
 

 

Q1 2020 Regional Portfolio Advisory Committee Meeting  

March 4, 2020  

10:00 am – 3:30 pm  

NEEA – Cedar Conference Room 

Meeting Attendees 
In Person: 
Fred Gordon, Energy Trust of Oregon  
Jennifer Light, Northwest Power and Conservation Council 
Jeremy Stewart, Tacoma Public Utilities  
John Petosa, Snohomish PUD  
Deb DePetris, Clark PUD 
Jim Woodward, Washington Utilities and Transportation Commission (WUTC) 
Dave Nightingale, Washington Utilities and Transportation Commission (WUTC) 
Tom Lienhard, Avista 
Jeff Tripp, Puget Sound Energy  
 
By Phone/Webinar: 
Brent Barclay, Bonneville Power Administration (BPA) 
Deb Young, NorthWestern Energy 
Garret Harris, Portland General Electric (PGE) 
Jim White, Chelan PUD   
Katie Pegan, Idaho Office of Energy and Mineral Resources  
Pete Pengilly, Idaho Power 
Todd Greenwell, Idaho Power  
Lori Moen, Seattle City Light (SCL) 

 
NEEA Staff: Jeff Mitchell, Emily Moore, Julia Harper, BJ Moghadam, Stephanie Rider, Mark Rehley, Virginia 

Mersereau, Kaylan Dorsch  

Resources  
➢ Agenda Packet: https://neea.org/committee-documents/q1-2020-rpac-packet 

➢ Slide Deck: https://neea.org/committee-documents/q1-2020-rpac-slides 

➢ Recording: http://neea.adobeconnect.com/pl1ddu43u0yz/ 

 

Welcome, Introductions, and Housekeeping  
1. Meeting Packet Highlights 

a. Tier 1 memos – Agenda Items  

i. HPWH – Market Transformation Tools/Strategies 

ii. Market Progress Update  

iii. Emerging Technologies – Concept Assessment Update  

https://neea.org/committee-documents/q1-2020-rpac-packet
https://neea.org/committee-documents/q1-2020-rpac-slides
http://neea.adobeconnect.com/pl1ddu43u0yz/


 

 

b. Tier 2 memos – Informational Updates 

i. Page 2: Emerging Tech and Research & Evaluation newsletters, 2020 Marketing Calendar, 

and Advisory Committee notes/packets, and charters.  

ii. Page 27:  Manufactured Homes update  

iii. Page 28: RPAC 4-quarter work plan   

2. Housekeeping  

a. No votes for today’s meeting, but important portfolio conversations.  

b. Will skip charter review for Q1 meeting because of extensive review and improvements in 2019.  

Looking Ahead  
1. ILC Milestone Document Refresh 

a. Nearly done and will be ready for circulation soon.  

b.  Thanks to Tom and Fred who have been helping with this!  

Action Item: If there is a Q2 vote, NEEA staff will use the new format and get RPAC’s feedback. A second 

program using the new template would also be helpful, whether current or old milestone.  

2. Applying Streamlining to other committees  

a. The Board was pleased with RPAC’s streamlining work.  

b. Will be applying principles learned from the process and seeking effectiveness improvements for 

CEAC, RETAC and NGAC committees.  

3. 2020-2021 Meeting Locations  

a. Q2 2020 Meeting will be in Seattle at SeaTac Conference Center.  

b. Ideas for other locations?  

i. Avista suggests we could coordinate Q2 2021 meeting with Efficiency Exchange in Coeur 

d’Alene, but encourages consideration of southern Idaho and Montana locations.  

ii. NorthWestern would be willing to host this year at one of their offices that is near an 

airport.  

iii. Idaho Power will look into hosting, but next year would be better.  

iv. WUTC has new office space in Lacey and would be willing to host.  

Action Item: BJ Moghadam will follow up with NorthWestern, Idaho Power and WUTC.   

Heat Pump Water Heater Workshop – Part 2  
RPAC convened HPWH Workshop #1 on 2/11/20 via webinar to discuss why we are falling behind in our 

regional goal of 30% electric HPWH installed in the region by 2023.  RPAC asked NEEA staff to research market 

transformation tools and strategies that we could use with current resources to bolster adoption of HPWHs 

and narrow the gap. Jeff Mitchell (NEEA) walked RPAC through four tactical categories including:  1) in-region 

collation of the ready, 2) mass deployment, 3) national momentum, and 4) explore additional funding sources.  

There was general agreement that leakage is a barrier to utility midstream programs and there is interest in 

addressing this to broaden the midstream reach. There was also some coalescing around the need for EE 

teams to work with power supply teams on the demand response potential for HPWH. NorthWestern 

reminded that there is a barrier with the indoor retrofit market and concern about making progress toward a 

federal standard before there are products to address all situations. BPA and WUTC recommended that it 

would be useful to incorporate both utility awareness and consumer awareness at a national level into the 

strategy.  On the topic of carbon credits, RPAC seemed interested in learning more, but would need to be in 

coordination with IRP teams.  



 

 

The overarching outcomes of the workshop were that HPWHs are still a regional priority and there is appetite 

to explore some of these strategies in greater detail. There seemed to be traction around the strategies of 

propping up mid-stream programs, fixed install programs, supporting non-wires solutions, building a national 

coalition, and leading a national awareness/education campaign.  

Action Item: NorthWestern suggested we keep HWPH as a regular item on the agenda for the next year or so. 

Action Item: NEEA staff will take deeper looks at the strategies prioritized by the committee.    

RPAC Round Robin  
RPAC members shared information about current projects and staffing updates for their respective utilities. 
Highlights include BPA’s inform about current measures that include EV chargers, duct insulation, a UES for 
residential behavior programs, and the expiration of their Simple Steps program. Several RPAC members 
expressed interest in follow up information about Simple Steps and the UES measure. Many RPAC members 
shared that they are ending retail lighting programs and are also busy with IRP planning.  
 
Action Item: BPA to share follow up information about Simple Steps and UES residential behavior measures.  

Portfolio Update  
Stephanie Rider (NEEA) gave an overview of the Cycle 6 Portfolio. Much of NEEA savings is expected to come from 

programs in market development and long-term monitoring and tracking. Short term savings are highly 

dependent on heat pump water heaters, Retail Product Portfolio, and dryers, so the alliance will be focusing on 

how to ensure the success of the big three. NEEA is exploring what we can do with smaller programs like LLLC, 

Next Steps Homes and Manufactured Homes, that could provide a buffer for Cycle 6 and set the stage for Cycle 7. 

The risk to the Cycle 6 Portfolio is lack of diversity, so we are also looking at new emerging technologies to 

diversify the risk.  

Jeff Mitchell (NEEA) talked about ensuring the success of our mature programs – including heat pump water 

heaters and RPP. Jeff reported that our main goal with RPP is to build scale on the national level.  

Mark Rehley (NEEA) built on Stephanie’s presentation and discussed ways we can increase portfolio diversity, by 

advancing new concepts from scanning and accelerating early stage programs. NEEA’s emerging tech team is 

currently exploring clothes washers, commodity LEDs, fan motor systems, variable capacity heat pumps, thin 

triple windows, and commercial heat pump water heaters.  

Emily Moore (NEEA) discussed approaches for accelerating early stage programs. Window Attachments, High 

Performance HVAC, and XMP are all in early stages of program development. These are higher risk, longer ramp 

programs; not levers for near term savings, but key for portfolio diversity in Cycle 7 and beyond.  LLLC is just 

ramping now in market development and key market interventions, such as manufacturer partnership 

agreements to activate Northwest sales channels, are now being tested.  It’ll be critical in all of these early stage 

programs to be continually testing and refining strategy based on learnings and looking for possible levers for 

acceleration. This is a portfolio theme that we expect to engage with RPAC on, as portfolio decisions and trade 

offs need to be made. 

Committee Report-out  
Coordinating Committees – Emily Moore (NEEA) shared that the alliance’s Coordinating Committees (CCs) have 

officially launched. The committees held two webinars in Q1 and their next in-person meeting is scheduled for 

April. The Q3 meeting will be in August via webinar in advance of Operations Planning. The CCs are trying out 



 

 

having co-chairs. Michael Lane from Puget Sound Energy will be co-chair for the Integrated Systems CC and the 

Products CC co-chair is still being identified. Clark PUD offered that there has been great feedback so far on CCs.  

Work Groups – Emily Moore (NEEA) informed the committee that all the work groups have sunset. The Lighting 

Program Managers work group had their final meeting in January and decided to let the new CC structure run 

course and then reassess whether there are specific need(s) for a Lighting Work Group, such as regional 

collaboration on midstream programs and NXT Level transition to market. The Consumer Products Steering 

Committee will be having a similar discussion about the future of the group at their next meeting and will bring 

back a recommendation to RPAC.  

RETAC – Mark Rehley (NEEA) gave an update on RETAC’s focus areas for 2020. They will be doing deeper dives on 

variable heat pumps and thermostats in the residential HVAC category. They will also be exploring water heating 

and specifically looking at difficult to reach locations, commercial single pass applications, and commercial central 

systems. Also, RETAC celebrated its 10th anniversary!  

CEAC – Stephanie Rider (NEEA) gave an update about the Q1 meeting in February, which was a kickoff to the 

annual reporting process. CEAC is now officially a dual fuel committee. Next meeting scheduled for April and 

potential agenda items will be DHPs, LLLC (cost going down), natural gas savings, CRTUs and Next Step Homes.  

Wrap Up 
Public Comment: None 

Next Meeting: Tue June 2 at the SeatTac Conference Center  


