Regional Portfolio Advisory Committee
DATE:

May 21, 2019

LOCATION:

SeaTac Conference Center – Seoul Room

TIME:

9:30 am – 3:40 pm Pacific

WEBINAR:

http://neea.adobeconnect.com/neearpac2019q2/

DIAL-IN:

1-877-890-9502, Participant Code: 770.237.8329
Packet
Page #

AGENDA (All Times Pacific)
9:30-9:55 am

9:55-10:40 am

Welcome, Introductions and Housekeeping
Looking Ahead
• Scale-Up Vote (Q3): Retail Product Portfolio
• Preparing for Cycle 6
o Status of special funding projects
o Org-structure
• Putting the “P” back in RPAC
o Market Progress Update

All

1-5

Jeff Mitchell
Julia Harper

6
7-25

26-27

Desired Outcome: Committee aware of key topics on horizon,
and on-point to engage the appropriate staff in interim
discussions.
Transition Complete: Reduced Wattage Lamp Replacement
10:40-11:25 am

Desired Outcome: Committee understands status of RWLR
program and supportive of rationale for transitioning to LongTerm Monitoring.

Elaine Miller

11:25-11:35 am

BREAK

ALL

11:35-12:30 pm RPAC Round Robin – Updates since February 2019

RPAC Members

12:30-1:10 pm

ALL

1:10-2:45 pm

LUNCH
Streamlining Task Force Proposal
• Round 1 – RPAC Charter
• Round 2
o Background
o Recommendations
o Related Charter revisions
Desired Outcome: Committee is apprised of Task Force
process, provides input on resulting recommendations, and
reaches consensus on steps to streamline our process.

Brent Barclay
Jeff Tripp
Deb Young
Jeff Mitchell
BJ Moghadam

--

28-35
36-39

Northwest Energy Efficiency Alliance
421 SW Sixth Avenue, Suite 600, Portland, OR 97204
503.688.5400 | Fax 503.688.5447
neea.org | info@neea.org
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2:45-3:00 pm

BREAK, TRANSITION TO RPAC+ PORTION

ALL

RPAC+ PRESENTATION
• Review of 2019 Heat Pump Water Heater Q3
consumer awareness marketing campaign
3:00-3:30 pm

3:30-3:40 pm

Desired Outcome: RPAC+ members aware of planned activity;
RPAC+ members who elected to “self-deliver” understand the
campaign objectives, tactics, timing, information-sharing
expectations and collaboration opportunities.
Public Comment, meeting debrief and wrap up

Kyle Stuart

40

BJ Moghadam

--

Northwest Energy Efficiency Alliance
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Memorandum – Agenda item (Tier 1)
May 14, 2019
TO:

Regional Portfolio Advisory Committee (RPAC)

FROM:

BJ Moghadam, Stakeholder Relations

SUBJECT:

Packet format and Informational Updates

MEETING PACKET APPROACH
This packet continues the “tiered” approach, to keep packets concise and digestible.
•

Tier-1 memos – Active agenda items (see agenda)

•

Tier-2 memos – Informational updates on items not currently requiring agenda time:

•

o

Page 4:

RPAC Work Plan

o

Page 5:

Regional Smart Thermostat Research Update

o

Page 24:

Alliance Portfolio Update

Additional materials and previous meeting notes:
o

Q2 2019 C+I Lighting Regional Strategic Market Plan quarterly progress update

o

Q2 2019 Emerging Technology Newsletter

o

Q2 2019 Market Research & Evaluation Newsletter

o

Q1 2019 Marketing Newsletter and 2019 Marketing Calendar

o

Q1 2019 Codes and Standards Quarterly Report

o

Q1 2019 RPAC meeting notes

o

Q2 2019 Residential Advisory Committee meeting packet (notes not yet available)

o

Q2 2019 Commercial Advisory Committee meeting packet (notes not yet available)

o

Q2 2019 Industrial Advisory Committee meeting packet (notes not yet available)

o

Q2 2019 Cost Effectiveness and Evaluation Advisory Committee meeting notes

o

Q1 2019 Regional Emerging Technology Advisory Committee feedback summary
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Memorandum – Informational (Tier 2)
May 14, 2019
TO:

Regional Portfolio Advisory Committee (RPAC)

FROM:

BJ Moghadam, Stakeholder Relations

SUBJECT:

Proposed Content for RPAC Agendas

The following table is a DRAFT plan for RPAC’s meeting agendas through Q1-2020, including timing of major
Initiative milestones that require touch-points with RPAC in order to advance.
Our Ask of You
• What additional topics would you like to focus on during this period?
Q2 2019
May 21 - SeaTac

Q3 2019
Sep 4 - Portland

PORTFOLIO
Update

PROGRAMS
Reduced Wattage Lamp
Replacement Transition Complete

Q4 2019
Nov 13 - Portland

Q1 2020
TBD

Review

Retail Product Portfolio
SU VOTE

Manufactured Homes
SU VOTE
Next Step Homes
SU VOTE

EMERGING TECH
Update

Update

Update

Update

RPAC+
HPWH digital campaign

Funders share marketing 2020 downstream
plans
marketing elections
Marketing Calendar review Marketing Calendar update Marketing Calendar update Marketing Calendar update
(if changes)
OTHER
RPAC Roundtable
Regional Strategic Markets
update
AC Streamlining

RPAC Roundtable
Regional Strategic Markets
update
AC Streamlining

RPAC Roundtable
Regional Strategic Markets
update
Confirm 2020 meeting
dates

IS = Initiative Start Milestone
SU = Scale Up Milestone
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RPAC Roundtable
Regional Strategic Markets
update
Charter review

Memorandum – Informational (Tier 2)
May 21, 2019
TO:

Regional Portfolio Advisory Committee (RPAC)

FROM:

Jon Clark, Strategic Market Manager

SUBJECT:

Regional Smart Thermostat Research – Update

Our Ask of You:
Please review the memo and bring any questions, recommendations, feedback, or concerns to the Q2 RPAC
meeting on May 21st, or contact me at the email below.
Brief Summary of Program Update
The Consumer Products Regional Strategy Steering Committee (CPSC) received funding commitments from
8 of the 17 organizations who received the request. The CPSC met on May 8th and agreed that while short
of the goal, the commitments are enough to move the research plan forward to RFP.
NEEA will be leading the RFP process with input from a CPSC sub-committee comprised of representatives
from organizations which committed research funds. NEEA will work individually with these organizations
to identify the appropriate funding and contracting mechanisms and will play the role as single-point-ofcontact between the CPSC and RFP respondents. The goal is to award the RFP and start implementation of
the smart thermostat research in September 2019.
Doug Dickson, SnohomishPUD will continue to lead this effort for the CPSC.

Please contact Jon Clark, jclark@neea.org if you have questions about the Smart Thermostat Research
effort.
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Memorandum – Agenda item (Tier 1)
May 14, 2019
TO:

Regional Portfolio Advisory Committee (RPAC)

FROM:

Jeff Mitchell – Sr. Manager, Residential/Mass Markets

SUBJECT:

Look Ahead – Q3 RPAC Vote on Retail Product Portfolio

What’s Happening?
The Retail Product Portfolio program (RPP) will be coming to RPAC for a milestone vote during the Q3 RPAC
meeting (September 4 at NEEA). If approved, this will transition RPP from the Strategy Testing and
Finalization phase of NEEA’s initiative lifecycle to the Market Development phase.
Our Ask of You:
Help us achieve the Goldilocks target! (i.e. right people, right topic, right time)
Consistent with our discussions on ‘streamlining’ and best practices for votes and other key topics coming
to RPAC, we’re checking in to ensure you get what you need between now and then to inform your vote.
We plan to discuss the RPP milestone with Residential Advisory Committee (RAC) on August 1, and will
share all substantive feedback with you. We are also happy to meet with you or your team if it’s helpful.
As a reminder, our milestone process is illustrated in the graphic below. RPP moved from the Market and
Product Assessment phase into the Strategy Testing and Finalization phase in 2016.

The recommendation to move into the Market Development phase occurs when the objectives of the
market test established in the Strategy Testing and Finalization phase have been met, or considerable
progress has been made towards meeting those objectives. For RPP, the market test objectives are:
1. Improve data administration and access to retailer full category data to improve market adoption
and energy savings measurement.
2. Build scale through retail and extra regional engagement.
3. Improve transparency and streamline the Portfolio Management Process.
4. Build consensus and buy-in on evaluation activities and approach.
QUESTIONS:
1. In addition to your RAC member (member list here), is there anyone else from your organization
that needs to be engaged, to inform your vote? (i.e. who are the “right people” for this topic?)
2. What additional background information, aside from the milestone documents, will you need to
support your organizations recommendation?
3. Is there anything else you need to inform your vote?
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Memorandum – Agenda item (Tier 1)
May 14, 2019
TO:

Regional Portfolio Advisory Committee (RPAC)

FROM:

Julia Harper, Director of Market Strategy and Execution

SUBJECT:

Putting the “P” back in RPAC

Our Ask of You: Please consider and come prepared to discuss strategies to help ensure that RPAC has
appropriate visibility and mechanisms to keep track of and optimize the overall NEEA market
transformation portfolio.
Brief Overview: The Regional Portfolio Advisory Committee (RPAC) was established as a leadership
advisory committee to influence alliance work and support effective portfolio performance consistent with
the goals, strategies and objectives of NEEA’s Business Plan. We have had a lot of substantive RPAC agenda
topics over the past couple of years which has evolved into a tendency to focus on specific issues. It is
important that we dedicate time periodically to review the overall portfolio to ensure that we are keeping
an eye on the forest in addition to the individual trees – to ensure the appropriate balance and health of
the NEEA portfolio.
We have identified a couple of potential mechanisms to accomplish this but would like to hear your
thoughts and ideas on how to ensure a holistic approach to portfolio monitoring.
Suggested mechanisms:
1. Include the Market Progress Report (copy attached) in the RPAC packet each quarter; discuss
highlights and lowlights and address questions or concerns raised by committee members
2. Include a portfolio update overview in the RPAC agenda two times per year to provide information
on portfolio content and quality and to identify significant concerns, changes and anticipated
upcoming changes; address questions or concerns raised by committee members
I look forward to a robust discussion on this topic.
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NEEA Market Progress Report – Q1 2019
Energy Saving Metrics

Target
Forecast

All Investments
25
29

1-year Co-Created Savings Forecast
Current Investments
18
18

Long-term Co-Created Savings (Current Investments only)
5-Year (2015-2019)
10-year (2015-2024)
75
180
65
180-210

Co-Created Savings = Energy Savings resulting from regional Market Transformation activities, NEEA savings plus local program savings
aMW = Average Megawatt
Status: 90 - 100 percent = Green; 75 - 90 percent = Yellow; <75 percent = Red
Market Development & Transformation Programs
Product,
Service or
Practice
Super-Efficient
Dryers (SEDs);
Stephanie
Baker

Program Goal

2019 Operations Plan
Milestones

Target

Threshold

Influence the
Expand to Laundry
enactment of more Initiative / Add Clothes
stringent federal
Washers
efficiency standards
for clothes dryers

Complete Business
Case and Workplan
for expanding scope

Finalize
Recommendation to
pursue / not pursue

Increase Confidence &
Demand for SuperEfficient Dryers (SEDs)

Sales increase by 50
percent

Increase Utility &
Program Support of
SEDs

Three new utilities
offer SED incentives

Q1 Status Comments

On target In March, the Dryers team, in consultation with the RPP
or better team, completed and submitted Concept Advancement
paperwork for residential clothes washers. The Dryers
team plans to go before the Portfolio Management
Team in May to present the case for supporting
additional market interventions for clothes washers.
Sales increase by 25 Heads up; The Dryers team is only getting sales data through RPP
percent
corrective at this time due to delayed contract negotiations with
action in Beko/Blomberg. Based on RPP data for Q1, sales
process appear to be down over last year – however,
Nationwide data for March has not been processed
and, historically, most of the heat pump dryer sales
have occurred through Nationwide. In Q2, agreements
should be in place for additional data from
Beko/Blomberg, Whirlpool, and Samsung which will
give a more complete picture of sales activity.
One new utility
On target In Q1, Energy Trust announced they will begin offering
offers SED incentives or better incentives on some residential clothes dryers, including
heat pump dryers. NEEA Staff has reached out to
Energy Trust to get additional details about the
program (qualifying incentive levels, timing, etc.)
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Market Development & Transformation Programs
Product,
Service or
Practice

Program Goal

2019 Operations Plan
Milestones
Refine Super-Efficient
Dryer (SED) Technology
Roadmap

Heat Pump
Water Heaters
(HPWH); Jill
Reynolds

Influence passage
of a federal
standard for all
electric storage
tanks > 45 gallons
by 2025

Target

Three new products
added to QPL

Drive installer adoption
15 Key Installer
of HPWHs through
Accounts engaged in
targeted Key Account
strategy by end of
activities including
Q3
marketing support,
training, sales support,
etc.

Increase national
engagement efforts to
strengthen federal
standards case for
HPWHs. This includes
manufacturer
engagement to
develop products
addressing challenging
installation
configurations;
targeted installer
training events; and
engagement with
national retailers.

Threshold

One new products
added to QPL

10 Key Installer
Accounts engaged in
strategy by end of
Q4

120 v product
commercially
available Q2 2020

120 v product
commercially
available Q1 2021
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Q1 Status Comments

On target The threshold for this indicator was met in Q1 with the
or better addition of the new Whirlpool HybridCare model to be
released in Q2. This is Whirlpool’s third-generation
hybrid model, showing their continued commitment to
the technology. The Dryers team is in active
communications with Whirlpool to develop a go-tomarket strategy for this new model. Additional models
from other manufacturers, including Samsung, are
expected later in 2019.
On target The HPWH Team is on track to achieve this metric and
or better is currently working with six Key Installer Accounts and
seven additional companies are likely to participate.
Targeted selection of Key Installer Accounts aims to
address ongoing, pervasive adoption barriers in the
supply chain. Installers are still reluctant to offer
HPWHs, but when they do, our research shows the
customer selects a HPWH 30 – 50 percent of the time.
Work with Key Installer Accounts will enhance their
existing marketing, training channels and brands to
help them promote HPWHs.
On target NEEA is working closely with manufacturers and other
or better invested efficiency organizations to ensure the 120 volt
“Plug and Play” HPWH unit will address many of the
challenging installation configurations current HPWHs
are unable to meet. Plug and Play prototypes are on
track for demonstration in Q4 2019 and manufacturers
project early production units in Q2 2020.

Market Development & Transformation Programs
Product,
Service or
Practice

Program Goal

2019 Operations Plan
Milestones
Keep manufacturers
engaged/committed to
HPWHs by increasing
sales throughout
region leveraging
distributor
relationships, key
installer account
support, consumer
marketing
opportunities, etc.
Update Advanced
Water Heater
Specification to drive
additional product
innovations and
incorporate learnings
related to customer
satisfaction and
demand response
capability.
Advance adoption of
new load-based
performance testing &
rating systems

Ductless Heat Accelerate the
Pumps (DHPs); adoption of
Suzi Asmus
inverter-driven
DHPs in electrically
heated homes by
building distribution
channels, market
capacity and
consumer demand Evaluate readiness to
move into Long Term
Monitoring and
Tracking and gain
Funder Support

Target

17,000 units sold
into region by
12/31/19

Threshold

15,000 units sold
into region by
12/31/19

Q1 Status Comments

Heads up;
corrective
action in
process

Updated AWHS
version published by
3/15/19

Updated AWHS
Heads up;
version published by corrective
12/31/19
action in
process

Established qualified
products list

Completed lab
On target
testing and
or better
established rating for
30 systems

Due to NEEA HPWH incentives moving from upstream
to midstream, NEEA does not have access to monthly
manufacturer HPWH sales data we had in previous
years. NEEA is receiving monthly data from one major
manufacturer and will continue leveraging established
relationships with two other manufacturers to secure
sales data – hopefully by the end of Q2.

The final draft of the Advanced Water Heater
Specification (AWHS) 7.0 is currently under internal
review. NEEA will begin socializing the AWHS 7.0 with
manufacturers and other interested parties in May. The
updated AWHS 7.0 is on track published by end of Q2
or early Q3 of this year.

This new testing and rating system was published by
Canadian Standards Association in February. After
more than three years of working by NEEA and other
regional and extra-regional subject matter experts, this
is a significant milestone and signals to manufacturers
there may be a large market (Canada) soon requiring
these ratings alongside more traditional ratings
including EER, SEER, HSPF and COP.
Q4 Operations Plan Complete MPER with On target The first deliverable from the evaluation is complete - a
or better memo which presents the preliminary story of the DHP
Approval of Resulting recommendations
for
timing
initiative, including NEEA’s role in transforming the
Determination
market for DHPs and the potential risks of a transition
to LTMT. This will serve as a foundation for the MPER 8
to be published during the fall of 2019. Research
conducted for this memo includes a literature review
(DHP-related reports), logic model review, funder staff
interviews and NEEA staff interviews.
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Market Development & Transformation Programs
Product,
Service or
Practice

Program Goal

2019 Operations Plan
Milestones

Target

Threshold

Reach homes right for
Deliver digital
1:1 displacement with consumer awareness
education and tools for
campaign
affordable purchase
Track Market Progress
20 percent Increase
year over year sales
of single head DHPs
(overall sales and in
target markets)

Retail Product
Portfolio
(RPP); Beth
Littlehales

Leverage
midstream
incentives to
influence retail
stocking practices,
ultimately driving
manufacturing and
standards for a
portfolio of energy
efficient products
sold through the
retail channel.

NEEA staff secure
funder support for
Scale-Up

Regional Portfolio
Advisory Committee
support Scale-Up in
2019

Other program
sponsors have support
for appropriate
evaluation approach
and regulatory backing

Program Guidelines
approved and
referenced for
program sponsors;
Other program
sponsors receive
regulatory /
evaluation support
to maintain
participation
At least one
additional program
sponsor co-funds
product strategy
work; ENERGY STAR
RPP influences
specifications for at
least two product
categories (by
12/2019)

Product / Portfolio
Management supports
appropriate productlevel MT strategies

N/A

15 percent Increase
year over year sales
of single head DHPs
(overall sales and in
target markets)

Q1 Status Comments

Heads up;
corrective
action in
process
On target
or better

In response to Funder feedback, there will be no digital
awareness campaign. Instead, the team developed new
consumer education content for GoingDuctless.com
and for funder use and dissemination.
10 percent year-over-year increase in overall sales in
target market Single Family Electric Zonally Heated
Homes. 20 percent year-over-year increase in funder
rebated installs in target market Single Family Electric
Zonally Heated Homes. Year over year overall market
growth for other markets were 25 percent for single
family electric forced air furnace homes and 15 percent
for electrically heated manufactured homes.
On target Program team has been discussing program updates
or better and achievements with Residential Advisory Committee
and is on the agenda for Q3 RPAC meeting September
4.

Regional Portfolio
Advisory Committee
support Scale-Up
with conditions,
and/or in 2020
Program Guidelines On target
reviewed by program or better
sponsors and used to
onboard new
sponsors; NEEA
continues
collaboration with
PG&E and provides
evaluation support
to 2 other sponsors
At least one
On target
additional program or better
sponsor engages in
and considers cofunding product
strategy work;
ENERGY STAR RPP
influences
specifications for at
least one product
category by 12/2019
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NEEA staff have finalized both the Program Guidelines
and an evaluation guidance document for use by other
program sponsors and the ESRPP collaborative as a
whole. Three other program sponsors have completed
evaluations in recent months that are largely positive
and can provide a roadmap for other program
sponsors.

NEEA staff and other program sponsors are actively
involved in the revised ENERGY STAR specification for
air cleaners. Draft 1 of the Version 2.0 specification is
under review and expected to be finalized by the end
of the year. No other program sponsors have provided
co-funding for data analysis work as of yet, but NEEA
staff continue to conduct outreach and share some
outputs of the analysis to build understanding of the
program’s market transformation approach.

Market Development & Transformation Programs
Product,
Service or
Practice
Next Step
Homes;
Jonathon
Belmont

Program Goal

2019 Operations Plan
Milestones

Target

Threshold

Q1 Status Comments

Develop and
increase market
adoption of energyefficient advanced
building practices &
accelerate
advancement of
building codes over
next 3-4 code cycles

Establish pathways for
data collected into Axis
to be used for code
engagement

Three groups
working with data
provided by NEEA on
code engagement
activities, identify 3
additional pathways
to provide value
from data back to
groups and region,
and identification of
additional energy
savings from
increased code
Five new funder
programs, 200 new
homes incented

One groups working
with data provided
by NEEA on code
engagement
activities, identify 1
additional pathways
to provide value
from data back to
groups and region,
and identification of
additional energy
savings from
increased code
Three new funder
programs, 100 new
homes incented

On target NEEA Codes Team is currently working with the WA
or better state collaborative to advance WA residential code
proposals. Data collected in Axis from above code
residential programs was used to inform proposals and
provide insight into current above code building in
Washington

Five new
raters/verifiers in
region, 10 new
raters/Verifiers
working in funder
programs, three
raters/Verifiers in
areas that did not
have raters/Verifiers
previously
200 homes
completed

Three new
raters/verifiers in
region, seven new
raters/Verifiers
working in funder
programs, one
rater/Verifier in
areas that did not
have raters/Verifiers
previously
100 homes
Heads up;
completed
corrective
action in
process

Increase funder
program participation
in Performance Path

Increase market
support for funder
programs

Manufactured Leverages the
Homes; Neil
Northwest EnergyGrigsby
Efficient
Manufactured
Housing Program
(NEEM)
infrastructure to
ensure a voluntary

100-200 NEEM+ homes
completed
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On target 2019-Q1 activity in the Performance Path is off to
or better strong start. Through the end of the March, there have
been 90 homes certified in the Performance Path with
an additional 257 certifications in process. Discussions
are ongoing regarding funder interest in adding new
utility programs to the Performance Path.
On target Two new rating firms have begun onboarding/training
or better with the Performance Path in 2019-Q1. Ongoing
training and technical support continues for existing
rating firms working with Performance Path programs.
Region is seeing growth of size/extent of areas served
by existing raters as they gain experience/familiarity
with the Performance Path.

Three NEEM+ homes were completed in Q1 by Kit
Homes. NEEA launched an online education and
awareness campaign in Q1 and distributed marketing
collateral to retailers around the region to increase
homebuyer awareness and drive NEEM+ sales. Home
sales are expected to increase in Q2-Q4 as the program
continues to engage with retailers to increase
awareness of NEEM+.

Market Development & Transformation Programs
Product,
Service or
Practice

Luminaire
Level Lighting
Controls
(LLLC); Anne
Curran

Program Goal

2019 Operations Plan
Milestones

above-code
manufacturing
specification exists
after the upcoming
HUD code change,
allowing for future
energy savings to
be captured by the
region.

Identify champion
retailers and
demonstrate NEEM+
sales success
Leverage funder
programs to increase
incentive uptake and
consumer demand
Manufacturer
Participation - mix of
corporate vs
independent
At least 150 regional
market actors trained
on LLLC via either in
person or online
training

Target

Threshold

One major retailer
selling NEEM+ from
each participating
manufacturer
25 utilities agree to
offer NEEM+
incentives

15 utilities agree to
offer NEEM+
incentives

Four key
manufacturers
participating

Two key
manufacturers
participating

Develop best
150 trained
practice
specifications for
luminaire level
lighting controls,
aiming to have the
technology adopted
as standard industry At least 6 manufacturer Six agencies engaged
practice.
representative
agencies actively
engaged in program
per engagement plan
Marketing toolkit for
Three case studies
funders updated to
include at least 3
recent case studies
Reduced
Develop an
Successfully transition
15 Distributors
Wattage Lamp upstream platform the program to longengaged to continue
Replacement with distributors
term monitoring and
linear lamp data
(RWLR); Elaine and manufacturers tracking
collection
Miller
to influence the
stocking and sales
practices for
efficient lighting
products.

Retailers selling
NEEM+ in major
markets

100 trained

Three agencies
engaged

Two case studies

13 Distributors
engaged to continue
linear lamp data
collection

13

Q1 Status Comments

Heads up;
corrective
action in
process
On target
or better

United Family Homes in Nampa, Idaho has a NEEM+
display home and has sold three NEEM+ homes to
customers since the start of 2019. United Family
Homes is a retailer of Kit Custom Homebuilders.
At the end of Q1, 22 funders are offering a higher
homebuyer incentive for the NEEM+ specification.

Heads up;
corrective
action in
process
On target
or better

Skyline Homes (Oregon) signed a NEEM+
demonstration project MOU, increasing the chances
that they will add NEEM+ to their product line.

Networked Lighting Controls training continued the
rollout initiated in Q4 2018, with sessions in Q1 2019
hosted by Idaho Power in Boise and by Northwestern
Energy in Billings, Missoula and Bozeman. In Q1, 68
trade allies were trained. This new one-day class is
being delivered by Lighting Design Lab and is available
for funders to host.
On target This effort to engage with local manufacturer sales
or better agencies to promote LLLC is scheduled for Q4 2019.
Detailed planning will get underway in Q3 2019 once
the LLLC program implementer is onboard.
On target The LLLC program continues to seek to partner with
or better NEEA funders on case studies of LLLC installations.

On target As RWLR enters Long Term Monitoring and Tracking
or better (LTMT) in 2019, Q1 2019 low wattage market share hit
53 percent, slightly higher than 52 percent in Q4 2018.
To-date, 14 RWLR distributor participants have agreed
to continue to supply data to support tracking and
reporting of savings in LTMT, and agreements are in
process with others.

Market Development & Transformation Programs
Product,
Service or
Practice
Commercial
Code
Enhancement
(CCE); Neil
Grigsby

Program Goal

2019 Operations Plan
Milestones

Target

Increase the
Northwest’s ability
to propose, adopt
and implement
more efficient
commercial building
energy codes.

Future code measures
are supported through
CCE Market
Intervention Strategies

One deliverable for One deliverable each On target
each state (case
in Washington and
or better
study, technical
Oregon (case study,
analysis, education & technical analysis,
awareness materials,
education and
technical training)
awareness materials,
technical training)

Long-term code road
map for each state
informing long-term
code and utility
planning

Long term code road
maps developed for
Washington (WA),
Oregon (OR), &
International Energy
Conservation Code
(IECC)

Technologies/Practices
identified for
Technology & Practice
Assessments

3-5 identified per
state

Threshold

Q1 Status Comments

Q1 meetings identified key Commercial Code topics in
each state and potential CCE deliverables: Washington:
Using the Total System Performance Ratio (TSPR) in
funder programs. Oregon: Data sharing, Conducting
ASHRAE 90.1 and Energy Trust New Buildings
code/baseline analysis, Facilitating a Commercial
Lighting Roundtable. Idaho: Working with University of
Idaho Integrated Design Lab (IDL) to identify high
performance commercial projects and conduct two
case studies that provide detailed information on
above code technologies and practices. Montana:
Developing educational documents that highlight three
above code technologies found in high performance
commercial projects in Montana.
Long term code road On target WA: Finalized internal Roadmap plan and outline.
maps developed for or better Connecting with Chuck Murray at the Department of
WA & OR
Commerce to discuss Roadmap development in Q2.
OR: Tracking ASHRAE 90.1 development and pipelines
to inform the Energy Trust New Buildings program.
Idaho/Montana: CCE will work with IECC stakeholders
to learn more about a long term IECC Roadmap and
share with Idaho and Montana.
1-2 identified in
Heads up; Idaho and Montana present a good opportunity to
Washington and
corrective identify future code technologies/practices that CCE
Oregon
action in can support by developing case studies of high
process performance commercial projects within those states.
The opportunity to identify future code
technologies/practice in WA could come out of the
Roadmap development once complete in Q3/Q4. OR is
currently focused on the pending adoption of ASHRAE
90.1 as the new code pathway and supporting the
Energy Trust New Buildings program shift to a whole
building Energy Use Index (EUI) approach.
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Market Development & Transformation Programs
Product,
Service or
Practice

HighPerformance
HVAC; Maria
Murphy

Program Goal

The HighPerformance HVAC
program aims to
transform the HVAC
market in the
Northwest by
accelerating the
adoption of high
efficiency HVAC
systems and
components,
resulting in
substantial energy
and nonenergy
benefits throughout
the region.

2019 Operations Plan
Milestones

Target

Threshold

Funder programs align
with CCE code
roadmaps

Three Washington
funders and Energy
Trust plan TSPR
programs

One funder in WA
plans TSPR program

Deliver awarenessbuilding sessions with
targeted professional
organizations on Very
High Efficiency
Dedicated Outside Air
Systems (VHE DOAS)
system benefits
Deliver trainings
sessions to targeted
supply chain innovators

Five awarenessbuilding sessions

Three awarenessbuilding sessions

Four trainings

Two trainings

Engage Heat Recovery Three manufacturers
Ventilation (HRV)
engaged
manufacturers in
discussions around
developing and/or
bringing qualifying HRV
product line to North
America
Recruit VHE DOAS
Three VHE DOAS
projects that result
projects
from alliance-assisted
efforts

One manufacturer
engaged

Two VHE DOAS
projects
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Q1 Status Comments

On target CCE continues to build momentum for using TSPR in
or better Washington funder programs. The Q1 meeting
provided deeper background information into how
TSPR was developed and how it is used. Funders also
identified key items that would need additional
development to have TSPR work for them. The Q2
meeting will follow up on those items. Funders are
interested and there is strong potential to get funder
program commitments before the end of the year.
On target Lunch and Learn for Association of Energy Engineers
or better (AEE) Portland Chapter in late March and planning is
underway for one awareness-building session in Q2
and one in Q4.

On target Initial outreach to early adopters within supply chain to
or better begin in late Q2, with informal trainings anticipated to
follow in Q3/Q4. Also, planning is underway to share
energy modeling lessons learned from pilot
demonstration projects in Q2 and trainings at two
Montana industry conferences in Q3 and Q4.
On target NEEA representative attended Air-Conditioning,
or better Heating and Refrigeration Institute (AHRI) trade show
in Atlanta, GA in January and met with over a dozen
manufacturers who could help further additional
qualifying HRV product lines. Follow up efforts are
underway with priority firms.

On target On-boarded technical support contractor and provided
or better assistance on two BPA-led projects and two Tacomabased projects to encourage meeting VHE DOAS
specification and guidelines.

Market Development & Transformation Programs
Product,
Service or
Practice
Window
Attachments;
Natalie Fish

Extended
Motor
Products
(XMP);
Warren Fish

Program Goal

2019 Operations Plan
Milestones

Target

Threshold

Accelerate the
adoption of highperformance
window inserts in
commercial
buildings by
increasing
awareness and
demand among
target audiences
and working
upstream with
manufacturers and
the Attachments
Energy Rating
Council (AERC) to
differentiate
products through
testing and
certification.

Business case and
market awareness plan
developed for at least
one target market

Business case and
market awareness
plan complete by Q3

Business case and
market awareness
plan complete by Q4

Drive awareness,
stocking and sales
of efficient motor
driven products,
initially focusing on
pumps, and
influence Federal
standards over
time.

Agreements
established with
Northwest pump
distributors to secure
access to data
Completed Pumps
Research Study to
validate energy savings
estimates for C&I
pumps and circulators

Increased
manufacturer
membership of AERC

Manufacturer
agreements
established to secure
access to sales data
Test procedure
established to support
an AERC commercial
products rating
program

Gather necessary data
to inform preliminary
baseline for C&I pumps
and circulators

Q1 Status Comments

On target Audience research is underway, expected to be
or better complete in Q2. From this research, the program will
develop the business cases and messaging for at least
two target audiences and research findings will be
shared with manufacturers.
Five new
Three new
On target In Q1, no new members joined AERC. However,
manufacturer
manufacturer
or better increasing membership is a primary focus of the AERC
members of AERC
members of AERC
strategy and plan for 2019. The program team is
collaborating with AERC to leverage NEEA relationships,
including with utilities outside of the Northwest, to
increase AERC's stability, influence and reach, and
ultimately encourage additional manufacturers to join.
Three signed
Two signed
On target The program did initial outreach to three
agreements
agreements
or better manufacturers and is actively engaged with two of
them regarding agreements to secure sales data to
help the program establish a baseline, develop a
market test strategy, and evaluate program efforts.
Test procedure
Test procedure
On target The program engaged the University of Oregon
established by Q4
established by Q1
or better Integrated Design Lab to participate in AERC's testing
2020
and rating development of commercial products on
behalf of NEEA. The testing design is well underway
and AERC advises that they are on target to meet their
certification timeline.
Four agreements
Three agreements
On target One Master Service Agreement is signed with a
or better Northwest pump distributor, and the program is
currently engaging with three additional pump
distributors who have indicated their intent to
participate.
Research study
Research study
On target XMP savings validation research on pump performance
complete by Q4
complete by Q1 2020 or better is on track for completion in Q3-19, with final report,
RTF presentation and four case studies complete in Q419. Stakeholders continue to be engaged and
supportive of the project through the XMP Technical
Workgroup.
Preliminary baseline Preliminary baseline On target The baseline project kicked off with Cadmus Group in
by Q3
by Q4
or better Q1-19, and interviews and surveys with pump market
actors will begin in Q2-19. The project is on-track for
completion in Q3-19.
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Market Development & Transformation Programs
Product,
Service or
Practice

Program Goal

2019 Operations Plan
Milestones
Market
Characterization Study
Complete

GAS:
Combination
Water & Heat
(Combi);
Aaron Winer

Create and leverage
market partners to
develop a
combination space
and water heating
system at an
efficiency exceeding
current highefficiency furnaces
and stand-alone gas
water heater
technology to
ultimately create
market momentum
in the new
construction and
retrofit market to
influence code.

Diversify product
portfolio for alliance’s
engagement

Drive progress toward
residential product
commercialization

Evaluate opportunity –
residential as
compared to
commercial application

Target

Study complete by
Q3

Threshold

Study complete by
Q4

Q1 Status Comments

On target The market characterization is underway and on-track
or better for completion in Q3-19. In Q1, the survey instrument
was approved and NEEA staff gave a warm handoff to
the Cadmus Group team for 11 key market actors in the
pump supply chain based on NEEA relationships.
Commence lab
Commence lab
On target In Q1, the team met with technology developers and
and/or field testing
and/or field testing or better market partners, evaluating multiple technologies to
of 2 new
of 1 new technology
diversify the pool of products under development.
technologies
Technologies under investigation include Rocky
Research gas absorption heat pumps and modified
Sterling Cycle gas heat pumps made by ThermoLift and
boostHEAT. Lab testing of the boostHEAT unit is
tentatively scheduled for Q2. Installation and
commissioning of a Robur gas absorption heat pump at
an assisted Living facility in Salem, Oregon was
completed. This installation will provide data on
performance, maintenance and cost-effectiveness.
Two of two NEEA co- One of two NEEA co- On target Two NEEA co-funded projects are proceeding on
funded projects
funded projects
or better slightly revised schedules. For the first project, initial
move forward
move forward
cost targets have been met and two of the three units
are ready for testing in May. The second project yielded
positive results despite cold winter weather and
expanded hot water usage during the holiday season.
Next steps are a rating test and third-party ANSI
testing. NEEA is planning to visit the manufacturer
during this testing phase.
Assessment
Assessment
Heads up; Contractor was selected and contracted to perform
complete Q1
complete Q2
corrective technological and market opportunity assessment of
action in residential and commercial heat pump combi systems.
process The assessment has been slightly delayed due to
contracting and resource constraints. The draft
assessment is expected in early Q2.
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Market Development & Transformation Programs
Product,
Service or
Practice

Program Goal

2019 Operations Plan
Milestones
Expanding pool of
major manufacturers
collaborating with the
alliance

GAS:
Condensing
Rooftop Units
(CRTU);
Christine
Riegler

Target

Threshold

Relationships
established at 2
additional major
manufacturers

Relationships
established at 1
additional major
manufacturer

Q1 Status Comments

On target Initiated a project in collaboration with a major
or better manufacturer. This co-funded product development
project is designed to reduce costs and remove
installation barriers by integrating multiple
components into a single unit. In addition, the team
drafted a manufacturer engagement strategy and
engaged a contractor to accelerate manufacturer
outreach. Next steps are to finalize contracting and
outreach strategy and begin engagement.
Increase market
Increase capability of
National entity
Pitch condensate
Heads up; The CRTU team is currently compiling early results from
adoption of rooftop HVAC supply chain,
commits to
management best corrective CRTU Field Trial and market research to determine next
units with
funders and extracondensate
practices adoption to action in steps for condensate management. The team may
condensing gasregional utilities to
management
at least 3
process recommend addressing condensate in product
fired heating
promote and specify
adoption by Q4
organizations
development rather than proceed with condensate
equipment in both condensing RTUs for
management best practices based on currently
new and retrofit
commercial buildings.
available products. If team proceeds with this option,
markets,
promotion of collateral is slated for Q3-Q4 following
maximizing
the development of case studies.
occupant health
Complete multiunit
Present field test
Post final report to On target All four units for the CRTU Field Trial have been
and comfort.
field test validating
results at 2
neea.org, distribute or better successfully installed. We are pleased to see early
measured product
conferences by Q4
to 10-15 market
results showing typical efficiencies between 90-95%
performance is in line
2019
partners, develop 3
and an average of 91 percent efficiency. The final
with manufacturers
case studies
report will be issued in July 2019 and we are planning
stated performance.
outreach activities.
Identify alternative
Contracted
Present
On target Our contractor has completed development of the
commercial HVAC
investigation into 1-2 recommendation to or better HVAC roadmap technology tool. Next steps will be to
products / solutions for
product options
NGAC in Q2
review roadmap to identify potential alternative HVAC
program consideration (pilots, lab test, etc.)
products and present recommendations to NGAC.
to mitigate condensing
product risk
Influence
Signed Letter of
Specification
Heads up; The CRTU team is currently working on a technical
manufacturer(s) to
Intent by Q4, to
developed by Q2,
corrective market opportunity assessment and market research to
develop an off-thedevelop CRTU
targeted outreach
action in inform program strategy and product development
shelf CRTU that meets
product that meets
completed with 4
process goals. Assuming the program will continue to target an
the alliance's
NEEA's specification manufacturers by Q4
off-the-shelf unit for low-outside air uses, the team will
specification.
develop the manufacturer engagement strategy and
business case in Q3 with outreach to manufacturers in
Q4.
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Market Development & Transformation Programs
Product,
Service or
Practice
GAS: Efficient
Gas Water
Heating
(EGWH);
Aaron Winer

Program Goal

2019 Operations Plan
Milestones

Accelerate product
development of
gas-fired heat pump
water heater
technology and
create market
conditions to
accelerate market
adoption to
influence a federal
manufacturing
standard.

Documented
Agreement signed by
Final negotiations
On target
agreement of at least
12/31/19
regarding agreement or better
one major
in process 12/31/19
manufacturer to
commercialize gas heat
pump water heater
(GHPWH) product

GHPWH integrated into
Advanced Water
Heater Specification
(AWHS)

Interim product
opportunities are
vetted to satisfaction
of NEEA and funders,
alignment on
intervention
recommendations (if
any)

NEEA engagement with
multiple technology
partners, reducing risk
associated to current
reliance on one
technology
manufacturer

Target

Threshold

Q1 Status Comments

Updated AWHS
published on
neea.net by
6/1/2019

Updated AWHS
published on
neea.net by
9/1/2019

On target
or better

NGAC agreement
with interim product
recommendation at
October meeting

NGAC agreement
with interim product
recommendation at
December meeting

On target
or better

Relationships
established with 2
additional
technology
manufacturers

Relationships
established with 1
additional
technology
manufacturer

Heads up;
corrective
action in
process
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Threshold met in Q1 when work began on a project
with a major manufacturer to accelerate gas heat
pump water heater (GHPWH) commercialization. NEEA
staff finalized a strategy to co-fund a North American
GHPWH field demonstration, allowing utilities to
combine resources, collectively gather the data and
experience required to efficiently develop rebate
programs and build a pool of engaged trade allies prior
to product launch.
An updated draft of gas criteria for the Advanced
Water Heater Specification was completed and shared
with water heater manufacturers in Q1. Next steps are
to consolidate feedback, update the draft and share
with utilities and EE organizations. Final release is
expected late Q2 2019.
Tankless gas water heater lab testing to validate
performance and energy savings of new technologies
began in late February with a target completion of
August. To better understand current market forces
and purchaser motivations for tankless water heaters, a
market research strategy was designed and a
contractor selected; results expected late September.
The team will synthesize both the lab testing and
market research and recommend next steps to the
Natural Gas Advisory Committee by Q4.
The team collaborated with a technology manufacturer
to evaluate compatibility of their combustion engine
technology with water heating applications. Another
technology under consideration requires significant
investment to proceed through technology
development so the team is identifying possible cofunding partners. A strategy to engage additional
technology partners has been delayed until Q2-3 due to
prioritization of resources.

Infrastructure Programs
Program
Program Goal
Name

2019 Operations Plan
Milestones

Target

Threshold

Q1 Status

Notes

Commercial
Real Estate
(CRE); Natalie
Fish

CRE market relationships
are leveraged on behalf of
at least two alliance
commercial programs

Two
commercial
programs
leveraged by
Q4

Two
commercial
programs
leveraged by
Q4

On target or
better

Complete transition of CRE
resources to BetterBricks
platform

Transition
complete in Q3

Transition
complete in Q4

On target or
better

Increase awareness of
BetterBricks resources and
traffic to funder sites

10 percent
above 2018
levels

5 percent
above 2018
levels

On target or
better

An additional 65 trade allies
and 15 companies achieve
NXT Level 1 designation

65 trade allies
and 15
companies

60 trade allies
and 12
companies

On target or
better

The program continues to leverage relationships
developed with Seattle 2030 and Building Owner and
Operators Association (BOMA) Oregon, who are key
channels for reaching financial decision makers such
as owners and property managers and coordinate
engagement and sponsorships for these partners with
Seattle City Light and Energy Trust of Oregon. The
program is working with BOMA Oregon on training of
its members to be leveraged jointly by the HighPerformance HVAC, Luminaire Level Lighting Controls,
and Window Attachments programs in Q4.
Launched market research to understand the Spark
Tool's future role in the market and support from the
alliance. A digital survey to registered Tool users was
created, in-depth interviews with those who created
or heavily use the Tool are underway, and the
Integrated Design Lab provided a summary on their
findings about Spark usage.
In Q1, RPAC+ approved the program's planned paid
media activities. The paid campaign will allow
BetterBricks to reach members of the target audience
that would not otherwise be reached through earned
and owned media efforts, increasing the reach of
resources and tools. The campaign will begin in Q2.
In Q1, 16 additional trade allies and three companies
achieved NXT Level 1 designation. While these metrics
are slightly less than a quarter of the annual goal, they
are relatively in-line with the first quarter of the last
two years. The program strategy for 2019 includes
coordinating additional “jump-start” webinars to
encourage new participation and focus on outreach to
unlisted companies to assist with finalizing designation.

Top-Tier Trade
Ally Advanced
Training
(TTTA); Anne
Curran

Leverage strategic
partnerships to
deliver a broad
range of energy
efficiency best
practices for
commercial real
estate and regional
partners

Accelerate the
market adoption of
commercial and
industrial advanced
lighting retrofit
practices by
building
connectivity
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Infrastructure Programs
Program
Program Goal
Name
between
contractors,
training resources
and regional
partner programs

Commercial
and Industrial
Strategic
Energy
Management
(SEM)
Infrastructure;
Debbie Driscoll

Provide a holistic
and integrated set
of tools to support
regional partners
and the market in
building market
capability,
awareness and
demand for SEM

2019 Operations Plan
Milestones

Target

Threshold

Q1 Status

Notes

At least 25 individuals
achieve NXT Level 2
designation

25 individuals
designated

20 individuals
designated

On target or
better

NXT Level 2 offered to
additional participants in
areas of lower designee
concentration

Training offered
by Q3 2019

Training offered
by Q4 2019

On target or
better

NXT Level 2 rolled out in
person in at least two
locations in region

Training rolled
out by Q2 2019

Training rolled
out by Q4 2019

On target or
better

75 or more individuals
participate in 2019 SEM
Collaborative events

75 participants
in 2019 SEM
Collaborative
events

50 participants
in 2019 SEM
Collaborative
events

On target or
better

NEEA supports active
funder engagement in SEM
standard practices by
offering branded
customization of EMA, LMS
and SEM Hub

5+ active,
customized
LMS, EMA or
SEM Hub
implemented;
200 registered
EMA users

5+ customized
LMS, EMA or
SEM Hub
implemented
either active or
in
development;
100 registered
EMA users

On target or
better

Three participants earned NXT Level 2 designation in
Q1, the very first Level 2 designees since Level 2 was
launched in Q4 2018. A total of 61 individuals are
enrolled in NXT Level 2, 47 of which have already
completed online coursework after attending an inperson workshop. The program has additional webinars
scheduled for Q2 to continue to usher individuals
through the NXT Level 2 curriculum.
In Q1, the program designed a webinar version of the
initial NXT Level 2 workshop to enable additional
participation from trade allies in areas of lower
designee concentration. The webinar version offers the
equivalent workshop content in two webinars.
Invitations will be sent and the webinars will take place
in Q2.
After a successful NXT Level 2 launch in the Puget
Sound area in Q4 2018, the program hosted a second
NXT Level 2 workshop in the Portland area in Q1 2019
for 47 attendees.
The program worked with the NW SEM Collaborative
Leadership Team to set a date of Oct. 24 for this year's
SEM Collaborative Fall Workshop. Save the date
communications and additional planning is slated for
Q2.
The program continues to provide support for funders
to customize SEM Hub's Energy Management
Assessment (EMA) tool and its Learning Management
System (LMS) platform with SEM online courses. Both
Energy Trust of Oregon and Clark PUD launched
customized versions of the EMA tool in Q1. Additional
funders have expressed interest in customizing one or
both platforms, including PSE Industrial, Pacific Power
and Energy Trust of Oregon (for the LMS tool).
Additional consultation with these partners is planned
in Q2. Currently, there are 3 active, customized
versions of the EMA and 1 active, customized version
of the LMS. There are also currently 73 registered EMA
users.
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Infrastructure Programs
Program
Program Goal
Name

Industrial
Technical
Training (ITT);
Warren Fish

Provide a
coordinated
program of
technical trainings
to support
industrial energy
efficiency
programs and build

2019 Operations Plan
Milestones

Target

Threshold

Q1 Status

Notes

Regional collaboration on
approach for SEM market
measurement and data
management

Regional
collaboration
on a plan by
end of Q2 2019

Regional
collaboration
on a plan by
end of Q4 2019

On target or
better

Three or more NW SEM
Collaborative workgroups
meet actively and produce
outputs that build body of
knowledge and alignment,
and are shared in regional
or national forums

Three or more
workgroups
meet at least
quarterly and
present work
outputs in
regional or
national forums

Two
workgroups
meet at least
quarterly and
present work
outputs in
regional or
national forums

On target or
better

Achieve 8500+ page views,
850+ resource downloads,
and 300 return visits via
www.semhub.com (Q4)

8500+ page
views and 850+
resource
downloads

5000+ page
views and 500+
resource
downloads

On target or
better

180+ Individuals Participate
in ITT Courses with 17+
Average Class Size

180
participants by
Q4

180
participants by
Q4

On target or
better

Achieve Funder Satisfaction
Rate of 95%+

95%
satisfaction rate
by Q4

95%
satisfaction rate
by Q4

On target or
better

The program consulted with several funders in Q1 to
socialize the planned development of a regional SEM
data plan. The plan will focus on identifying ways we
can utilize data to inform SEM programs throughout
the region, and continue to build a strong case for
further expansion of SEM. Data plan development will
begin with a meeting May 13, preceding Efficiency
Exchange.
Four workgroups have established goals for 2019 in
response to interests and topics identified at the 2018
NW SEM Collaborative Fall Workshop and through NW
SEM Collaborative Leadership Team discussion:
Integrating SEM; Beyond the E; Measurement &
Verification (M&V); and SEM Benchmarking. In Q1,
these work groups were confirmed and leaders
assigned to each. Two of the workgroups, Beyond the
E and M&V, also held at least one meeting in Q1. The
program will work with all workgroups in Q2 to
prepare for engagement in the 2019 NW SEM
Collaborative Fall Workshop (October).
The program achieved 2,550 page views, 240 resource
downloads, and 48 return visits via
http://www.semhub.com in Q1, or approximately 50
percent of the annual threshold for page views and
downloads. The program is targeting improvements to
program communications in 2019, including up
leveling the content and broadening the reach of
email newsletters. One of the primary goals of the
email newsletter campaign is to increase traffic to the
SEM Hub website, including return visits from past
users.
The program delivered two in-person trainings in Q1:
Fan System Assessment, in Vancouver, WA, attended
by 20 individuals; and Industrial Refrigeration Systems
Energy Management, in Bothell, WA, attended by 21
individuals.
2019 funder satisfaction level is on track to meet our
95%+ annual goal.
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Infrastructure Programs
Program
Program Goal
Name
market capacity for
Strategic Energy
Management
(SEM).

2019 Operations Plan
Milestones

Target

Threshold

Q1 Status

Notes

Achieve Trainee Satisfaction
Rate of 95%+

95%
satisfaction rate
by Q4
9 courses by Q4

95%
satisfaction rate
by Q4
9 courses by Q4

On target or
better

2019 attendee satisfaction level is on track to meet
our 95%+ annual goal.

On target or
better

The program is on track to exceed this goal. Two
trainings were delivered in Q1, and 10 additional
trainings are scheduled for Q2 thru Q4.

Deliver 9 Training Courses

23

Memorandum – Informational (Tier 2)
May 14, 2019
TO:

Regional Portfolio Advisory Committee (RPAC)

FROM:

Stephanie Rider, Senior Manager, Market Planning

SUBJECT:

Alliance Portfolio Update

Background
The objective of this memo is to provide RPAC with a high-level overview of the alliance portfolio, now that
NEEA staff have completed the 2018 savings estimations and are beginning to look forward to Cycle 6. This
memo is to serve as a complement to the “Put the ‘P’ back in RPAC” conversation.
Completing Cycle 5
We are in the final year (2019) of the Cycle 5 funding period. Estimated energy savings for full Cycle 5 are
consistent with overall business plan targets. Through the alliance’s collaborative work, the region is
benefiting from 198 aMW of savings accelerated above baseline (otherwise known as Co-Created Savings).
The alliance made notable advancements in the regional portfolio during this cycle, including:
1. Driving steady market adoption increases in Ductless Heat Pump and Heat Pump Water Heater
programs, through strong manufacturer engagement and supported by strong local program incentives
2. Generating key learnings via Retail Product Portfolio data collection and analysis, which allowed NEEA
staff to craft targeted interventions with testing procedures and EnergyStar specification opportunities
for 8 products, including refrigerators, clothes washers and ultra-high definition televisions.
3. Revising testing procedures and supporting EnergyStar labeling for clothes dryers, which allowed
NEEA and funders to cost effectively apply incentives and achieve energy savings
4. Developing a new regional role in a commodity lighting platform that supports local program efforts
5. Building the commercial distributor platform and relationships and leveraging them for two new
programs: Luminaire Level Lighting Controls and Extended Motor Products
6. Recognizing the energy savings benefits from the multitude of federal standards NEEA influenced
during the previous administration
Getting ready for Cycle 6
The Cycle 6 plan and associated budget for regional alliance work has been approved. The range of cocreated savings expected for the region for Cycle 6 (2020-2024) is 115-152 aMW (acceleration above
baseline). Energy savings targets are lower than Cycle 5 levels for two primary reasons: 1. the current
administration’s lower level of support for new federal standards and 2. the maturity level and ramp time
to savings for the portfolio of investments. In Cycle 6, many of our opportunities are in early maturity
phases and are expected to take longer to achieve significant market uptake - perhaps not until Cycle 7.
NEEA staff have identified the following challenges and opportunities to ensure we have the right markers
of ongoing success for regional savings benefits through alliance work:
1. Barriers to adoption still exist for Heat Pump Water Heaters in existing homes. This program is
driving to support a 2026 federal standard ruling
2. Portfolio is weighted toward commercial products, where the ramp to energy savings is slow and
measurability has challenges and potential risks
3. Regional savings opportunity in short term is concentrated in Water Heating and Consumer Products
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4. New advancements in Emerging Technology may shift the balance in a positive manner, towards
regional opportunities with faster adoption. We will need to weigh the benefits of tailoring ET
advancement decisions based on this criterion
5. Pilot in commodity lighting as well as customized data sharing and localized leverage of distributor
platforms has potential to bring regional benefits to funders in a new way
Appendix
Demonstration of savings composition for Cycle 6. The high percentage of new programs is skewing Cycle 6
energy savings for the region into a short list of programs:

The below chart, from the Cycle 6 Business Plan, shows the components of Alliance savings for the region
over the long term. This long-term view demonstrates the slower ramp to savings issue of our new
investments and highlights the need to continue to lock in federal standards and to progress Emerging
Technology concepts into the market
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Memorandum – Agenda item (Tier 1)
May 14, 2019
TO:

Regional Portfolio Advisory Committee (RPAC)

FROM:

Elaine Miller, Senior Program Manager, NEEA

SUBJECT:

Reduced Wattage Lamp Replacement (RWLR) Transition Complete Milestone

Our Ask of You:
Please review this memo and bring any questions or feedback to the Q2 RPAC meeting. RWLR transition to longterm monitoring and tracking was discussed with CAC members at their Q2 meeting on May 9, 2019.
Summary:
With an estimated annual 9-10 million linear fluorescent lamps sold in the NW at the start of the
program, the Reduced Wattage Lamp Replacement (RWLR) program worked to transform the
fluorescent lamp replacement market so that low wattage (LW) T8 lamps displaced 32W lamps as the
market standard. The program started the Market Development Phase in January 2015 and ended most
market engagement in December 2018. As presented during NEEA’s 2019 Operations Plan process and
at previous CAC and Lighting Work Group meetings, RWLR planned to enter Long-term Monitoring and
Tracking (LTMT) in Q2 2019. NEEA Directors voted to transiton the program to LTMT on April 29, 2019.
We have a wealth of data and written material on Program, including a a draft Transition Market
Progress Evaluation Report (MPER) that should be completed by June 1, 2019.
RWLR was also the first programmatic step in building a Distributor Platform that provides access to key
supply chain relationships, branch level sales data, knowledge of distributor practices, and program
systems to be leveraged by other NEEA programs and alliance members in support of pilots, programs,
and regional research.
At the start of the Program barriers to the adoption of low wattage linear lamps included:
• Price and positioning of LW lamps as a “premium product”
• Sales and stocking practices
• Market awareness and inertia
Between 2015 and 2018, the RWLR program significantly reduced barriers to market transformation in
the region with program participants. By working both upstream with manufacturers and midstream
with distributors, the program positively affected price, stocking and awareness barriers. The initial step
involved negotiating special pricing agreements with manufacturers to create price parity between the
LW and 32W lamps. Once this price barrier was removed, the program team influenced distributor
stocking practices so that the LW lamps were more visible and accessible for customer purchase and the
inefficient product became more difficult to obtain. Simultaneously, the program created market share
bonus structures to motivate both corporate and branch level distributor staff to focus on the LW
products and encourage customers to make the switch.
A key component of the program was the gathering of full category data that enabled the team to craft
bonus targets and helped distributor decision markers see the overall size of the opportunity to convert
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customers to LW lamps. This data continues to be a driving force behind the value of the Distributor
Platform and participation in current funder pilots as RWLR transitions from the market.
Decision to Transition to LTMT
The RWLR program was originally slated to transition to LTMT in 2020, but because of the following, and
confirmed by the MPER, the team decided to transition one year earlier:
• Maximized potential LW market change: Some of the largest distributors have achieved 60%+
market penetration, and the overall LW market share has met the program goal of 50%+. Against a
backdrop of increased LED market penetration and LED price drop, the program team considers the
Linear Fluorescent Lamp (LFL) market penetration to have achieved max potential.

• Distributors report changes to business practices: Most RWLR participants have institutionalized
RW sales and stocking practices, leading to further diffusion with repeat purchases. Distributors
report that they will primariliy stock LW lamps and stock lower levels of 32W.
• Competition from LEDs: LFL market is declining at approximately 18% per year and it is increasingly
difficult to engage distributors on linear fluorscents only. Distributors are ready for the “next” thing
– Commodity LEDs.
• Ready for LTMT: Diffusion metrics are clearly defined, data management is in place, and the
evaluation plan is underway and acceptable.
• Distributor Platform is stable: Additional opportunities with distributors are providing value
exchange to continue their engagement and allow the Distributor Platform to grow from an original
14 to 23 distributors. The following programs and efforts continue to utilize the Platform:
o Midstream LED pilots for SCL and SnoPud
o LLLC data collection
o XMP distributor engagement
o Commercial Lighting Pricing and Data Dashboards
o Regional non-residential lighting data collection and model
Any questions, please contact Elaine Miller at emiller@neea.org or 503-688-5461
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Memorandum
May 14, 2019
TO:

Regional Portfolio Advisory Committee (RPAC)

FROM:

BJ Moghadam, Stakeholder Relations

SUBJECT:

Edits Proposed to RPAC Charter by NEEA Directors, Governance Committee

Ask of You
The Governance Committee (GC) is seeking RPAC’s review and feedback on the following draft RPAC
Charter, which is the RPAC-proposed version (clean) with edits recommended by NEEA’s Director team
(red-lined) and a few suggested edits from the GC itself (highlighted). Please review the context below and
Charter that follows, and bring your feedback/observations to the May 21 RPAC meeting.
Context
As you’ll recall, RPAC agreed on proposed revisions to its Charter (with one outstanding issue—see 2(a) below)
during a March 26 RPAC webinar, and agreed it was ready for review at the Board level, starting with the GC.
NEEA’s Director team proposed additional revisions to the Charter for the GC’s consideration. Below are
summaries of the edits proposed by NEEA Directors and the outcomes of the May 10 GC meeting.
1. Summary of NEEA Directors’ Recommended Edits to Proposed RPAC Charter:
a. Clarifying copy edits and cross-references throughout;
b. Responsibility 1: Ensure RPAC’s portfolio oversight responsibility is front and center, and tied
both to its annual Operations Plan review and its program-advancement role;
c. Responsibilities 5-7: Clarify the purpose behind RPAC’s “monitoring” role with respect to the
other advisory committees;
d. “NEEA Governance / Management…” Table: Corrections and clarifying edits;
e. Challenge Flag Process (Addendum A)
i. Clarify what it means to maintain a market transformation activity’s “viability”;
ii. Modified the options for how NEEA’s Executive Director may handle a circumstance
where RPAC cannot reach agreement on a solution.
2. Summary of May 10 GC meeting outcomes:
a. Outstanding Issue: During the 3/26 RPAC webinar, Avista suggested modifying the RPAC process
to restrict voting rights to funding members; consensus was not reached by RPAC on a
recommendation for the Board. The GC considered this matter and recommended that no
corresponding change be made to the RPAC voting rules.
b. Authority (Charter pg.2): The GC recommends this addition for consistency with Board charters.
c. Challenge Flag Process (Addendum A)
i. Per proposed edits to Sec 1 and 4(b) re: halting/delaying activities, the GC agreed that, in
the event of a Challenge Flag related to an activity that is part of a Board-approved
Business and/or Operations Plan, it is appropriate for the activity to continue until the
Executive Director can consult with the Board and determine a course of action.
ii. The GC recommended language, highlighted in Sec 4(b)(ii), to recognize the Executive
Director’s authority to determine whether a Challenge Flag has been used consistently
with the spirit and letter of the process.
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REGIONAL PORTFOLIO ADVISORY COMMITTEE CHARTER
Review process:
Advisory Committee
HISTORY
Source
RPAC
Governance Committee
Executive Committee
Board Decision
RPAC
Governance Committee
Executive Committee
Board Decision

Governance

Date
August 31, 2017
October 24, 2017
November 16, 2017
December 5, 2017
March 26, 2019
###
###
###

Executive

Board

Action/Notes
Revised
Recommend Board approval
Recommend Board approval
Board approval.
Revised
Recommend Board approval
Recommend Board approval
Board approval.

Next Review
Q1 2018
Q2 2020
Q2 2020
Q2 2020
Q1 2020
###
###
###

Purpose
The purpose of the Regional Portfolio Advisory Committee (RPAC) is to support Alliance success by
advising on the optimal composition of NEEA’s program portfolio, including a formal vote for program
advancement at two key decision points in the Initiative Lifecycle1, consistent with the goals and objectives
of NEEA’s five-yearthen-current Business Plan and annual Operations Plan.
RPAC is a leadership advisory committee with a formal voting function that is used to advise NEEA’s
Executive Director on portfolio management. As such, RPAC Members have significant influence on
alliance work and are expected to be sufficiently resourced to perform this function. This includes working
within RPAC Member organizations to assure that the expertise needed to inform alliance work is
represented on supporting advisory committees and work groups (i.e. right people, right topic, right time).
Responsibilities
1. To support effective portfolio performance consistent with the goals, strategies and objectives
of NEEA’s Business Plan, Rreview and advise (a) on NEEA’s electric Operations Plan
annually, and (b) on how each program proposed to be added to, or advanced within, NEEA’s
program portfolio improves and enhances the portfolio to ensure effective portfolio
performance consistent with the goals, strategies and objectives of NEEA’s Business Plan.
2. Review and vet within RPAC Member (“Member”) organizations the “business case”
document provided at voting milestones, and work as a committee to reach full consent to
advance NEEA programs per the Program Advancement Process (refer to Addendum A),
including course-correctionsadaptive management to achieve regional objectives via the
Challenge Flag Process. Key components of the business case include progress and findings to
date, planned activities for the next stage, investment rationale and proposed budget, market
transformation theory, a marketing strategic plan, a funder coordination plan, and expectations
for funders and for NEEA staff regarding the coordinated execution of key program activities.
3. Share knowledge, expertise and resources to support successful implementation of NEEA’s
program portfolio, including identifying opportunities for leverage among alliance and local
programs, and managing intersecting activities in common markets.
4. Participate in the “RPAC+” downstream marketing coordination process (refer to Addendum B
– RPAC+ Downstream Marketing Coordination Process) to ensure transparency, coordination
in the planning process, and the ability to assess the effectiveness of the alliance’s evolving
regional downstream marketing work.

1

NEEA’s portfolio management system; see 2020-2024 Business Plan, pg. 73
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5. Monitor outcomes of alliance program coordination/optimization discussions at the Sector
Advisory Committees to inform RPAC’s deliberations on the addition and advancement of
programs within NEEA’s program portfolio.
6. Monitor developments in portfolio energy savings estimates, including those due to changes in
assumptions or methodology vetted by the Cost Effectiveness and Evaluation Advisory
Committee, to stay apprised on implications for NEEA’s program portfolio.
7. Monitor developments in alliance emerging technology efforts, including those vetted by the
Regional Emerging Technology Advisory Committee, to advise on potential gaps in NEEA’s
program portfolio.
8. Provide a forum for information exchange within the region on market and program portfolio
updates and developments, and opportunities for collaboration.
9. Conduct annual review of each active NEEA Work Group to ensure its purpose remains both
relevant and distinct from that of other NEEA Advisory Committees.
Committee Membership
Each electric direct funder will appoint a representative with voting authority (“Member”) on RPAC, and
the Executive Director may appoint additional Members as needed to support or enhance the effectiveness
of the committee. Voting authority is exclusive to Members.
Portfolio Consent Voting
Full consent must be reached by all RPAC Members in attendance, in person or electronically, in order for
a NEEA program to advance through the Initiative Start and Scale -uUp Approval milestones (refer to
Addendum A – Program Advancement Process, Portfolio-Consent Voting, for voting rules). To conduct a
vote, a quorum of RPAC Members must participate (a quorum is a simple majority of Members).
Authority
RPAC is authorized to take action or make recommendations as necessary to fulfill the responsibilities
delegated to RPAC in this charter. RPAC reports to NEEA’s Executive Director.
Open Meetings and Closed Sessions
All RPAC meetings shall be open to the public. With the exception of sensitive information not appropriate
for public dissemination, meeting materials (including but not limited to meeting packets, slide
presentations, summary notes and Portfolio Consent Voting records) will be posted for public access. A
closed session for part or all of any committee meeting may be called at any time to discuss sensitive
information such as competitive or proprietary information that should shall not be publicly shared. Any
RPAC Member can may request a closed session.
Meeting Schedule
RPAC will conduct standing meetings quarterly and additional meetings and/or webinars as needed.
Shared Commitment
RPAC Members and NEEA Staff share a commitment to communicate within and among Member
organizations on the activities and decisions of this and related advisory committees, in the spirit of
collaboration and with the intent of operating with no surprises.
Review schedule:
RPAC will review this Charter at least annually and route substantive revisions to the appropriate NEEA
Board Committee(s) for review. The Board will review this charter during the first year of the funding
cycle, or at other times as needed.
Purview of NEEA Governance / Management / Advisory Structure Roles and Responsibilities
NEEA Board
• All corporate gFor the good of the alliance, exercise governance and fiduciary
duties, including ensuring the system of rules, practices and processes by which a
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NEEA Executive
Director

•
•
•

•
Regional Portfolio
•
Advisory Committee
(RPAC)
•
Sector Advisory
•
Committees (SACs)2
Cost Effectiveness
•
and Evaluation
Advisory Committee
(CEAC)
•
Regional Emerging
•
Technology
Advisory Committee •
(RETAC)
Work Groups
•

firmNEEA is directed and controlled are in place to balance the interests of the
alliance’s many stakeholders, to support achievement of the organization’s purpose
Strategic and, Business and Operations Planning development and approval
Operations Plan and budget approval
For the good of the alliance, manage the business of NEEA according to Strategic,
Business and Operations Plans, set forth by Board
Oversee business operations and staff
For the good of the alliance, Aadvise NEEA’s Executive Director on portfolio
performance and program advancement; Challenge Flag Process; RPAC+
downstream marketing elections
Monitor developments from other advisory committees with regard to regional
coordination, market progress, and emerging technology
For the good of the alliance, Aadvise NEEA Staff and RPAC on program
coordination and optimization, to avoid overlap conflicts between NEEA and local
programs, and seize opportunities for deeper collaboration
For the good of the alliance, Aadvise NEEA’s Executive Director on methods, data
sources and inputs for use in NEEA’s cost-benefit analysis and energy savings
reporting
Advise NEEA’s Executive Director on market research and evaluation
methodologies
For the good of the alliance, Aadvise NEEA’s Executive Director on NEEA’s
work toward achieving its strategic pipeline goals
Track and coordinate the progression of energy efficiency technologies to improve
technology readiness and market adoption in the Northwest
For the good of the alliance, Fformed on an as-needed basis and staffed with asneeded expertise, for a limited term and specific purpose that is distinct from that
of the ACs

2

Current SAC charters indicate reporting to NEEA’s Executive Director; preliminary Streamlining Task Force discussions indicate need
for SACs to advise NEEA staff and RPAC, in support of RPAC’s portfolio management role, which is advisory to NEEA’s ED. Change to
SAC’s reporting structure anticipated.
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RPAC CHARTER ADDENDUM A – NEEA PROGRAM ADVANCEMENT PROCESS
OVERVIEW
NEEA Staff will take a formal vote of its Regional Portfolio Advisory Committee (RPAC) will take a
formal vote prior to a NEEA Program being adopted into the NEEA market transformation program
portfolio (Initiative Start milestone), and prior to a NEEA Program being approved to 'scale‐up' its market
activities (Scale- uUp Approval milestone).
NEEA will provide RPAC with a detailed “business case” at least 10 business days prior to a vote. Key
components of the business case include: progress and findings to date; planned activities for the next
stage; investment rationale and proposed budget, including estimated energy savings and cost effectiveness
(at Scale- uUp Approval milestone); market transformation theory, including market drivers, barriers and
intervention strategies; a marketing strategic plan; a funder coordination plan, and detailed roles and
responsibilities to clarify expectations for funders and for NEEA staff regarding the execution of and
coordination on key program activities.
In addition to this process, there is a formal intervention process (i.e. the Challenge Flag Process) that
allows RPAC Members to request changes and improvements if a funder believes a program is heading in a
direction contrary to that which was agreed upon.
PORTFOLIO-CONSENT VOTING
A roll-call vote will be taken at RPAC prior to a NEEA program advancing through the Initiative Start and
Scale -uUp Approval milestones. Full consent3 must be reached for a NEEA program to advance.
An RPAC Member may register his/her vote as follows:
1. Yes
a. In person or by phone during a meeting where a vote is taken
b. In writing (electronic or otherwise) to NEEA Staff in advance of a meeting
c. Via an appointed delegate, in the event the RPAC Member is unable to participate
2. No
a. In person or by phone during a meeting where a vote is taken
b. RPAC Members voting “No” shall identify their concerns and how they might be addressed
so that RPAC Members and NEEA Staff have an opportunity to discuss and understand the
Member’s position, consistent with 3(c) under Challenge Flag Process below, propose a
solution that addresses both their concerns and the viability of the NEEA market
transformation effort.
3. Abstain
o An RPAC Member may choose to abstain as a means of registering dissent without voting
“No” to block a program’s advancement
4. Present, Not Voting
a. An RPAC Member who is present may choose not to vote as a means of remaining neutral
on a program’s advancement
Note:
a. If an RPAC member is unable to participate in a meeting where a vote is to take place, and
does not register a vote in writing in advance of the meeting, and appoints no delegate to
represent his/her organization at the meeting, that member is considered to forgo his/her
vote on the program slated for voting at that time.
Voting results will be shared with NEEA’s Board Executive Director and posted for public access along
with other committee meeting materials. If RPAC does not reach full consent for program advancement,
3

Full Consent = In groups that require unanimous agreement or full consent (unanimity) to approve group decisions, if
any participant objects, he/she can block consensus.
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the committee shall follow Step 4 under Challenge Flag Processthe advancement of the program will be
delayed and NEEA’s Executive Director will direct the program team to address the committee’s concerns
and bring a modified program proposal back to RPAC for a vote. In the rare occasions when full consent
cannot be achieved through this process, the Executive Director will discuss with the Board prior to making
the final decision on the program’s advancement.
CHALLENGE FLAG PROCESS
The Challenge Flag is a formal intervention process that allows an RPAC Member to request changes and
improvements if he/she believes a program is heading in a direction contrary to that which was agreed
upon. In such a case, the requesting Member should exercise the process as follows:
1. Member should shall first communicate the concern in a reasonably timely way to NEEA Staff and
attempt to resolve the matter directly. If a satisfactory resolution cannot be reached, Member should
inform NEEA Staff that he/she intends to exercise the Challenge Flag option. At this point, NEEA
Staff halts any activities related to Member’s concern until it can be addressed with RPAC.
2. Member and NEEA Staff work together to determine the best option for addressing the concern
with RPAC, based on the impact on the program and timing of the next scheduled RPAC meeting.
Options include, but are not limited to:
a. Discuss during the next regularly scheduled RPAC meeting.
b. Convene a special RPAC meeting/webinar.
3. Member prepares Challenge Flag memo for RPAC, articulating:
a. The NEEA activity that he/she believes is going in a direction contrary to that which was
agreed upon by RPAC;
b. The nature and scope of Member’s concern;
c. A proposed solution that Member feels addresses both his/her concern and the viability of
the NEEA market transformation effort. Viability is determined by the magnitude of change
to the future energy savings potential (i.e. does it have a detrimental impact on the timing or
ability to remove barriers that would affect future sustained market adoption and/or
resulting savings, or does it introduce additional risk in other areas that would impact the
long-term results and overall success of the efficiency effort for the region.)
4. NEEA Staff convenes RPAC for a facilitated discussion on Member’s proposed resolution, with the
goal of addressing both (i) Member’s concern, and (ii) the viability of the NEEA market
transformation effort.
a. If RPAC and NEEA Staff agree on a proposed solution that achieves 4(i-ii), then RPAC
shall indicate its support by reaching full consent on the proposed solution and the NEEA
market transformation effort shall proceed as modified.
b. If RPAC and NEEA Staff cannot agree on a proposed solution that achieves 4(i-ii), the
matter mayshall be handled as follows: NEEA market transformation activity causing
Member’s concern shall remain on hold, and NEEA staff shall prepare an alternative
solution to propose at a future RPAC meeting.
i. Upon re-convening, if RPAC and NEEA Staff agree on the alternative solution, and
full consent is reached by RPAC, then no further action is required and the NEEA
market transformation effort shall proceed as modified.
i. NEEA’s Executive Director mayshall escalate the matter for discussion by the
Board In the event that RPAC and NEEA Staff are still unable to agree on a
proposed solution that addresses 4(i-ii), the matter will be escalated to NEEA’s
Executive Director for discussing with the Board prior to the Executive Director
making the final decision on how the NEEA market transformation effort shall
proceed.; or
ii. NEEA’s Executive Director may overrule the Challenge Flag if, in the Executive
Director's opinion, it is outside of the Challenge Flag Process or inconsistent with
the Business or Operations Plan(s). Overrule of a Challenge Flag will be reported to
the Board.
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RPAC CHARTER ADDENDUM B – “RPAC+”4 DOWNSTREAM MARKETING
COORDINATION PROCESS
OVERVIEW

Downstream marketing activities5 are a small subset of the marketing activities undertaken at NEEA, and they
are a sensitive subject with funders due to the customer touch. These guiding principles address a dual objective:
funder concerns around marketing to customers and the ongoing effectiveness of regional Market
Transformation work. The intent of this work is to ensure transparency, adequate time for deliberation,
coordination in the planning process, and the ability to assess the effectiveness of the alliance’s evolving
regional downstream marketing work.

PRINCIPLES FOR DOWNSTREAM MARKETING EXECUTION ACTIVITIES
1.
2.
3.
4.

An implementation process will achieve the dual objective above.
An option for self-delivery and exemption will be provided for funders.
Funders will have flexibility regarding the timing of self-delivery.
The delivery of marketing activities in participating and self-delivering service territories will include
the entire electric and/or gas service territory, including areas with overlapping zip codes.
5. Decisions made should include consideration of the regional result and initiatives’ objectives.
These guiding principles represent a compromise by NEEA’s Board. They are not intended to set a precedent
for reimbursement, self-delivery or exemption. The Board will re-evaluate these guiding principles as part of
a mid-cycle assessment in 2022 to determine effectiveness of these principles and identify suggested
improvements. Funder documentation of self-delivery work and/or exemption will be essential for this
review. RPAC+ will develop specific metrics and desired outcomes for this mid-cycle review.

COORDINATION PROCESS

1. ILC Milestones – As part of the Business Case for the Scale -uUp Approval milestone votes at RPAC,
downstream marketing activities will be flagged if they are a strategy for that phase of the program. To
the extent downstream marketing is known as a potential intervention following the Initiative Start
milestone, it will be flagged in the Business Case.
Purpose: Information sharing around marketing, decision point for program progress.
2. Prior to October each year, or as early as available – Funders agree to share marketing plans relating
to relevant alliance programs.
Purpose: Information sharing, consider opportunities for leverage and coordination.
3. Early October each year – As part of the Operations Plan packet, RPAC+ will receive a Marketing
calendar with downstream activities for the upcoming calendar year highlighted.
a. Marketing calendar is presented as part of Operations Plan presentation
b. RPAC+ shares marketing calendar internally with marketing and program staff and discusses
proposed downstream activities in advance of Q4 RPAC meeting
Purpose: Information sharing in preparation for decision at Q4 RPAC meeting
4. Q4 RPAC Meeting – Funders will be prepared to discuss their marketing plans and opportunities for
regional synergies. Funders will commit to participating, self-delivery, or exemption for downstream
marketing activities for the upcoming calendar year.
Purpose: Decision point for activities in the draft Operations Plan marketing calendar, informs the
Operations Plan that is approved by the Board.
5. Two months prior to planned campaign – NEEA staff will conduct a webinar for RPAC+ sharing
NEEA’s planned marketing approach. Funders opting to self-deliver agree to document and share their
planned marketing approach within four weeks following this webinar.

4

RPAC+ = A group consisting of RPAC members, funder marketing staff and other electric and natural gas funder staff.
Downstream Marketing Activities = Region-wide marketing activities to promote energy efficient products/services/
practices in the NEEA portfolio directly to end-use customers, including digital ads, purchased social, billboards and print,
broadcast (radio/tv), point of purchase and direct mail where NEEA may use a market-facing brand. “Downstream
marketing activities” do not include marketing to midstream and upstream partners—including installer base,
distributors, and manufacturers.
5
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Purpose: Information sharing
6. Q2 RPAC Meeting – If changes or additions are made to the current-year Marketing calendar, there is
another discussion at the Q2 RPAC meeting and changes will be sent to RPAC+ a month prior to the
meeting for internal review/vetting. Funders will commit to participating, self-delivery, or exemption
for downstream marketing activities in their territories.
Purpose: Decision point for any activities added to marketing calendar
7. Quarterly – Marketing calendar will be included in quarterly marketing newsletter. Newsletter
distribution will include marketing contacts, RPAC, gas funders, and sector advisory committee
members (other program staff can request to be included).
Purpose: Information sharing
8. Ad hoc – If there are new marketing activities that were not included in the previous semiannual review
but have a planned start-date before or within two months following the next scheduled review, a
special communication with RPAC+ will be initiated to determine whether a special meeting/webinar is
needed, or if the next scheduled review (Q4 or Q2) is sufficient for determining how the activity will be
executed.
Purpose: Possible decision point if a special meeting/webinar is needed.

OPTION FOR SELF-DELIVERY AND EXEMPTION

1. Funders agree to document their rationale for self-delivery or exemption and, when choosing to selfdeliver, share their plans to support the intended outcome of the regional effort.
2. NEEA staff will provide an online template to support funder documentation in a streamlined and
efficient manner. Funders agree to document activities executed in the market within approximately 30
days following execution of self-delivered activities. Funders agree to document and share results as
they become available.
3. Documentation is recommended in the spirit of sharing, collaboration and learning, and is not intended
as scrutiny of Funder decisions.

FLEXIBILITY AROUND SELF-DELIVERY TIMING

1. At the time the Marketing calendar is reviewed with RPAC+ (Q2 and Q4), Funder plans for selfdelivery of downstream marketing activities will include an expected execution timeframe and rationale.
Funders choosing self-delivery of regional execution agree to conduct activities within a timeframe that
will help meet regional objectives in the spirit of this agreement.
2. When a Funder opts for self-delivery of downstream marketing activities, NEEA staff and the funder
should attempt to coordinate activities to optimize campaign effectiveness. This coordination should
include consideration of timing sensitivity (e.g. seasonality, partnership commitments, etc.).

OVERLAPPING ZIP CODES

1. Alliance activities will include all electric and/or natural gas zip codes for funders participating in the
regional campaign irrespective of self-delivery or exemption elections of other funders with overlapping
zip codes. Other coordination arrangements may be considered.
2. Self-delivery activities may include coverage for overlapping zip codes in addition to any regional
campaign activity. Funders opting to self-deliver agree to include all of their electric and/or natural gas
service territory zip codes in the activity they undertake to support the regional campaign.

REIMBURSEMENT

1. Reimbursement for self-delivering funders will be based on the funder share of budgeted costs for each
campaign or activity in each Operations Plan and as agreed by funders at each Q2 RPAC meeting for
any mid-year changes to marketing activities.
2. No reimbursements are provided if the campaign or activity is cancelled.
3. Reimbursement is not provided for exemption.
4. Reimbursement will be provided on request and computed on an annual basis and will be provided in
the form of a bill credit after acceptance of the audit report for the preceding year.
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Memorandum – Agenda item (Tier 1)
May 14, 2019
TO:

Regional Portfolio Advisory Committee (RPAC)

FROM:

Advisory Committee Streamlining Task Force
(Brent Barclay, Jeff Tripp, Deb Young, Emily Moore, Jeff Mitchell, BJ Moghadam)

SUBJECT:

Streamlining Task Force Recommendations – Round 2

Our Asks of You:
1. Review the overview below and the proposed charters that follow
2. Share this recommendation within your organization for feedback
3. Call on ANY of the Task Force members with questions
4. Come to the May 21 RPAC meeting with an open mind and ready for a robust discussion!
Overview:
Since RPAC reached agreement on proposed changes to its charter (March 26 webinar), the Task Force has
met nearly weekly to develop draft charters for the supporting committees and work groups. The Task
Force focused on what RPAC members need from their support staff in order to do RPAC’s job, and
coalesced around the need for flexibly-defined groups with specific tasks, outcomes and sunset dates. This,
combined with the fact that NEEA’s 2020-2024 Business Plan is structured by product groups, rather than
by sectors, resulted in the proposed modification to the fixed, sector-based committee approach.
Importantly, this is not a wholesale removal of the sector advisory committee layer, as was considered
during the August 2018 RPAC meeting; it is a proposed resetting of this layer’s purpose to help ensure we
can achieve the Goldilocks goal (i.e. right people, right topic, right time), and in turn, achieve the efficiency
and effectiveness improvements we’re seeking with this streamlining effort.
Key Considerations:
1. Task Force Round 2 Objective: Shape advisory committees and work groups to ensure necessary,
distinct, and complementary roles to RPAC, streamlining the process to achieve a $50k/year
reduction to NEEA’s “convene and collaborate” function (i.e. advisory committee process) for the
2020-2024 Business Cycle, per the Board-approved budget.
2. Proposed Charters are New: Given the specific and distinct scopes proposed by the Task Force for
the supporting committees and work groups, the draft charters are crafted around RPAC’s needs
and are new, rather than modifications of existing charters.
3. Objective for May 21 RPAC meeting: Reach agreement as a committee on the proposed charters.
4. Next Steps: Once RPAC reaches agreement on proposed charters for the supporting committees
and work groups, the proposed charters will be vetted at the Board level, by the Governance
Committee, then Executive Committee, and ultimately by the full Board.
Contact us with ANY questions you’d like to chat about before the meeting:
- Jeff Tripp (425-424-6579)
- Emily Moore (503-688-5422)
- Deb Young (406-497-2339)
- Jeff Mitchell (503-688-5482)
- Brent Barclay (503-230-4712)
- BJ Moghadam (503-688-5443)
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CHARTER
[PRODUCT GROUP/TOPIC] COORDINATING COMMITTEE
Review process:
Coordinating Committee

HISTORY
Source
RPAC
Governance
Committee
Executive
Committee
Board Decision

Governance

Executive

Board

Date
May 21, 2019
June ##, 2019

Action/Notes
Proposed Draft
TBD

Next Review Date
Q1 2020
Q2 2020

July ##, 2019

TBD

Q2 2020

September 10, 2019

TBD

Q2 2020

Purpose
The purpose of the Coordinating Committees (CCs) is to support Alliance success by collaborating with
NEEA staff on coordination and optimization of NEEA programs and related activities, to identify and
manage through potential implementation challenges between NEEA and local utility activities, and seize
leveraging opportunities that can drive amplified market influence.
This coordination is a critical and complementary function to support the Regional Portfolio Advisory
Committee’s (RPAC) role to advise on NEEA’s portfolio composition and management, consistent with
the goals and objectives of NEEA’s then-current Business Plan and annual Operations Plan. As such, the
CCs are considered RPAC subcommittees and shall report up through RPAC.
Responsibilities
1. To support effective performance of NEEA programs and related activities, consistent with the
goals and objectives of NEEA’s annual Operations Plan, coordinate with NEEA staff to (a) identify
and manage through instances of conflicting activities in common markets, and (b) identify and
seize opportunities for leverage among alliance and local programs.
2. Share knowledge, expertise and resources with NEEA staff and RPAC members to improve the
design, delivery and results of regional programs and related activities.
3. Ensure information and outcomes from CC are shared within CC member organizations, and
coordinate with RPAC member as needed to support RPAC’s role.
4. Provide a forum for information exchange within the region on market and program updates and
developments, and opportunities for collaboration.
Committee Membership
Each RPAC member may appoint one representative from their organization, who possesses sufficient
expertise to fully inform alliance work, to serve on each CC.
Open Meetings and Closed Sessions
All CC meetings shall be open to the public. With the exception of sensitive information not appropriate for
public dissemination, meeting materials (including but not limited to meeting packets, slide presentations,
and summary notes) will be posted for public access. A closed session for part or all of any committee
meeting may be called at any time to discuss sensitive information such as competitive or proprietary
information that shall not be publicly shared. Any CC member may request a closed session.
Meeting Schedule
The CCs will determine with NEEA staff the appropriate meeting cadence based on the specific
coordination needs of each CC.
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Shared Commitment
CC members and NEEA staff share a commitment to robustly communicate within and among their
respective organizations on the activities of this committee, in the spirit of collaboration and with the intent
of operating with no surprises.
Charter Review schedule:
RPAC will review CC charters annually to confirm need and resource availability. The Board will review
this charter during the first year of the funding cycle, or at other times as needed.

Purview of NEEA Governance / Advisory Structure
NEEA Board
• All corporate governance and fiduciary duties, including ensuring the system of rules, practices and
processes by which a firm is directed and controlled are in place to balance the interests of the
alliance’s many stakeholders.
• Strategic, Business and Operations Planning
Regional Portfolio
• Advise NEEA’s Executive Director on portfolio performance and program advancement; “challenge
Advisory Committee
flag” process; RPAC+ downstream marketing elections
(RPAC)
• Monitor developments from other advisory committees with regard to regional coordination, market
progress, and emerging technology
Coordinating
• Collaborate with NEEA Staff and RPAC on coordination and optimization of NEEA programs and
Committees (CCs)
related activities, to identify and manage through potential implementation challenges between
NEEA and local utility activities, and seize opportunities for amplified market influence
Cost Effectiveness and
• Advise on methods, data sources and inputs for use in NEEA’s cost-benefit analysis and energy
Evaluation Advisory
savings reporting
Committee (CEAC)
• Advise on market research and evaluation methodologies
Regional Emerging
• Track and coordinate the progression of energy efficiency technologies to improve technology
Technology Advisory
readiness and market adoption in the Northwest
Committee (RETAC)
• Advise on NEEA’s work toward achieving its strategic pipeline goals
Work Groups
• Formed on an as-needed basis and staffed with as-needed expertise, for a limited term and specific
purpose that is distinct from that of RPAC, the CCs, and other Advisory Committees or Work Groups
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RPAC WORK GROUP CHARTER
Purpose
The purpose of RPAC Work Groups is to support Alliance success by collaborating with NEEA staff to achieve
specific objectives identified by the Regional Portfolio Advisory Committee (RPAC), Coordinating Committees
(CCs) and/or NEEA staff, consistent with the goals and objectives of NEEA’s then-current Business Plan and
annual Operations Plan. Work Groups shall be formed on an as-needed basis and staffed with as-needed
expertise, for a limited term and specific purpose that is distinct from that of RPAC and the CCs.
An RPAC member, CC member and/or NEEA staff may propose to RPAC the formation of a RPAC Work Group,
including guidance on desired stakeholder representation and expertise (i.e. right people, right topic, right
time). RPAC is responsible for sponsoring the formation of all Work Groups, and shall conduct an annual
review of each active Work Group to ensure its purpose remains both relevant and distinct from that of RPAC,
the CCs, and any other active Work Group.
Responsibilities
1. Collaborate with NEEA staff to support the objective(s) identified by RPAC (see Objectives below),
sharing knowledge, expertise and resources to achieve the identified objective(s).
2. Determine with NEEA staff the appropriate meeting cadence and required duration for the Work
Group, and commit the resources required to achieve the identified objective(s) on schedule.
3. Ensure information and outcomes from Work Group collaboration are (a) shared within Work Groupmember organizations, and (b) reported to RPAC, and if applicable, to the relevant Coordinating
Committee.
4. Sunset the Work Group (a) on schedule or upon extension1 from RPAC, and (b) upon achieving the
objective(s) set by RPAC.
**********
[INSERT TOPIC/NAME] WORK GROUP
Statement of Purpose and Connection to Business and/or Operations plans
[Statement clearly defining why Work Group is needed (e.g. stakeholder coordination on field activities/pilots,
etc.)]
Objective(s)
1. ### [Clearly define what the objectives are (e.g., what are the expected outcomes of the Work Group)]
Outcomes Reported To:

☐ RPAC only

☐ RPAC and CC (Specify CC)

Estimated Duration and Meeting Cadence
• Start date:
• Meeting frequency:
• Completion/sunset date:
Specific Expertise Needed
• ###
Stakeholder Representation Needed:
• ###

1

In the event a Work Group requires additional time to achieve its objective(s), beyond the duration identified in Responsibility #2, a
justification shall be provided to RPAC for approval.
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Memorandum – Agenda item (Tier 1)
May 14, 2019
TO:

RPAC+

FROM:

Kyle Stuart, Marketing Manager

SUBJECT:

HPWH Consumer Awareness Campaign

Our Ask of You:
Please review the HPWH Consumer Awareness campaign details below and come prepared with questions.
Overview
NEEA’s HPWH program will run a region-wide consumer awareness campaign in Q3 in select cable channels
and via targeted YouTube. The campaign will utilize the same :30 spot developed for the 2018 campaign.
The call to action will be to contact your local utility or visit HotWaterSolutionsNW.org for more information.
Campaign Details
•

Goal: Raise awareness of HPWHs among target audience.

•

Timing: August 1 – September 30, 2019

•

Target Audience: The “DIY audience”. These are people who consume home improvement, design
and smart tech related content.

•

Paid Channels
o Cable – DIY Network & HGTV.
o YouTube pre-roll video – keyword and contextual targeting.

•

Geographies: Cable will run in these Designated Maket Areas (DMA)
Note – Cable not running Spokane (due to Avista exemption), Idaho or Montana
o Yakima , WA
o Bend, OR
o Seattle/Tacoma, WA
o Eugene, OR
o Medford/Klamath, OR
o Portland, OR

•

YouTube pre-roll video will run in all ZIP codes throughout the region, with the exception of these
utility service territories:
o PSE service territory (will self-deliver digital)
o Tacoma Power (will self-deliver digital)
o Idaho Power (does not fund marketing activities)
o Avista (exemption)

•

Total Ad Spend: $90,000

Call to Action
The video will include voice over and end card directing consumers to contact their local utility or visit
HotWaterSolutionsNW.org for more information. Where clickable links are enabled, consumers will be
directed to a custom campaign landing page, where they can find installer and utility rebates. Redirects will be
in place once a consumer enters their ZIP code for those utilities wishing to direct all traffic to their website.
Please contact Kyle Stuart if you have questions about HPWH program marketing activities.
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