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A Note from the Executive Director
On January 1, NEEA kicked off the final year of its current five-year business cycle (2015-2019). As we head into 2019, I’m happy 
to report that the alliance’s emerging technology pipeline is full and staff expects that the portfolio of market transformation programs 
will meet overall business plan targets. Through the alliance’s collaborative work over this business cycle, the region will benefit from 
an estimated 198 aMW of energy savings - enough electricity to power over 144,000 Northwest homes each year. And, for the first 
time in this Business Cycle, the alliance is expecting to deliver natural gas savings in 2019.

In Q1, the alliance continued to drive market adoption of ductless heat pumps and heat pump water heaters by targeting supply chain 
barriers and supporting the Northwest installer base. Heat pump water heaters, in particular, represent a sizable portion of estimated 
savings in the next business cycle (2020-2024). Throughout 2019, the alliance will focus on engaging with water heater installers to 
address pervasive adoption barriers. This engagement, coupled with strong local program support, is critical to driving regional sales, 
ensuring continued manufacturer support for this product and, ultimately, influencing the federal standard.

Also in the first quarter, the Luminaire Level Lighting Controls (LLLC) program entered into full-scale market development. LLLCs 
are innovative lighting systems that combine LEDs with integrated controls and sensors to offer improved building performance and 
occupant comfort while increasing energy savings. The technology faces some barriers to widespread adoption, including a lack of 
awareness among customers and contractors, which the alliance is starting to tackle in 2019. More information about NEEA’s 2019 
focus areas and program activities is available in the 2019 Operations Plan, at neea.org/plans.

  
Susan E. Stratton 
Executive Director
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Need to Know

  Pipeline Metrics: Emerging technology pipeline 
remains healthy.

 Annual Program Milestones: 92 percent of annual 
electric program milestones are on-track. See pg. 3 
for program-level detail.   

 Energy Savings from Current Investments (2015-
2019): NEEA’s 5-year savings estimate for current 
investments is 60-70 aMW, approximately 7% 
below target. This has not changed since Q3 2018.  

 Current Quarter Expenses: First quarter expenses 
were 83 percent of budget, primarily due to 
underspend in the Heat Pump Water Heater and 
Retail Product Portfolio programs, a temporary 
delay in the WA code evaluation and fewer than 
budgeted professional services. See pg. 6 for detail. 

 % Business Administration Expenses: Status 
is based on full-year forecast. In Q1, program 
underspend increased overall percentage of 
Business Admin expenses. 

Electric Quarterly Performance Scorecard
Target

Forecast/ 
Actual

Status  
Q4/Q1

STRATEGIC 
GOALS
(Updated  
quarterly)

Goal 1: Fill the Energy 
Efficiency Pipeline

Scanning Portfolio Health (aMW) 1400 1476

Pipeline Health (aMW) 1000 1110

Program Advancement (aMW) 175 200

Goal 2: Create Market 
Conditions for Efficiency Annual Program Milestones On-Track 90% 92% (pg. 3)

Target Forecast Status  
Q4/ Q1

CO-CREATED  
ENERGY
SAVINGS 
(aMW)

(Updated in Q1 and Q3)

Current Business Plan 
Investments  
(2015-19)

1-yr Forecast (2019) 18 18 (pg. 3)

5-yr Forecast (2015-2019) 75 60-70

10-yr Forecast (2015-2024) 180 180-210

All Investments 
(1997-today)

1-yr Forecast (2019) 28 29

5-yr Forecast (2015-2019) 150 190-210

  = Within 20% of target      = Within 1% of target or better   = More than 20% below target

Budget/  
Target

Forecast Actual i Status
Q4/Q1

COST- 
EFFECTIVENESS
FINANCE AND 
OPERATIONS
(Updated  
quarterly)

Cost-Effectiveness Levelized Total Resource Cost ii ($/kWh) $0.035 $0.028 N/A

Finance Current Quarter Expenses ($M) $8.4 $8.4 $7.0

Annual Expenses ($M) $34.6 $34.5 $7.0

Business Admin Expenses (%) <13% 12% 14.8%

Staffing Employee Retention % (12-month) >90% N/A 89%

Finance:  = Forecast is within 5% of target;   = 5-10% above or below target;  = More than 10% above or below target

Employee Retention:  = At target or better;  = Within 10% of target;  = More than 10% below target 

i Excludes Special Funds and Natural Gas Funds 
ii Current investments (2015-2019) 

Definitions:
Scanning portfolio health - 20-year aMW potential of opportunities 
NEEA is investigating.

Pipeline health - 20-year aMW potential of opportunities for which NEEA 
is developing programs.

Program Advancement - 20-year aMW potential of opportunities 
expected to move from program development into market development 
during this business cycle (2015-2019).

Co-Created Energy Savings - Energy savings that the region and local 
programs achieve by working together.

Business Administration Expenses - Percent of total budget dedicated 
to business administration and executive cost centers. 
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Need to Know

• 92 percent of 2019 program milestones are on track.

• Thanks, in part, to strong savings estimates from 
commercial codes and residential standards, NEEA 
expects to meet its 2019 energy savings targets.

• Detailed information about individual program 
progress is available in NEEA’s Q1 Market Progress 
Report, available at: neea.org/events (click ‘read 
more’ under the June 4 board meeting entry).

Note: Certified Refrigeration Energy Specialist and 
Building Operator Certification programs are no longer 
in active market development and therefore do not 
have 2019 program milestones. 

Market Transformation Program 
2019 aMW  
estimate 

% of total 
2019 aMW 
forecast 

Annual 
program 

milestones  
on track

(Q1)

1-yr aMW
forecast* 

status 
(Q1)

5-yr aMW
forecast* 

status  
(Q4/Q1)

Standards not associated with programs 4.9 27%

Codes not associated with programs 4.3 23%

Next Step Homes/ Efficient Homes 3.0 16%

Ductless Heat Pumps 2.9 16%

Heat Pump Water Heaters 1.6 9%

Super-Efficient Dryers 0.9 5%

Reduced Wattage Lamp Replacement 0.7 4%

Retail Product Portfolio 0.1 1%

Luminaire Level Lighting Controls < 0.1 < 1%

Certified Refrigeration Energy Specialist < 0.1 < 1% N/A

Manufactured Homes 0.0 0% N/A N/A

Building Operator Certification 0.0 0% N/A

Commercial Code Enhancement 0.0 0% N/A N/A

Extended Motor Products 0.0 0% N/A N/A

High Performance HVAC 0.0 0% N/A N/A

Window Attachments N/A N/A N/A N/A

Top-Tier Trade Ally Advanced Training N/A N/A N/A N/A

Commercial Real Estate N/A N/A N/A N/A

Industrial Technical Training N/A N/A N/A N/A

Strategic Energy Management N/A N/A N/A N/A

TOTAL 18.4 100%

Energy Savings:  = More than 20% below target      = Within 20% of target      = Within 1% of target or better
Annual Program Milestones On-track:  = <75%     = 75-90%     = 90-100%

Electric Portfolio Scorecard 
Co-Created Savings, Current Investments

NEEA Q1 2019 » Electric Business
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STRATEGIC GOAL 2 » Create Market Conditions for Efficiency
The alliance operates a portfolio of market transformation programs in seven cross-sector Product Groups. Within each Product Group, the alliance is developing and 
implementing programs and enabling market infrastructure that have the potential to deliver significant energy savings for the region. Annual goals and activities are 
detailed in NEEA’s 2019 Operations Plan, which is available at neea.org/plans.

Water Heating Product Group        HVAC Product Group
 

In 2019, the Heat Pump Water Heater (HPWH) program is focused 
on working with installers to address adoption barriers in the supply 
chain and help them promote HPWHs. Q1 activities included:

• Recruiting six installer companies to a ‘Key Installer Account’ 
program, which provides marketing, training and bonuses to help 
achieve identified sales goals; and,

• Delivering in-person training to 33 installers, featuring topics 
ranging from product information to sales strategies, and 
providing an opportunity to connect with distributor and 
manufacturer representatives.

Welcomed an announcement from the Canadian 
Standards Association publishing EXP07-19, a 
technical review test procedure using a new single-
zone ductless heat pump testing and performance 
rating procedure. This announcement comes 
after 4.5 years of NEEA’s direct engagement 
and support and is a big step in gaining 
manufacturer participation.

Electric Quarterly Highlights

STRATEGIC GOAL 1 » Fill the Energy Efficiency Pipeline  

To fill the region’s emerging technology pipeline, NEEA staff identify, test, refine, and pilot emerging 
technologies with the potential to increase efficiency in the Northwest. These activities primarily fall 
into three buckets: scanning for new technologies, advancing those technologies through product 
management, and tracking ongoing regional emerging technology projects or opportunities. In Q1, NEEA 
staff:  

Scanning: Added two new focus areas to NEEA’s technology scanning efforts: top 
load clothes washers and advanced wall systems (external walls with increased 
insulative levels)

Product Management: Completed a specification and recommended best practices for 
cold climate Ductless Heat Pumps to guide contractor training and help utility programs 
differentiate products better suited for cooler Northwest climates.

For the latest information 
about alliance emerging 
technology activities, see 
NEEA’s quarterly Emerging 
Technology report,  
available at: neea.org/our-work/
emerging-technologies
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Electric Quarterly Highlights Continued:

Lighting Product Group                              C&I SEM Infrastructure Program

Continued to increase awareness and market  
capability around Luminaire Level Lighting 
Controls (LLLC) through trade ally training. 
A new one-day Networked Lighting Controls 
training rolled-out in Idaho and Montana in 
Q1, with sessions hosted by Idaho Power in 
Boise and by Northwestern Energy in Billings, 
Missoula and Bozeman. In total, 68 trade allies 
were trained on LLLC. The class is available for 
any other Northwest utilities that wish to host.

In 2019, the Commercial & Industrial Strategic Energy Management (SEM) program 
will continue to support funder efforts to engage customers in SEM while exploring 
options for the program post-2019 when it becomes a special project. In Q1, NEEA 
staff: 

• Launched customized versions of NEEA’s Energy Management Assessment (EMA) 
tool, including a unique URL, branding and content, for Clark PUD and Energy 
Trust of Oregon. 

• Kicked off two DOE-funded efforts: 1) a pilot project with NorthWestern Energy 
and Snohomish PUD to implement DOE’s 50001 Ready Program with a total of 
five of their customers; 2) a project, likely in collaboration with Idaho Power and 
Tacoma Power, to implement data visualization tools to help customers better 
identify energy savings opportunities.

NEEA Q1 2019 » Electric Business

  
Codes & Standards
2019 Codes and Standards focus areas include supporting code adoption at the state 
level, providing training, education and technical support to increase code compliance and 
participating in the development of new equipment standards and test rating procedures. In 
Q1, NEEA staff:

Convene and Collaborate
NEEA staff work with funders to ensure regional input and 
conversations that drive alliance work in ways that compliment 
funders’ and alliance programs. In Q1, NEEA staff:

Continued to develop a new web-based commercial code compliance 
tool for Washington. The tool, which is akin to a ‘Turbo Tax’ for code 
compliance, guides builders, architects and engineers through the 
compliance decision-making process. Technical support features of the 
website launched in February, 2019. At the end of Q1, there were over 450 
registered users. An online compliance portal is planned to launched in Q3.

Exercised for the first time the RPAC+ 
downstream marketing coordination process for 
a planned BetterBricks campaign. All funders 
elected to participate in the campaign.
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Need to Know: Electric Investment

YTD Electric Investment = $7.0 Million

First quarter electric investment was 83 percent of budget. Variance was largely due to: 
1) slow heat pump water heater sales while the program refined its intervention strategy; 
2) fewer Retail Product Portfolio incentives resulting from increased stringency of 
product specifications - incentives are expected to ramp back up later in the year; 3) a 
temporary delay in a Washington code evaluation; and, 4) fewer than budgeted expenses 
for professional services. Full year forecast is 99 percent of approved 2019 budget. 

YTD Key Budget Variances:

• ($278K) - Heat Pump 
Water Heater mid-
stream incentives

• ($156K) - Retail Product 
Portfolio incentives

• ($154K) - Washington code 
evaluation delay 

• ($153) - Budgeted 
professional services 
not needed

YTD Electric Expense Detail:

53% ($3.7 M)
Total Direct Program Expenses

40% ($2.8 M)
Total Salaries and Benefits

7% ($0.5 M)
Total General and Administrative

NEEA Q1 2019 » Electric Investment

Q1

8.3  8.6   9.7   34.6   34.5   7.0    

Q2 Q3 Q4 2019

 Budget   Forecast   Actual $Millions

9.0   9.8   9.7   8.9   9.1   9.7   8.4   8.4   7.0   
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NEEA Q1 2019 » Natural Gas Business

Need to Know: Natural Gas Investment

YTD Natural Gas Investment = $0.9 Million

First quarter natural gas expenses were 75 percent of budget. Variance was due in part 
to delayed program activities as well as lower than expected product assessment costs 
for Gas Combi Units. Full year forecast is on track with approved 2019 budget. 

YTD Natural Gas Expense Detail: 

56% ($0.5 M)
Total Direct Program Expenses

22% ($0.2 M)
Total Salaries and Benefits

22% ($0.2 M)
Total General and Administrative

Q1

1.2   1.2   0.9 1.3   1.3   5.0   5.0    0.9

Q2 Q3 Q4 2019

 Budget   Forecast   Actual $Millions

1.2   1.2   1.3   1.6   0.8

YTD Key Budget Variances:

• ($87K) - Gas heat pump water heater testing and market research delays

• ($62K) - Space/ water heating combination unit cost savings and 
product delays

• ($50K) - Rooftop HVAC delayed manufacturer engagement

Quarterly Natural Gas  Highlights:

Combination Space and Water Heating  
Systems - Completed a field trial in 
partnership with the Department of Energy, 
Stone Mountain Technologies and a major 
manufacturer. The trial successfully 
demonstrated performance in extreme cold 
and with increased hot water demands. Next 
steps include a rating test of the prototype and 
third party ANSI (American National Standards 
Institute) testing.

Condensing Rooftop Units (CRTU) – Continued 
to collect data from four CRTU field trial 
units with early results showing typical 
efficiencies between 90-95%. Final 
pilot results will provide energy savings 
and product performance data for utility 
programs and inform future market channel 
development work.
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Please address questions to:
Virginia Mersereau 
Corporate Strategy and Communications Manager 
vmersereau@neea.org 
503.688.5491 
All NEEA quarterly performance reports are available on neea.org.


