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CBSA Workgroup

Purpose: The Commercial Building Stock Assessment (CBSA) Work Group will provide
NEEA with decision support and coordination on key components of the study’s design

and implementation.

Avista

Bonneville Power Administration
Cascade Natural Gas

Clark PUD

Energy Trust of Oregon

ldaho Power

Northwest Natural Gas

Northwest Power and Conservation
Council

Portland General Electric
Puget Sound Energy
Regional Technical Forum
Seattle City Light
Snohomish County PUD



Vision Statement

Vision Statement:

“Support the region's energy efficiency, resource planning, and
utility objectives through a regionally representative, statistically

rigorous, and comprehensive assessment of commercial and
multi-family buildings.”
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Study Planning

Q4

Study planning
Building characteristic data collection (site visits)

Billing data collection
Data preparation, weighting, analysis, and reports
Data amte reports published on neea.org

- Continued recruitment activities

- Continued data collection activities

zzzzzzzzzzzzzzzzzz
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8 Where we were in October...

* Wave 1 cases W\

~ “Seattle
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* 23% of sample g (ol
- Seattle
- Portland
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Wave 1 Recruitment

* Remote recruiting
- Initial mailings
- Call guides for telephone outreach
- Email templates for email outreach
* In-person recruiting
- Locating & building eligibility

- Recruiting & in-person follow-up

| © Copyright 2025 NEEA
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By the numbers...

Goal: 950 site visits

Production very slow
Building recruitment — 45 surveys completed

Site visit data collection — 21 site visits done

12



How to pick up the pace?

Released subsequent waves of cases

Evaluated Wave 1 as a pilot test

Lessons learned

Developed plans to improve recruitment and data
collection going forward

56986

LESSONS LEARNED
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New goals and new ways to get there

* New targets = 950 SVs - 450 SVs V,

* More in-person recruiters
(recruit, hire, train)

* Revised approach to recruiting

| © Copyright 2025 NEEA

nc2a



Rolling Out the Changes
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Reason for Change

*Why change?

| © Copyright 2025 NEEA

Low response rates

Not hitting SV study goals

Too many Rs not completing study tasks after being recruited

o Send credentials, but never complete web survey

o Complete web survey, never schedule SV

Are “recruited Rs” not really committed to study? Are they just
trying to get us to stop bothering them?

nc2a
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* Reframing the Ask”

- Perioritize the SITE VISIT — get R to commit to SV at time of
recruitment. Attempt to schedule SV, if possible

- Rather than 3 equal parts, CBSA participation is now 1 SV +
2 smaller admin pieces

- Offer more flexibility on completing web survey & billing data
consent

D
17 neea
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Changes to Web Survey and
Materials
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Why change the web survey?

Shorter, easier questionnaire = less respondent
burden

Easier for you to sell when explaining what
participation entails




What changed?

Heating section: Removed 14 items
Cooling section: Removed 10 items

Removed collection of site visit contact
iInformation




Changes to Materials

Brochure

FAQs

NEEA website

Site Visit Infographic

Web Survey Summary

Call guides/email templates
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Welcome to the
2025 Commercial Building Stock
Assessment Study (CBSA)!

‘What is this study about?

The 2025 CBSA callects and analyzes bullding characteristics and energy use data
for commereial busldings and multi-family buildings in the Northwest United States.
This data is usad in energy resource planning and energy efficiency programs.

Who sponsors this study? Northwest. Additianal information about

NEEA and the CBSA study can be faund

st neea.org/CBSA2025

This important stud
af your utility and t "
Northmest Energy Efficiency Alliance (NEEA). T it
NEEA is an alliance of wtilities and energy What ous. participstion antail?
afficiency oiganizations in 1dano, M

Study particip s an in-
ur building by &

| ko be asked fo

vent market
efficiency and benefit 13 milli
umers in the Northwest. The 2

During the site visit, & field technician will tour your busllding and collect detalled
technical infoemation sbout the bulding and equipment using 2 tablet. When you make
the appointment, 8 CBSA specialist will provide more details about the process. The
field technician will need to sccess the following speces and equipment:

« Envelope of the building.  * Mechanical roomis) + Indoar and eutdoor
ineluding: walts, lighting fixtures
! * Water heating
e o AC squipment « Builaing eontrols
& earing ond * Refrigeration equipment Pumps and motor

coaling) equipment,
which may be on the roof
ar outside the buikding

What kind of information will | be asked to provide
in the web survey?

In preparation for the in-person Site visit, you will be askad 1o completa a brief web
survey. The web survey will callect besic information about your bullding, including its
usage, STUCTLe, cwnership and oceupancy, and energy sources and uses. We will also
request permission to access energy billing data for your bullding, Feel free to refer to
recorts o enengy bills, ar CoNSUIT with athers at your buikding when respanding 1o survey
ftems, such as bullding activity, square footage, number of floors, year of construction.
and energy sources used

neea Chsa

Welcome to the
2025 Commercial Building Stock
Assessment Study (CBSA)!

The Northwest Energy Efficiency Alliance (NEEA), an alliance of local utilities and energy
efficiency organizations in the Northwest, has randomly selected this building to be part of a
study that provides important energy information about commercial and multi-family buildings in
the Northwest. This building represents many others with similar characteristics and energy use.

Your participation is very important. People use information from the CBSA study for many purposes:

= Architects use it for planning. Energy
demand plays an important role in a
building’s overall design.

= Building owners and managers use it
te compare their own energy-related
information with other similar buildings.
= State and local government agencies
use it to inform energy policies.

= Local utilities like the one serving your
area use it to plan for future energy
changes and needs.

How do | get started on CBSA?

Westat, a national research organization conducting the study on NEEA's behalf, will reach cut
to you soon to schedule an in-person site visit and complete a brief web survey. Or you can call
1-865-662-5694 to learn more about participating in this important study.

If you have questions or need additional assistance, you may also contact Westat via email
at CBSA2025@westat.com. For more information, you can visit the 2025 CBSA website at

neea.org/CBSA2025

Awnsta
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¥ Brochure

OLD:

Welcome to the
2025 Commercial Building Stock
Assessment Study (CBSA)!

"... complete a web surve
e u y The Northwest Energy Efficiency Alliance (NEEA), an alliance of local utilities and energy

efficiency organizations in the Northwest, has randomly selected this building to be part of a

[ ] | ] [ ]
” study that provides important energy information about commercial and multi-family buildings in
a I l S C e u e a S I e V I S I the Northwest. This building represents many others with similar characteristics and energy use.
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Your participation is very important. People use information from the CBSA study for many purposes:

* Building owners and managers use it * Architects use it for planning. Energy
to compare their own energy-related demand plays an important role in a
information with other similar buildings. building's overall design.

* Local utilities like the one serving your » State and local government agencies
area use it to plan for future energy use it to inform energy policies.

changes and needs.
L How do | get started on CBSA?
Westat, a national research organization conducting the study on NEEA's behalf, will reach out

to you soon to schedule an in-person site visit and complete a brief web survey. Or you can call
1-855-662-5694 to learn more about participating in this important study.

(14 " "
S C e l l e a n I n - e rS O n S I te If you have questions or need additional assistance, you may also contact Westat via email
L ] at CBSA2025@westat.com. For more information, you can visit the 2025 CBSA website at

visit and complete a brief web —
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¥ FAQs

* Flipped order o
web survey an
site visit

* Eliminated web
survey bullets
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~ Welcome to the
| 2025 Commercial Building Stock
Assessment Study (CBSA)!

What is this study about?

The 2025 CBSA collects and analyzes building charactenstics and enengy use data
for commescial busldings and multi-family buildings in the Northwest Uinited States_
Thiz data s used in eneqgy resource planning and energy efficiency programs.

Who sponsors this study?

This important study is sponsared on behalt
af your wtility and the region's utilities by the
Narthwest Energy Efficiency Alllance [NEEA).
NEEA = an alliance of utilities and ensrgy
afficiency organizations in ldaho, Montana,
Oregon, and Washingion that have worked
together for more than 25 years to enact
permanent market changes that drive enengy
afficiency and benefit 13 millkan enengy
CONSUMETS in the Morthwest. The 2025 CBSA
ts endorsad by local wtilities throughout the

Northwest. Additkonal information about
NEEA and the CESA study can be found

at meea.orpfCBSA2025.

What does participation entail?

Stusdy participation mcludes an in-
person site visit to your bullding by &
field technician. You'll ako be asked 10
compiete a brief web survey ahead aof
the site wisit. The infermation belhow will
be collected for most budldings, but all
iterns meght not apply for your buikding.

E What will happen during the in-person site visit?
0

Dwring the site visit, a field technecian will tour your building and collect detaiked
technical informatsan about the bullding and equipment Lsing a tablet. When you make
the sppedntment, 8 CESA specialist will provide more detalls abaut the process. The
field technecian will reed to Booess the following spaces and equepment:

= Enwelope of the building, = Mechanscal roamis) = Indoor and outdoor

including: walls,
wandows, floors, and roof

= HVAL (heating and
coaling] equipment,
which may be on the roof
af outssde the bulbkdeng

* Water heating
edquipment

lightang fixtures
# Building controls

* Refrigeration equipment = Pumps and motor

in the web survey?

w| What kind of information will | be asked to provide

In preparation for the in-person site visit, you will be asked to complete a brief web
survey. The web survey will collect basic information about your building, including its
usage, structure, ownership and eccupancy, and energy sources and uses. ‘We will also
request permission to access enengy billing data for your building. Feel free to refer to
recards o enengy bills, or consull with others at your building when respanding to survey
ftems, such s bullding activity, square footags, number of floom, year of construction,

and enengy Sources usad.

Who will contact me
about the study?

NEEA contracted with Westat, a national
research organization with haadgquarters located
in Rockeille, Maryland, to ceordinate the 2025
CB5A activities with all study partecipants.
‘Westat will reach out to buildings o share
infarmatean abaut parteCipating, answer any
questsns, and facilitate patscipation in the
In-persan site visit and web survey. Some site
Wisits will be conductad by Michaels Enargy,
besad in LaCrosse, Wesoonsin.

Why us? Why not
some other building?

Your building was siatistically selacied
o represant many others similar bo yours
Im energy characteristics and usa. For
the results to be statstically valid and
represantative of all buildings, we cannat
substitute ancther building for yours.

Am | required to participate?
The 2025 CBSA & volunlary. Your
participation will contribute greatly to the
quality and sccuracy of the results, sowe
ENCOUFEgE you to respond.

E What are the benefits
L1 of participating?

Data callected from the 2025 CESA allow
pecple in commeancial and mult-family buskdngs
o compare thesr enengy use with similar
buildings acroas the region. Energy costs are a
large part of operating expensas 1or & business,
and money saved on energy can be spent on
anmetheng else. The data collected via the study
«can be used ta help bath your building and
millionz of odher budlding caners and tenants
becorme mare energy efficient. Az a token of
appreciation for your time, wpon completion of
the onkinge guestionnaie and in-pemon site
wisit, youl will recesve a debit card.

fe ]

Is the information collected
about my building confidential?

All data cellected are cenfidential. The 2025
CEBSA results rebeased for public use will be

grouped by buibding type and all persanal or

identitying infarmation will be removed.

How do | get started on CBSA?

Weesstat wall send you a link 1o 8 salf-adminstensd
wab survey to collect some basic
information on your biikding.
Alzo, an employes from Westator % )
Michaels Enangy will schedule a

convensent time for a wisit o your buibding to
collect additional building infarmation. The ste
wigit is estimated to take 3 to B howrs.

What do | do if | have
problems or guestions
about the web survey
or site visit?

If you have questions ar nead additional
Bssigtance with the survey o Site visit,
Including site visit scheduling, please
confact Westat at 1-855-662-5694 ar

by email at CESAZ025@westat.com-

To speak directly with someone at NEEA,
contact Mike Pearis, Manages, Enangy Use

Studies, at CBSAZ025@neea.ofg-

Can | participate in only some
parts of the study?

The 2025 CASA is woluntary. You can opt out
of the study at any part. However, your ful
participation will contrbute greathy 1o the quality
and accuracy of the resulis, so we encourage
you ta respond to all parts of the study.

Who do | contact if | lose my debit
card, or have problems with it?

If you have questions of nead additional
assistance with your debit card, please contact

Westat al 1-855-662-5694 or by email at
CBSA2025@westat.com.

nc2a



A NEEA website

* Study participation
language focuses
on site visit

* Link to revised
FAQS
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QUICKLINKS: FAQs | CONTACT

The Commercial Building Stock Assessment (CBSA) collects, analyzes, and publishes building characteristic and energy use data for commercial and multi-family buildings
in the Northwest. If your building was chosen to participate in the 2025 CBSA, please complete the survey by clicking the Start Survey button below.

If you have been contacted about participating in the 2025 CBSA and have questions, please refer to the Frequently Asked Questions, call 1-855-662-5694, or send an

email,
START SURVEY

The 2025 CBSA will provide the region with useful information regarding energy use and efficiency. The data, which
will encompass buildings across Idaho, Montana, Oregon and Washington, can be used by building owners and managers,
utilities, architects, government officials, and researchers to understand energy use in the Northwest, compare energy
efficiency across buildings, and plan for future energy needs. Endorsed by local utilities and administered by NEEA—an
alliance of local utilities and energy efficiency organizations in the Northwest— the 2025 study is the third CBSA since
2014,

Study participation includes an in-person site visit to the sampled building by a 2025 CBSA field technician. During the site
visit a trained field technician will tour the building and collect detailed technical information about the building and
equipment using a tablet. The site visit will take about 3-8 hours depending on the size of the building. Prior to the site visit,
respondents will be asked to complete a brief web survey that collects basic information about building use, structure,

ownership and occupancy, and energy sources and uses.
Participants will receive $150 to $300 as a thank you for participating, depending on the size of the building.
NEEA hired Westat, a leading data collection and analysis research firm for over six decades, and Michaels Energy, an energy consulting firm that provided support to NEEA

for its 2022 Residential Building Stock Assessment, to conduct this research study for commercial and multi-residential buildings. These firms will contact respondents
throughout the region to participate.

The 2025 CBSA is endorsed and supported by:

Bonneville

POWER ADMINISTRATION
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=N IDAHO V

EnergyTrust RSPOWER NorthWegternt
o esen itk

N PUGET

@) W Naturar "QPACFIC POWER. ¢Portiand General SOUND

\\/ Bectric ENERGY
——
W Seatt E— T =
G o PUD =

TACOMA POWER
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Changes to Recruiting Pitch
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How to pitch the study?

Site visit scheduling — top priority

Convince building contacts to schedule a site
visit. Then explain web survey & billing data later

ldentify both site visit R and web survey R

Try to contact Michaels and schedule site visit on
the spot



Implementation

Trained ~30 new field staff in early February
Combination of in-person and phone recruitment

Developing detailed plan for working each and every
case




Production Update
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Production Update

Cases worked

Web completes

Billing release completes

Site visit completes

Ineligible cases
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What tasks are in our future?

* Continue data collection through June 2025

* Additional collection of billing data consent from sampled
cases

* Collect billing data from utilities

| © Copyright 2025 NEEA
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8 Attend future webinars to learn about...

* Data Preparation, Weighting, Analysis and Reports

| © Copyright 2025 NEEA
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Ways to Engage

Webinars

List serve:
neea.orq/subscribe

neea.org/cbhsa

Commercial Building Stock
Assessment

The CBSA provides building characteristic and energy usage data on

commaercial buildings in the Northwest.
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Mike Psaris Ben Spearing Michelle Ruddick
Manager, Energy Use Studies, NEEA Program Manager, NEEA Vice President, Westat

mpsaris@neea.org bspearing@neea.org michelleruddick@westat.com
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