Memorandum
January 29, 2019
TO:

Industrial Advisory Committee (IAC)

FROM:

Eugene Rosolie, Stakeholder Relations Manager

SUBJECT:

IAC Information Packet – Q1 2019

PACKET APPROACH
This packet continues the “tiered” approach:
•

Tier-1 memo for items on the agenda;

•

Tier-2 memos for informational updates on items not requiring agenda time

•

Tier-3 materials provided as additional detail for those interested.

INFORMATIONAL UPDATES
Enclosed please find Tier-2 informational updates on the following:
•

Page 2: Housekeeping Updates

•

Page 3-4: Industrial Portfolio Updates

•

Page 5: Air Nozzles Update

•

Page 6: C+I Lighting Regional Strategic Market Plan Quarterly Update

•

Page 7: Advisory Committees Streamlining

•

Page 8: Conference Coordination

ADDITIONAL DETAILS (Tier 3)
Tier-3 materials related to the agenda items and informational updates listed above will be accessible
through links in those memos. Additional Tier-3 details are available here:
•

Q4 2018 RPAC Meeting Notes – Online HERE

•

Q4 2018 Market Research & Evaluation / Market Intelligence Newsletter – Online HERE

•

Q4 2018 Emerging Tech Report – Online HERE

•

Q4 2018 Codes and Standards Quarterly Update – Online HERE
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Memorandum – Informational (Tier 2)
January 29, 2019
TO:

Industrial Advisory Committee (IAC)

FROM:

Eugene Rosolie, Stakeholder Relations Manager

SUBJECT:

Housekeeping Updates

Our Ask of You:
Please review the following updates and if you have any questions contact me (erosolie@neea.org) or
Maria Alexandra Ramirez (maramirez@neea.org).
Updates
•

Passing the Torch – It’s with sadness I must report that because of my workload, starting today I
will be transitioning responsibility for IAC to Maria Alexandra Ramirez; who currently facilitates the
Commercial Advisory Committee (CAC). I’m leaving you in good hands, Maria Alexandra will make
sure your interests are represented.

•

Wastewater Treatment – During the IAC Q3 2018 meeting we engaged you in a conversation on
this topic. Several themes emerged around best practices, behavior, and relationship building. In
addition, possible opportunities for future engagements such as a half day workshop, a panel of
subject matter experts, guest speaker, or a combination of these. Going forward will require active
participation of a IAC members given NEEA’s limited staff resources and currently no working on
any opportunities in this area. So, contact me or Maria Alexandra if you are interested in any of
engagements and if you’re willing to help organize something.

•

Industrial Energy Efficiency Summit – after a 10-year run unfortunately the Summit will not be
happening this year and the future is unclear. Food Northwest (formerly PNW Food Processors
Association) decided they would no longer produce the Summit due the time commitment and high
financial risk, along with limited benefits to their membership. Additionally, due to budget
constraints at the other sponsoring organizations (NEEA, BPA, Energy Trust) finding an alternative
host was not possible.

•

ACEEE 2019 Summer Study on Energy Efficiency in Industry – will be held August 12 to August 15,
2019 in Portland, OR so offering a great opportunity for those of us in the region. We encourage all
of you to take advantage of having this event here in Portland.
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Memorandum – Informational (Tier 2)
January 29, 2019
TO:

Industrial Advisory Committee (IAC)

FROM:

Emily Moore, Senior Manager, Commercial & Industrial

SUBJECT:

Industrial Portfolio Updates

Our Ask of You:
Please review the program highlights from the last quarter and direct any questions or comments to Emily
Moore (emoore@neea.org or 503-688-5422) or the program manager.
PROGRAM HIGHLIGHTS FOR Q4-18:
Pumps
Extended Motor Products
Program Manager: Warren Fish (wfish@neea.org or 503-688-5402)
• Pumps Energy Savings Validation Research:
o The XMP Technical Workgroup (TWG) met on November 29th (40 participants). Files are on
Conduit; webinar recording available on request. Meeting #5 to be held April 17th.
o Continued progress in Q4 gathering existing data and field data on pumps and circulators
from data contributors across the Northwest. At year-end 2018, we had 78% of data sites
identified for Commercial and Industrial pumps, and 52% of data sites identified for
Circulator pumps, with data continuing to come in from many contributors. The project is
on track and on budget, and we will shift gears from data gathering into data analysis in
mid-2019. Big thank you to all who’ve facilitated data contributions and joined the TWG
calls.
o In parallel with XMP field data gathering at specific sites in the region, we are developing
two or three case studies to showcase the energy savings opportunities with smart pumps.
o We are gathering circulator pump data from a handful of sites in the region in Q1-19
leveraging Residential Building Stock Assessment (RBSA) homes with circulator pumps.
o Completed contracting to receive a $100,000 grant award plus valuable data for the XMP
Pumps Research Study from Pacific Gas and Electric.
• Contracted with Cadmus Group for a Market Characterization and Baseline study of the Northwest
pumps market; project kicked off in January 2019.
• Continued to work with utilities around the U.S. on a new CEE Program Specification for energy
efficient pumps. Joined with other leaders of that effort in submitting an abstract about the
concept for consideration in ACEEE Industrial Summer Study programming.
• Began meeting with Northwest pump manufacturer’s representatives in Q4-18 and obtained intent
to participate from at least one. Developing written agreements and a midstream pump data portal
that leverages assets of the NEEA Reduced Wattage Lamp Replacement initiative.
• Developed video in Q3-18 with Hydraulic Institute educating market on the Energy Rating Label.
• Presenting to NEEA’s Commercial Advisory Committee at 2:00 PT on February 12th about the above
topics and XMP 2019 workplan. Industrial Advisory Committee (IAC) members are invited to join
that portion of the CAC meeting. Please reach out for Warren any time with any questions.
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Cross-cutting Infrastructure
Strategic Energy Management (SEM)
Program Manager: Debbie Driscoll (ddriscoll@neea.org or 503-688-5487)
• After an engaging NW SEM Collaborative Fall Workshop that drew nearly 80 participants, the NW
SEM Collaborative Leadership Team aligned on 2019 Goals and Working Groups. A Fall Workshop
summary and an overview of the Collaborative’s updated goals and working groups can be found
on our Conduit site.
• The program assessed the SEM Hub to identify high-priority gaps and areas of improvement to
better serve the region in delivering SEM. The project included a regional user feedback survey and
a resource assessment. Outcomes included recommendations for improving usability and relevancy
of the site, as well as potential ways to address resource gaps for the region.
• The program continues to provide support for funders to customize SEM Hub's Energy
Management Assessment (EMA) tool and its Learning Management System (LMS) platform with
SEM online courses. These are plug-and-play resources to expand funder engagement with SEM
participants, and can be customized with unique URL, branding and content. NEEA customized the
EMA tool for Energy Trust of Oregon's Commercial program in Q4, launching the new customized
site in early January 2019 with its customers.
• Because the SEM Program primarily offers infrastructure for funders’ SEM programs and does not
deliver savings of its own, NEEA’s Board of Directors chose to make NEEA’s SEM Program a special
project in the next business cycle (2020-2024), meaning that it is not included in the base funding
agreements, and each funder may opt in or out of funding the program. The majority of funders
see significant value in the the tools, resources and collaboration the program offers, so at this time
we expect the Program will continue in our next cycle. NEEA will be reaching out to your Board
member to discuss funding options, and then we look forward to meeting with many of you to
develop the scope of 2020-2024 work. Please voice your support for the regional SEM Program to
your NEEA Board and RPAC members. Thank you in advance for your engagement and support in
ensuring the program continues as your partner in accelerating SEM adoption throughout the
region.
Industrial Technical Training (ITT)
Program Manager: Warren Fish (wfish@neea.org or 503-688-5402)
• The ITT program is also designated as a special project in the next business cycle and NEEA funders
may opt in or out of funding the program. As with SEM Infrastructure, NEEA is reaching out to
Board Members in Q1-19 on opt-In decisions for ITT. Please share your support and input on the
program scope with your NEEA Board and RPAC members.
• For the full year in 2018, ITT delivered 10 in-person trainings to 198 individuals, and awarded 62
Continuing Education Credits (CEUs) through WSU Energy Extension, 41 of which were earned by
utility staff attending the trainings.
• Our 2018 satisfaction rates were 99% for trainees and 98% for utilities.
• In Q4-18, we and our host sponsors delivered the below two trainings attended by 35 individuals.
o Compressed Air Challenge, Sequim WA, October 3rd
o Best Lighting Retrofits Now and Future Impacts, Spokane WA, October 4th
• The draft 2019 Training Plan developed with our utility partners was released in December 2018,
providing us maximum flexibility to schedule trainers and additional time to recruit for each course.
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Memorandum – Informational (Tier 2)
January 29, 2019
TO:

Industrial Advisory Committee (IAC)

FROM:

Mark Rehley, Senior Manager Emerging Technology & Product Management

SUBJECT:

Update on Compressed Air Nozzle (Air Saver Unit)

Context
Open blowing applications of compressed air are used in various industrial settings, typically to remove
debris. The use of compressed air for this application is very energy intensive but is often difficult to
replace. A new technology, the Air Saver Unit by Parker Hannifin, has been introduced to curtail the
consumption of compressed air in these areas using high frequency pulsing of the compressed air source.
The RTF approved a planning measure in 2018, and research is needed to validate the modeled energy
savings.
Research Project
A research project was started in 2018 to field test Parker Hannifin’s Air Saver Unit (ASU). The data
collected from this study will be used to support the RTF savings estimates for modulating compressed air
nozzles.
To date, 16 potential installations at 11 different sites have been identified. Baseline monitoring has been
installed at three different industrial facilities, and one facility has an Air Saver Unit installed and
monitored. The baseline monitoring for two facilities was disrupted and needs to be repeated.
The project is scheduled to be completed by March 2019, but it may be extended to provide more time for
monitoring.
Please let me or Geoff Wickes know if you have questions about this project or the Air Saver Product.
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COMMERCIAL + INDUSTRIAL LIGHTING
REGIONAL STRATEGIC MARKET PLAN
Q1 2019 Update
WHO WE ARE
The C+I Lighting Regional Strategic Market Plan (RSMP) was originally developed in 2015 through collaboration between the NEEA Regional
Portfolio Advisory Committee (RPAC), Commercial Advisory Committee (CAC), utility program leads and planners, NEEA, state energy offices, and
market experts. NEEA continues to facilitate the RSMP effort, the region’s Commercial Lighting Program Manager Work Group drives progress on
strategies, and updates to the strategy are driven by a five-member Steering Committee with input from the collaborative.

OUR PURPOSE
The purpose of the RSMP is to align the region on longer-term goals in the commercial and industrial (C+I) lighting market, improve coordination
in the region, and maximize cost-effective, long-term energy efficiency opportunities. The Vision, Mission and Goals identified at the outset still
guide our collaboration:
VISION

MISSION

GOALS

Our customers choose quality,
adaptable lighting that uses every kWh
to its best advantage.

As a result of our collaboration, we maximize
cost effective, long-term commercial and
industrial lighting energy efficiency
opportunities, prevent conflicting overlap of
roles and improve coordination in the NW.

• The most efficient, quality lighting system
products and services are readily available the
market.
• Customers choose the most appropriate,
efficient lighting system solution for their
needs.

2019 PRIORITY STRATEGIES & ACTIONS
In December 2018, the RSMP Steering Committee reconvened to review 2018 progress, review current priority strategies, and recommend
actions in support of the priority strategies in 2019. The Steering Committee re-confirmed the Priority Strategies “Increase adoption of Luminaire
Level Lighting Controls (LLLC) and other Networked Lighting Controls” and “Inform program planning for commodity lamps.” The Steering
Committee has recommended a range of possible actions to support these priorities. In Q1 2019, the Lighting Program Manager Work Group will
select which actions to pursue in 2019. The priority strategies and actions will then be reviewed and confirmed by NEEA’s Commercial and
Regional Portfolio Advisory Committees.

PRIORITY STRATEGY 1: INCREASE ADOPTION OF LLLC AND OTHER NETWORKED LIGHTING CONTROLS
2019 Actions: To be selected in our upcoming Lighting Program Manager Work Group Meeting
Q4 2018 Progress
NEEA’s LLLC initiative has continued to develop marketing materials and has also worked to collect others’ relevant materials and make
all materials brandable by any utility. New brandable materials catering to specific audiences of Schools, Offices and Hospitals were
distributed to NEEA funders in Q4. NEEA has also coordinated controls training efforts in partnership with the Lighting Design Lab, who
launched a new 1-day workshops on networked lighting controls in Q4.

Planned Follow-up on 2018 Actions
In 2018, the Lighting PM Work Group identified what programs can do to address barriers and what customers and market partners
need to support adoption. Top needs centered around access to marketing materials and broad dissemination of training. In 2019, the
region aims to:
(1) Offer more training, achieve better alignment on training, and
(2) Continue to develop and share marketing materials and strategies, with focus on targeting individual audiences.

PRIORITY STRATEGY 2: INFORM PROGRAM PLANNING FOR COMMODITY LAMPS (TLED, HID-LED, etc.)
2019 Actions: To be selected in our upcoming Lighting Program Manager Work Group Meeting
Q4 2018 Progress
In 2018, NEEA, with active support from the Lighting Data User Group, released a Pricing Data Dashboard that used webscraping
technology to collect LED lamp price data Platt, Grainger and Home Depot. The User Group was nominated and won the 2018
Leadership in Energy Efficiency Award for Innovation! Congratulations to Mike Bailey and Kenji Spielman (ETO), Christian Douglass
(Council/Ptarmigan Consulting), Jessica Aiona (BPA), Tom Lienhard (Avista), and Harvey Mathews, Elaine Miller and Debbie Driscoll
(NEEA).
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Planned Follow-up on 2018 Actions
The region aims to utilize available market share and pricing data to inform incentives & program strategy, with the objective of
creating repeatable methodologies that allow program managers and planners to keep program strategies/incentives in line with
market shifts. To this end, Lighting PM Work Group Members, planners and implementers are supporting NEEA in developing a Lighting
Market Data Dashboard that combines sales and pricing data to create a dashboard to inform program manager decision making.
Additionally, the Lighting PM Work Group plans to create a good-better-best guide for HID-LED lighting.

ONGOING STRATEGIES & ACTIONS
The following strategies and actions were identified in previous iterations of the RSMP. We continue to monitor new developments and support
key ongoing actions where needed. Several other strategies and actions not listed here were identified at the outset of the RSMP, and have either
been deprioritized by the Steering Committee (i.e. a specific focus on interoperability and compatibility for networked controls) or incorporated
into the Priority Strategies (i.e. develop a regional data plan, create customer-facing guides).

ONGOING STRATEGY 1: IDENTIFY SYNERGIES AND COMPLEMENTARY APPROACHES TO ALIGN UPSTREAM
AND COORDINATE MIDSTREAM AND DOWNSTREAM INTERVENTIONS
Quarterly Progress: Multiple midstream programs operate in the region simultaneously, which, when uncoordinated, can result in
misaligned incentives, mixed market signals, overlapping efforts and administrative complexities – all in a market that continues to
evolve quickly. Since 2016, the region has prioritized midstream coordination, particularly as new midstream programs launch. Two
pilots currently in development aim to inform new midstream program models for the region and assess potential impacts to
downstream programs:
• Seattle City Light (SCL) and NEEA launched a midstream LED replacement lamp pilot in Q3 2018 that leverages the region’s Distributor
Platform and combines midstream customer incentives with strategies used in the region’s Reduced Wattage Lamp Replacement
market transformation program. The goal is see how market transformation strategies can accelerate the conversion to LED
commodity products.
• Snohomish PUD and NEEA also plan to launch a small pilot with 3-4 distributors that provide only market transformation incentives
and strategies absent the midstream customer incentive. This pilot will target very similar products as the SCL Pilot.
SCL, Snohomish PUD, Puget Sound Energy and NEEA continue to coordinate details and share results of these pilot efforts via the
Lighting PM Work Group, CAC and RPAC.

ONGOING STRATEGY 2: COORDINATE EFFORTS TO PRIORITIZE, ADVANCE & PROMOTE EMERGING TECH
Quarterly Progress: The Regional Emerging Technology Advisory Committee (RETAC) is continuing to leverage the regional ET database
housed on ConduitNW to identify priority emerging technologies in our region and drive regional alignment on next steps.

ONGOING STRATEGY 3: COORDINATE ADVANCEMENT OF CODES
Quarterly Progress: NEEA’s codes group continues to promote greater understanding, awareness and collaboration on new codes in
each state for lighting as well as a range of other technologies. They produce a quarterly memo covering all updates.

ONGOING STRATEGY 4: DEVELOP A POOL OF COMMITTED, HIGHLY TRAINED MARKET ACTORS
Quarterly Progress: 28 new individuals earned the NXT Level 1 designation, for a total program to date of 179 individuals and 47
companies. In addition, NXT Level 2 training launched with an all-day in-person workshop for a cohort of 16 participants in the Puget
Sound area. In collaboration with NEEA, Lighting Design Lab rolled out a 1-day networked lighting controls class targeted at trade
allies. These workshops are available for utilities to offer to their trade ally networks. Snohomish PUD hosted this first session in Q4.
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Memorandum – Informational (Tier 2)
January 29, 2019
TO:

Industrial Advisory Committee (IAC)

FROM:

Eugene Rosolie, Stakeholder Relations Manager

SUBJECT:

Advisory Committee Streamlining for 2020-24 Business Cycle

Our Ask of You:
Please review the following and provide your input on this matter to your Regional Portfolio Advisory
Committee (RPAC) member.
Background
As part of NEEA’s Cycle 6 Business Planning effort, the NEEA Board of Directors asked the Regional Portfolio
Advisory Committee (RPAC) to advise on a recommended budget reduction for NEEA’s advisory
committee/coordination process. During its August 2018 meeting, RPAC held a robust discussion on
streamlining the process, and recommended that a Task Force be formed to propose changes to improve
the efficiency and effectiveness of alliance collaboration. Based on RPAC’s guidance, the Board has asked
that NEEA’s resource commitment to the Advisory Committee/coordination process be reduced by $250k
for the 2020-2024 Business Cycle ($50k/year). A Streamlining Task Force initiated December 2018 to meet
weekly/biweekly to develop recommendations to bring back to RPAC in Q1.
Status
The Task Force set an objective to develop recommendations on how to utilize RPAC, Sector Advisory
Committees (SACs) and Work Groups (WGs) to ensure efficient and effective collaboration on alliance
programs/activities. Proposed recommendations will be presented to RPAC at its February 26 meeting for
review and input, with the goal of reaching agreement on proposed recommendations. In advance of that
meeting, draft recommendations will be shared with all RPAC members so they can seek feedback from
relevant staff within their organizations. Upon agreement by RPAC, the proposal and any resulting Charter
revisions will be shared with the relevant NEEA Board Committee(s) for input, and with the full NEEA Board
for approval in Q2 2019.
Upon Board approval, the revised process will be communicated to the Sector Advisory Committees and
existing Work Groups. The remainder of 2019 will be used to transition to the revised process, with all
changes fully implemented by Q1 2020.
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Memorandum – Informational (Tier 2)
January 29, 2019
TO:

Industrial Advisory Committee (IAC)

FROM:

Eugene Rosolie, Stakeholder Relations

SUBJECT:

Conference Coordination

BACKGROUND
In response to a NEEA Board discussion last year about conference/event attendance, NEEA developed a
tracking system to improve its management of who’s going to what, and criteria that improves NEEA’s
ability to manage to its annual operations plan and budget.
There is a coordination opportunity here, to ensure we’re connecting as appropriate in advance, and
sharing out relevant takeaways after, ensuring that the value of these events is shared with the region. This
will be a standing Housekeeping item for this Advisory Committee moving forward.
OUR ASK OF YOU
Please review the Upcoming Event agenda(s) linked below and email me (erosolie@neea.org) if you’d like
to coordinate with NEEA staff in advance of the event, and/or if there are specific topics/breakouts you’d
like to hear about at our next IAC meeting.
UPCOMING EVENTS
Date

Conference

Report

3/11/2019

ACEE Hot Water Forum

Internal
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