lum

trols. 
ty Light to conduc

oftop HVAC oper
operation and new

ommercial Lighting
and energy savin

st Energy Efficie

ources.  

y renewal. See th

eneration rooftop 

n lights consortiu
mercial lighting 

men levels to sup

ct field validation 

rations and 
w equipment for 

g Solutions. 
ngs performance.

 
ency Alliance    1

Status

?

he 

um in 
pport 



 

             

 

0 



Stak
Obje
Gene
Impro
stake
 

Estab
stake

Partn
Foste
utilitie
Delive
trainin

Delive
facilita
coord

Devel
progra

Identi
projec
coord
priorit

keholder Serv
ctive 
eral 

ove NEEA relation
holders 

blish NEEA value 
holders 

ner Services 
er and facilitate i
es and other ene
er regional confer
ng, events 

er regional resour
ate information sh

dination and collab

lop stakeholder o
am for small/rura

fy, facilitate and p
ct manage region
dination initiatives
tized by the regio

ices 
Q1

nship with  

 

to  

information sha
ergy efficiency o
rences,  C

N
d

 C
s

 O
rces to 
haring, 
boration 

 C
c
1

outreach 
l utilities 

 S

potentially 
nal 
, as 
n 

 I
a
m

 D
R
 

 2011 Market P

Completed stake
project findings,
communications
Initiated effort to
Committees. Wo
Launched value
reflect NEEA’s i
to, stakeholders
recommendation

ring, coordinatio
organizations in
Continued workin
NORTHWEST co
development. 
Co-presented, wi
staff on March 29
Organized the en
Continued work o
coordination and 
10. 

Stakeholder Rela

Initiated support f
assisted council i
messaging and a
Developed propo
Regional Portfolio

 

Progress 

eholder commun
 recommendation

s and relationship
o clarify roles, res
orking in partners

e metrics project w
mpact on regiona

s.  Met with ~30 re
n and report due 

on and collabora
n achieving their
ng with the Progra
onference. Establ

th NEEA industria
9 in Seattle. 
nergy efficiency tr
on the developme
collaboration am

ationship Manage

for the Regional M
n reaching agree

a messaging toolk
osal for a regional
o Advisory Comm

 

 

ications system r
ns and actions alr
ps. 
sponsibilities and 
ship with stakehol
with McKinsey & C
al energy efficienc
egional stakehold
November 30. 

ation among sta
r goals. 
am Committee to
ished dates, sele

al sector, one-da

rack for the Future
ent of Conduit, a n

mong regional ene

er hired to lead thi

Marketing Coordi
ement on plan to c
kit for the region.
 coordination pot

mittee. Work on th

 

 

review. Final repo
ready underway t

decision-making 
lder committee m
Company to deve
cy, and that are u
ders and NEEA B

akeholders in ord

 organize the 201
ected venue and i

y workshop on S

e Energy Confere
new online resou

ergy efficiency pro

is effort.  Will star

nating Council; fa
collaboratively de

tential assessmen
his initiative will be

 
Northwes

 

ort available June
to improve stakeh

authority for NEE
members. 
elop top-level me
understood, supp
Board members to

rder to support N

11 EFFICIENCY 
initiated work on 

Strategic Energy M

ence to be held Q
urce that facilitate
ofessionals. Laun

rt June 6.  

acilitated two cou
evelop common e

nt for review and 
egin in Q3. 

st Energy Efficie

 
e 30 will documen
holder 

EA Advisory 

etrics that better 
ported by and use
o solicit input. Fin

 
Northwest  

CONNECTIONS
program 

Management for u

Q2 in Portland. 
s information sha

nched to public M

uncil meetings; 
energy efficiency 

approval by the 

 
ency Alliance    1

Status
 

nt 

eful 
al 


 
 

S 

utility 

 

 

aring, 
ay 

 

 

 
 

 

             

 

1 



 
 
 

Eval
Provi
Initiat
Marke

Long
Track

Regio

Regio

uation and M
ide ongoing eva
tive Evaluation &
et Research  

-Term Monitorin
king 

onal Studies  

onal Coordinatio

 

arket Researc
luation and mar
&  C

p
(
C

 C
a
f

 C
B
t

 C
n

ng &  C
a
W

 C
b

 F
r

 D
f

 R
e

on  C
s
O

 P
M

ch 
rket research in 
Completed Marke
percent of the foo
(CEI), surpassing
CEI attributed the
Completed analy
aMW in 2010. Ov
for total 10.8 aMW
Completed Marke
BetterBricks met 
that there was litt
Conducted home
now available on 
Completed initial 
additional energy
Windows, Buildin
Continued Lightin
bulb programs. R
Finalized samplin
regional baseline
Developed in-hom
fully understand e
Recruited advisor
establish a basis 
Convened Northw
sealing programs
Oregon.  
Presented NEEA
Management wor

 

a timely manner
et Progress Evalu
od processing targ
g NEEA’s 2009 go
eir decision to NE
sis of 2010 energ

verall, the validati
W savings from 2
et Progress Evalu
the bulk of its 20

tle data to tie thes
ebuyer focus grou

Conduit. 
draft of 2011 Lon

y savings from five
ng Operator Certif
ng Tracking Surve

Report expected in
ng framework for 
 needed for futur
me metering stud
end-use consump
ry group for Com
for regional colla

west Research G
s from Puget Sou

A evaluation findin
rkshop in March.

 

 

r that facilitates 
uation Report #6 
get market is cur
oal of 13 percent.

EEA, NEEA’s cont
gy savings from C
on results are po
006-2010. 
uation Report #5 
10 objectives for 
se changes to ene
up on perceptions

ng Term Monitorin
e previously fund
fication, BacGen,
ey to establish the
n June. 
Residential Build
e regional reside
y as a parallel eff

ption. 
mercial Building S

aboration that prod
roup in February 
nd Energy, Bonn

ngs from the indus

 

 

planning, decis
of the Industrial I
rently practicing C
. The majority of t
tractors, and/or lo

CEI. Report concl
ositive, showing a 

of the BetterBrick
adoption of best 
ergy savings. 

s and attitudes tow

ng and Tracking R
ed NEEA initiativ
 SAV-AIR/Pnue-L
e long term mark

ing Stock Assess
ntial and applianc
fort to the Reside

Stock Assessme
duces relevant re
and shared findi
eville Power Adm

strial initiative at t

 
Northwes

 

ion making, and
Initiative, which co
Continuous Energ
the participating f
ocal utility progra
uded validated e

a trend of increasi

ks Initiative, whic
practices and ma

wards ENERGY S

Report, which es
ves: ENERGY ST
Logic and Drive P

ket effects of past

sment study, whic
ce efficiency prog
ential Building Sto

nt study to guide 
esults for NEEA s
ngs regarding ev

ministration and E

the Seattle Strate

st Energy Efficie

d continuous im
oncluded that 36
gy Improvement 
facilities practicin
ms based on CE
lectric savings of
ng annual saving

h concluded that
arket change, and

STAR Homes. Re

stimates 2.9 aMW
TAR Residential 
Power.  
t compact fluores

ch will provide the
grams. 
ock Assessment t

the development
stakeholders. 
valuation of duct 
Energy Trust of 

egic Energy 

 
ency Alliance    1

provement. 

ng 
I. 
f 2.6 
gs, 

d 

eport 

 

 

W 

cent 

 

e 

to 

t and 

 

 

             

 

2 



Busi
(Info

Obje
Incre
Comp
system
enhan

Maint
faciliti
Enhan
 

Ensu
Devel
docum
proce
Forma
perfor
Organ
 

	

iness Adminis
rmation Techn

ctive 
ase operational 
plete major infrast
m and/or process
ncement projects

tain NEEA infrast
ies and systems 
nce workforce ca

re robust manag
lop and use appr
mented policies a
edures 
alize and begin re
rmance metrics 
nization summa

stration 
nology, Finance

Q1
effectiveness a
tructure, 
s 
 

 C
 P
 T
 D
 C
 N

d
 C

ructure,  S
p

apabilities  U
 C
 D
 D

gement control s
opriate 

and 
 C

i
o

eporting  C

ary 
 A
 O
 F
 S
 U

e/Accounting, 

 2011 Progress
nd efficiency 
Completed two u
Payroll procurem
Testing electronic
Due diligence in p
Completed devel
NEEA lost its Sha
delivery now targ
Completed migra

Submitted Leade
points) in April for
Updated and imp
Completed initial 
Delivered multiple
Developed conte
systems 
Conducting a full 
including a mapp
organization’s go
Created and impl

As of April 1, 55 f
Of fourteen positi
Four departures a
SAIF: first Worke
Unemployment: O

 

Human Resou

s Toward Obje
 

pgrades to budge
ent on schedule w
c funds transfer s
process for shorte
opment of hiring 
arePoint resource
eting Q3. 

ation to Microsoft 

rship in Energy a
r NEEA’s office.  

plemented basic o
training in Office 
e IT brownbag pr
nt outline for ene

review of  all IT, 
ing exercise to tra
als and objective
lemented metrics

full-time employee
ons open , two p
and one hire in Q
r's Compensation

One claim filed, u

 

 

rces, Legal/Co

ective 

eting tool.   
with vendor selec

solution for trade p
er accounting cyc
process tools and

e in Q1. We will b

Office 2010 and 

and Environmenta
 

orientation progra
2010; planned W

resentations and c
rgy efficiency trai

 
financial, legal, h
ack how the depa

es. 
s for invoicing and

 
es and 69 positio
laced on hold and

Q1. Six positions a
n claim filed. 
nopposed. 

 

 

ontracting and 

ction by mid-May
payables. 
cle times.    
d began supervis

be recruiting for th

Exchange 2010; 

al Design (LEED)

am. 
Windows 7 training
clinics. 
ining for new hire

human resources,
artment’s procedu

d customer suppo

ons. 
d one eliminated,
accepted, and nin

 
Northwes

 

Facilities) 

.   

sor training. 
his open position 

planning Window

) certification for P

g. 

es. 

, facilities and co
ures and internal 

ort. 

, 
ne unfilled. 

st Energy Efficie

in Q2 with intrane

ws 7 migration.  

Platinum level (87

ntracting process
 policies support 

 
ency Alliance    1

Status

et 

 
 

 

7 
 

ses, 
the  



 
 

             

 

3 




