
ENGAGEMENT SPECTRUM 
 

To Inform 
Goal: To provide balanced, objective, accurate and 
consistent information to assist stakeholders to 
understand the problem, alternatives, 
opportunities and/or solutions 
 
Promise: We will keep you informed. 

 

Inform: to give knowledge of something, to tell, 
acquaint with a fact. 
 
Providing information is a foundation for all 
meaningful stakeholder participation. 
 
Forums for engagement includes; email, Newsletters, 
monthly reports. Conduit 

To Consult 
Goal: To obtain AC feedback on analysis, 
alternatives and/or decisions.   

 
Promise: We will keep you informed, listen to and 
acknowledge concerns and provide feedback on 
how AC input influenced the decision. 

 

Consult: to seek an opinion from, to ask advice of, to 
refer or to for information. 
 
Stakeholders are presented with an alternative, 
solution or a draft and asked for their reaction and 
comment. 
 
Forums for engagement includes: AC, Workgroups, 
One on One meetings 

To Involve 
Goal: to work directly with the AC throughout the 
process to ensure that concerns and aspirations 
are consistently understood and considered.   

 
Promise: We will work with you to ensure that 
your concerns and aspirations are directly 
reflected in program development and provide 
feedback on how your input influenced the 
decision. 

Involve:  to work in partnership 
 
Forums for engagement includes: AC, Workgroups, 
One on One meetings 

To Collaborate 
Goal: To partner with AC in each aspect of the 
decision, including the development of 
alternatives and identification of the preferred 
solution.   

 
Promise: We will look to the AC for direct advice 
and innovation in formulating solutions and 
incorporate your advice and recommendations 
into the decisions to the maximum extent possible. 

Collaborate:  to work together. 
 
Collaboration requires working relationships, 
significant time, energy and resources that might not 
be available. 
 
Forums for engagement includes: AC, Workgroups, 
One on One meetings 

To Empower 
Goal: To place final decision-making in the hands 
of the stakeholder.  Stakeholders are 
enabled/equipped to actively contribute to the 
achievement of outcomes. 

 
Promise: We will implement what you decide.  We 
will support and complement your actions. 

Empower:  to give power or authority to, to authorize, 
to give ability to, to enable, to permit. 
 
Forums for engagement includes: RPAC, NEEA Board 

 


