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Agenda

1. Background
2. Westat Updates
3. Ways to engage
4. Q&A
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Background
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NEEA’s 
Business 
Plan
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Commercial Multi-family
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CBSA Workgroup
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Purpose: The Commercial Building Stock Assessment (CBSA) Work Group will provide 
NEEA with decision support and coordination on key components of the study’s design 
and implementation.

• Avista
• Bonneville Power Administration
• Cascade Natural Gas
• Clark PUD
• Energy Trust of Oregon
• Idaho Power
• Northwest Natural Gas

• Northwest Power and Conservation 
Council

• Portland General Electric
• Puget Sound Energy
• Regional Technical Forum
• Seattle City Light
• Snohomish County PUD



|   © Copyright 2025 NEEA

Vision Statement
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Vision Statement:

“Support the region's energy efficiency, resource planning, and 
utility objectives through a regionally representative, statistically 
rigorous, and comprehensive assessment of commercial and 
multi-family buildings.”
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Westat Updates



|   © Copyright 2025 NEEA

Study Planning
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    - Continued recruitment activities
    - Continued data collection activities

2023
Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Study planning  
Building characteristic data collection (site visits)  

Billing data collection  
Data preparation, weighting, analysis, and reports  

Data and reports published on neea.org  

2024 2025 2026
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Looking Back
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Where we were in October…
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• Wave 1 cases

• 23% of sample

- Seattle

- Portland
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Wave 1 Recruitment
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• Remote recruiting
- Initial mailings

- Call guides for telephone outreach

- Email templates for email outreach

• In-person recruiting
- Locating & building eligibility

- Recruiting & in-person follow-up
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By the numbers…
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• Goal: 950 site visits

• Production very slow

- Building recruitment – 45 surveys completed

- Site visit data collection – 21 site visits done
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How to pick up the pace?
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• Released subsequent waves of cases
• Evaluated Wave 1 as a pilot test

- Lessons learned 

• Developed plans to improve recruitment and data 
collection going forward
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New goals and new ways to get there
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• New targets = 950 SVs  450 SVs

• More in-person recruiters     
(recruit, hire, train)

• Revised approach to recruiting
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Rolling Out the Changes
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Reason for Change
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• Why change?
- Low response rates

- Not hitting SV study goals

- Too many Rs not completing study tasks after being recruited
o Send credentials, but never complete web survey

o Complete web survey, never schedule SV

- Are “recruited Rs” not really committed to study? Are they just 
trying to get us to stop bothering them?
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New Approach
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• Reframing the Ask”
- Prioritize the SITE VISIT – get R to commit to SV at time of 

recruitment. Attempt to schedule SV, if possible

- Rather than 3 equal parts, CBSA participation is now 1 SV + 
2 smaller admin pieces

- Offer more flexibility on completing web survey & billing data 
consent
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Changes to Web Survey and 
Materials
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Why change the web survey?
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• Shorter, easier questionnaire = less respondent 
burden

• Easier for you to sell when explaining what 
participation entails
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What changed?
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• Heating section: Removed 14 items
• Cooling section: Removed 10 items
• Removed collection of site visit contact 

information
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Changes to Materials
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• Brochure
• FAQs
• NEEA website
• Site Visit Infographic
• Web Survey Summary
• Call guides/email templates 
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Brochure
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OLD:
“… complete a web survey 
and schedule a site visit”

NEW:
“…schedule an in-person site 
visit and complete a brief web 
survey”
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FAQs
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• Flipped order of 
web survey and 
site visit

• Eliminated web 
survey bullets
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NEEA website

24

• Study participation 
language focuses 
on site visit

• Link to revised 
FAQs
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Changes to Recruiting Pitch
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How to pitch the study?
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• Site visit scheduling – top priority
• Convince building contacts to schedule a site 

visit. Then explain web survey & billing data later
• Identify both site visit R and web survey R
• Try to contact Michaels and schedule site visit on 

the spot
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Implementation
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• Trained ~30 new field staff in early February
• Combination of in-person and phone recruitment
• Developing detailed plan for working each and every 

case 
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Production Update
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Production Update
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• Cases worked
• Web completes
• Billing release completes
• Site visit completes
• Ineligible cases
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Next Up
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What tasks are in our future?
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• Continue data collection through June 2025
• Additional collection of billing data consent from sampled 

cases
• Collect billing data from utilities
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Attend future webinars to learn about…
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• Data Preparation, Weighting, Analysis and Reports



|   © Copyright 2025 NEEA33

Ways to Engage
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Ways to Engage

• Webinars
• List serve: 

neea.org/subscribe
• neea.org/cbsa

34
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Thank You!
Mike Psaris
Manager, Energy Use Studies, NEEA
mpsaris@neea.org
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Ben Spearing
Program Manager, NEEA
bspearing@neea.org

Michelle Ruddick
Vice President, Westat
michelleruddick@westat.com
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