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Agenda
 Welcome, Introductions

 Agenda & Packet Review, Informational Updates

 Industrial Portfolio Update & SEM Scope for Next Cycle

 IAC Member Share Out/ Round Robin

 Water & Waste Water Market Tech Measures & 
Learnings from the Field/Utility Cohorts

 Air Saver Unit Update

 Waste Heat Capture System 

 Public Comments

 Adjourn
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Informational Updates

 Industrial Advisory Committee Conference 
Coordination p.12

 C+I Lighting Regional Strategic Market 
Plan Quarterly Update  p.13
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Quarterly Newsletters & Reports

 Q2 Marketing Newsletter 

 Q2 Emerging Technology Report

 Q2 Market Research & Evaluation Newsletter



July 16, 2019

Emily Moore, Senior Manager

Industrial 
Portfolio Update
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Updates for Cycle 6

− NEEA is implementing organizational changes 
to align with 2020-24 Business Plan

− New structure around ‘product groups’ (rather 
than sectors)

− RPAC continues to work on improvements to 
advisory committee roles and structure
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Product Group Structure



8

Oct, 2019 Nov, 2019 Dec, 2019

All Advisory Committee 
Webinar
10/16/2019

Board Webinar
10/30/2019

FAC Meeting
11/13/2019

Board Approval
12/5/2018

2020 Ops Plan Timeline:
External Engagement
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Program Q3 Update
• Final Technical Workgroup meeting is July 22nd to 

review draft pumps research report
• Market Characterization and Baseline study is underway 

and on track for completion in Q3
• 5 participation agreements are in place with NW pumps 

distributors

• Beginning transition of program to interested utilities
• On track to meet goals of 2019 training plan: 8 of 12 

planned trainings are complete
• 100 participants trained in Q2; 141 to-date

Extended 
Motor 

Products

Industrial 
Technical 
Training 
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SEM in Cycle 6

Data Plan 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwjX6IjEl7fiAhUMIjQIHQ4SCn4QjRx6BAgBEAU&url=https://www.iconfinder.com/icons/2077292/analysis_analyze_data_focus_report_strategy_icon&psig=AOvVaw03wuvNlutvhD4OgLfpoMuP&ust=1558890960988202
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SEM Data Plan: Priorities

Summary information on 
what the region has learned 
to date through evaluation. 
Identify gaps in information.

SEM savings potential 
information, including 

where program activities 
should provide the highest 

value. 

Best practice information 
for how to engage small to 
medium size customers in 

the region.

Benchmarking information, 
such as program cost, 
energy saving actions 

completed, target energy 
performance indicators.
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IAC Member Share-out
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Lunch !



Energy Saving Technology in the 
Water and Wastewater Sector

• Layne McWilliams, PE 
JD

• Director of Customer 
Engagement, 
Water/Wastewater

• & Sr. SEM Coach



• OneWater: Water is water, regardless of source
‣Alternative sources are becoming mainstream 

• Direct use of rainwater 
• Reuse of reclaimed wastewater for non-potable 

uses (e.g. irrigation, golf courses – now a state 
law in Arizona)

• Reuse of renewed water for potable
‣As detection improves, more “pollutants” are 
found.

Overarching Trends in 
Water/Wastewater



Overarching Trends in 
Water/Wastewater

‣The Silver Tsunami is in full swing
‣Owners are starting to ask for (and expect) 
energy efficient construction, resource recovery, 
and energy management principles in new 
construction
‣Manufacturers recognize and are actively 
marketing energy efficiency
‣The robots are coming – and they will be smiling!



Ft. Collins, CO (fcgov.com) Water 
Treatment

Colorado’s Front Range provides awesome gravity assist. 

Most water systems, however, involve pumping. Typically 65 –
80% of energy use in water treatment is pumping. (EPRI 1994 
says 67% of total is high service pumping).

Groundwater source may be ~98% pumping energy.
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CL2 
OR 
U.V.

PRIMARY 
CLARIFIER

PRELIMINARY
5-10

PRIMARY
3-5

SECONDARY 
35-45

DISINFECTION
1-15

SECONDARY 
CLARIFIER

AERATION 
BASIN

SLUDGE 
THICKENING

DIGESTION DEWATERING

BIOGAS

BIO-
SOLIDS

SCREENS GRIT 
REMOVAL

TRASH / 
GRIT

ODOR CONTROL
NON-POT H20

COMP AIR
HVAC

LIGHTING
SOLIDS STREAM / SOLIDS HANDLING

20-30

10-30



• MIXING
‣ “Big Bubble” Mixing (PHI)
‣Xylem “Smart” Mixers
‣Linear Motion Mixing
‣Landia GasMix System
‣Mixer/mixing retrofits:

• Adding VFD’s to small mixers
• Decoupling mixing from aeration

Process Equipment to Watch
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SECONDARY 
CLARIFIER

AERATION BASIN – NOW MULTI ZONE

ANOXIC SWING AEROBIC ANOX

ANAEROBIC ANOXIC AEROBIC ANOX

MIXED LIQUOR RECYCLE 
(MLR OR IMLR)

RETURN ACTIVATED SLUDGE (RAS)

NON-AEROBIC ZONES REQUIRE MIXERS



Pulsair Compressed Air Mixing –
“BIG BUBBLE”



Pulsair Compressed Air Mixing

http://wastewater.pulsair.com/video/

http://wastewater.pulsair.com/video/


Pumps & Mixers with Integral 
VFDs



Pumps & Mixers with Integral 
VFDs



Hyperboloid mixers: 
Not new, but still not 

many in PNW
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CL2 
OR 
U.V.

PRIMARY 
CLARIFIER

SECONDARY 
CLARIFIER

AERATION 
BASIN

SLUDGE 
THICKENING

DIGESTION DEWATERING

BIOGAS

BIO-
SOLIDS

SCREENS GRIT 
REMOVAL

TRASH / 
GRIT

DIGESTER MIXING IS CRITICAL



Linear Motion Mixers



Landia GasMix System



• Unloading Aeration Basins
‣Primary Filtration
‣Sidestream or Shortcut Denitrification
‣Simultaneous Nitrification/Denitrification

Process Equipment to Watch
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CL2 
OR 
U.V.

PRIMARY 
CLARIFIER

SECONDARY 
CLARIFIER

AERATION 
BASIN

SLUDGE 
THICKENING

DIGESTION DEWATERING

BIOGAS

BIO-
SOLIDS

SCREENS GRIT 
REMOVAL

TRASH / 
GRIT

PRIMARY FILTRATION



Primary Filtration • Upstream, 
downstream, or in 
place of primary 
clarifiers

• Move more carbon 
to digester 
BEFORE 
expensive 
secondary 
process

• Better gas 
recovery

• The Dalles, OR
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CL2 
OR 
U.V.

PRIMARY 
CLARIFIER

SECONDARY 
CLARIFIER

AERATION 
BASIN

SLUDGE 
THICKENING

DIGESTION DEWATERING

BIOGAS

BIO-
SOLIDS

SCREENS GRIT 
REMOVAL

TRASH / 
GRIT

LOWER-ENERGY NITROGEN REMOVAL
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Michigan DEQ Operator Training https://slideplayer.com/slide/4213746/



• Instrumentation & Controls
‣Phosphorous instruments to minimize chem 
addition
‣Ammonia Based Aeration Control
‣Specific Energy Pump Station Optimization
‣AquaSite Optimization Umbrella
‣HACH WIMS

Process Equipment to Watch





Smart Pump Controls



Smart Pump 
Controls



Plant and System 
Optimization



Better Lab / Plant Data Integration



• Layne McWilliams, PE JD
• Director of Customer Engagement, 

Water/Wastewater
• & Sr. SEM Coach

• 971-244-8581
• layne.mcwilliams@cascadeenergy.com

Thank you!

mailto:layne.mcwilliams@cascadeenergy.com


Randy Thorn, P.E.
Principal Engineer
Idaho Power

Energy Efficiency as a Group 
Effort  Cohorts Work!
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Our Clean-Energy Goal

As Idaho Power continues serving customers and communities with 
reliable, affordable energy, we look to do so with a new and 
exciting goal:

Providing 100% clean energy by 2045



Cohorts
• Refrigeration Operator Coaching for Energy Efficiency

• Wastewater
– Finished Year 5 continuation with 7 cities.  

Reengaging with a couple participants that didn’t 
perform for various reasons.

– Multiple capital projects

• Schools
– School Cohort almost complete
– Evaluating how to move forward with participants
– 6 districts with 24 facilities

• Water Supply
– In year 2 for Eastern ID (2 cities)
– In year 4 with original cohort.  Continuing with 11 

cities. 
– Multiple capital projects 
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Idaho Power Wastewater Cohort

~250 miles



Regulator/
Funder

Regulator/
Funder

Public 
Works

City 
Engineer

City 
Engineer

AlumniAlumni

Operator OperatorOperator

Operator

Operator

Plant 
Manager

Plant 
Manager

Plant 
Manager

Consultants

Consultants

Consultants
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Idaho Power Wastewater Cohort
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Idaho Power Wastewater Cohort

Boise Lander Water Renewal Facility
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Idaho Power Wastewater Cohort

“Between January 1, and November 1, 
2014, we’ve cut our energy use by 
559,129 kWh, and we’ll be close to 
700,000 kWh by the end of the year.” -
Royce Davis, Plant Manager, City of Boise-Lander
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Real Savings, Real Dollars
• Replaced two 125 HP centrifugal 

blowers with two high efficiency high 
speed turbo blowers with VFD’s
controlled by a PLC.

• Saved 438,479 kWh

• Incentive $52,617 (~20%)

• Operational savings $22K per year



City of Jerome
• New anaerobic digesters
• Intermediate clarifiers 
• New aeration basin with fine bubble 

diffusers and DO control system
• New blower building 
• LED lighting and efficient HVAC 

5,193,000 kwh 
savings

$931,470 
incentive



Fruitland WWTP



Video Link

https://www.youtube.com/watch?v=ES46PET3B70

https://www.youtube.com/watch?v=ES46PET3B70


“Before this cohort started, I thought of 
Idaho Power as the bad guy. 

They are raising our rates, but this shows me 
there is another side to Idaho Power. They 
want to help the user. 

That renews my friendship with you guys.”



Program Results

Huge increase in capital projects

Strong industry relationships



Program Results



Program Results



Program Results



Program Results



Program Results



Program Results



Program Results



Consultant Engagement

New Consultants introduced to the 
efficiency programs: 13!   

11 Active LARGE 
construction projects



Surprises
• One-on-one recruiting is not effective
• Hold a recruiting workshop
• Screen on customer readiness
• Extent of organizational improvement



Nationally, the energy 
used by municipal 
water and wastewater 
treatment plants 
account for, on 
average, 35% of a 
municipalities energy 
budget.

• Delivering water uses 
significant energy

• Municipality, not competitive

• Ripe with Opportunity

• Water Data availability (models, 
pump curves, flow info)

• Electrical data- MV90, AMI

Why the water cohort?







Hazelton Pumphouse 
Retrofit Incentive

• 10 hp pump w/VFD 
operates instead of 
a 20 hp & 50 hp

• $27,000 estimated 
incentive

• $7,700 estimated 
electrical cost 
savings per year



Water Cohort Success
• “A lot of our parks have been running on city well water and we 

saw a great opportunity for savings by switching over and using 
our canal water rights.”

• “You do have to put the effort into it but once you get going on it 
and get your head wrapped around it, we found that it’s just as 
easy to operate efficiently as it is to not.”

• “It’s not that they’re bad wells it’s just that we discovered through 
the cohort that several were terribly inefficient compared to the 
others.”

• “The cohort will make your system better because you’ll 
understand your system better. It forces you to ask, ‘is this 
system as efficient as it could possibly be?’ And the answer is, 
‘probably not.’”



Custom Projects

• Leak detection & repair
• Piping improvements
• Water network optimization
• Sourcing projects (surface water vs. 

wells)

- And some not-so-traditional . . .



Custom Projects
 Motors
 Variable Frequency 

Drives
 Control Upgrades
 Process Upgrades
 Pumps
 Compressed Air
 Lighting



Technical Training

“We have definitely applied a lot of the cost 
savings opportunities to our system. I can say 
that we are learning a lot more about different 
power saving opportunities that we did not 
know existed in our system.”  

-Ryan Baumann, City of Twin Falls

idahopower.com/training  
(208) 388-5099

training@idahopower.com 



IDAHO POWER 
COMMERCIAL AND INDUSTRIAL ENERGY EFFICIENCY 
PROGRAM

Randy Thorn, P.E.
Principal Engineer
Custom Projects
208.388.5624
randythorn@idahopower.com



Wastewater Energy Coaching (WEC)
WEC: 2  Performance Years

May 1, 2017 – April 30, 2018
May 1, 2018 – April 30, 2019

PUD: Jim Conlan Sr. Energy Management Engr
Allison Grinczel Energy Management Engr



Snohomish County WEC Cohort 
Customers

1. City of Everett WPCF
2. City of Edmonds WWTP
3. City of Lynnwood WWTP
4. Mukilteo Water & Wastewater District
5. City of Marysville WWTP
6. Lake Stevens Sewer District
7. King County Wastewater Treatment-Brightwater 



Workshops
• 5 Cohort Workshops

• Site Energy Scan

• Treasure Hunt



Treasure Hunt

• Numerous Action 
Items Identified at 
every Plant

• Plenty of Low 
Cost / No Cost 
Opportunities

• Some Future 
Capital Projects



Team Work
• Executive 

Sponsorship

• Energy 
Champion

• Regular 
Energy Team 
Meetings



KEYS TO WEC COHORT 
SUCCESS

1. Very Good Customer relationships for a long time
2. Evaluate-Qualify-Select customers that are 

committed
3. Partner with ESI, proven strategy for SEM, great 

coaching to deliver the program, Industry 
knowledge

4. Cohort customers trust each other, PUD & ESI
5. Willingness to share success, failure, and Lessons 

learned



WEC Summary-
Highlights

• Start Engagement in (WEC) Wastewater Energy 
Coaching        Dec. 2016

• Establish Baseline kWh/Year/Model at each Plant
• Performance Yr1: May 1, 2017 - April 30, 2018              

Yr2: May 1, 2018 – April 30, 2019
• Model kWh Savings Yr1:    5,279,976 kWh
• Estimated kWh Savings Yr2:   6,153,908 kWh
• Average Estimated Site Savings per Year:   8.3%
• Now WEC 2-year renewal for Performance Yrs 3, 4 
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Break!



Progress Update – Air Saver Unit

Justin Ramsay, PE
Energy 350
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Overview

− Technology Introduction
− Study of Methodology
− Review of Findings
− Identified Barriers
− Next Steps
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Our Ask: 

− Our Ask of You:
− Would utilities be interested in getting Unit Energy 

Savings “UES” by the regional technical forum for Air 
Saver units as applied in the field? Or would you rather 
handle this technology as a custom project solution? If 
the path is UES would it be beneficial for NEEA to build 
a specification, test procedure and qualified products list 
with recommended incentives? Do you think it should 
become part of a NEEA initiative or just end as a UES? 

− We will circle back at the end of the presentation



Technology Introduction
• Air Saver Unit (ASU) by Parker 

Pneumatic
• The intent of operation of the ASU is to 

reduce compressed air consumption in 
open blowing applications by rapidly 
pulsing the source air.

• The ASU is offered in both electronically 
controlled and pneumatically controller 
options.

• Note that for this study, we’ve had no 
application where the electronic option 
was used.

• Installation is simple and the end user 
should need to make no changes to their 
process to accommodate the ASU.



Technology Introduction

• The major advantage of the ASU is 
the ease of installation

• Common applications where open 
blowing compressed air is used:

• Drying of product
• Cleaning of product
• Clearing of scraps
• Cooling applications
• Conveying assistance

• The pneumatically controlled ASU 
requires no wiring to be added, as 
incoming air is used to operate the 
mechanics of the ASU



Technology Introduction
• Theory of operation is that by pulsing 

rapidly enough, the process will see no 
change even though compressed air 
consumption is reduced

• The manufacturer claims a further 
advantage by the effect of creating the 
pressure wave with each pulse

• Per manufacturer’s sales brochure, flow 
reduction can be up to 50%
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Study Methodology

− Identify 10 open blowing applications
• Currently have completed 

− For the baseline, flow to the application is monitored for a two-week 
period in the “as found” condition

− After the baseline period, the ASU is installed and tuned by the 
customer, with assistance from Energy 350 as needed

− To quantify the effect of the ASU, flow to the application is monitored 
for another two-week period

− Collected data of the pre and post install case is reviewed to 
determine the flow reduction achieved

− Power reduction is taken directly from performance data for the 
compressed air system, when available.
• Otherwise, a review of the compressed air equipment is used to 

estimate the proper kW/scfm relationship for the given equipment 

sample footer1027/17/2019
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Study Methodology – Equipment

− Flow metering equipment used for this study:
• IFM SD8501 

» Thermal anemometer style meter
» Pulse output
» Factory mounted to flow-straightening length of 1” NPT pipe
» Flow range 0-132 scfm

• CDI 5200-10S
» Thermal anemometer style meter
» 4-20 ma output
» Mounted to flow-straightening length of 1” NPT pipe by Energy 350
» Flow range 0-200 scfm

• CDI 5200-15S
» Thermal anemometer style meter
» 4-20 ma output
» Mounted to flow-straightening length of 1 ½” NPT pipe by Energy 350
» Flow range 0-300 scfm

sample footer1037/17/2019
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Summary of Progress and Results

− Initial metering has been installed for 11 applications
− ASU has been installed in 7 locations
− Full data (pre and post) has been collected at 6 

locations
− Of the already collected datasets, only 3 are showing 

conclusive data
− Observed flow reduction has been from 15-40% of 

existing
− Energy savings has been wildly variable, but mostly due 

to variance in operating hours of the applications

sample footer1047/17/2019
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Review of Findings

sample footer1057/17/2019
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Review of Findings

106
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Identified Barriers
− Customer interest:

• Relative to other energy users in industrial settings, the ASU is aimed to reduce a share of an 
already small amount of waste.

• There is always a bit of hesitancy with any change of process.
− Access: 

• For the purposes of the study, the flow meters require a 120V power source, which is not always 
readily available
» Some sites do not allow temporary extension cords to be left in place

• The metering equipment is water resistant, at best, so washdown areas have to be approached 
cautiously

− Inconsistent Operation:
• Some sites adjust the open blowing application often, making it difficult to compare the operation 

before and after the ASU installation
− Potential ASU Operation Issue:

• Observed data and discussion with site contacts indicate the ASUs potentially failing open during 
operation

• We are working to identify the cause of this issue with the customer

107
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Next Steps

− Continue identifying and recruiting participants
• We are continually finding interested customers and working 

through scoping
− Work with manufacturer to identify issue with intermittent 

operation
− Finalize results across all installations

sample footer1087/17/2019
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Discussion

 Would utilities be interested in getting Unit Energy 
Savings “UES” by the regional technical forum for 
Air Saver units as applied in the field? Or would you 
rather handle this technology as a custom project 
solution? 

 If the path is UES, would it be beneficial for NEEA 
to build a specification, test procedure and qualified 
products list with recommended incentives? Do you 
think it should become part of a NEEA initiative or 
just end as a UES? 
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Thoughts, Questions, Comments?

sample footer1107/17/2019



Waste Heat 
Capture Systems

Eric Olson
Senior Product Manager

Emerging Technology:
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Background & Opportunity

− The DOE estimates that 
20 to 50% of energy 
consumed is lost via 
waste heat

− 5 to 13 quadrillion 
BTU/year remain 
unrecovered

− Efficiency improvements 
can improve efficiency by 
10 to 50%

2014 Industrial Facilities Stock Assessment Report
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Waste Heat 
Temperatures
Low: <450° F
Medium:  450-1,200 ° F
High:  >1,200° F

Current technology includes:
Condensation recovery
Economizers
Recuperators
Regenerators
Regenerative and 
recuperative burners
Heat pumps
Passive air preheaters
Waste heat boilers
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The Stirling Engine (review)
− A heat engine that uses external energy source
− Uses a working fluid (such as Helium or Argon)
− When gas is compressed, it heats up and when decompressed it 

cools down  mechanical work to drive a compressor
− Closed-cycle regenerative system
− Currently used in many refrigeration and cryogenic applications

Alpha-style Stirling Engine Beta-style Stirling Engine

Other types include
• Free-piston Stirling Engine
• Flat Stirling engine
• Fluidyne Stirling engine
• Rotary Stirling engine
• Thermoacoustic Cycle
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Olvondo Technology ThermoLift
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Company Overview

− Norwegian company
− 10 employees
− Main shareholders are two large players in the Norwegian Oil and 

Gas industries
− Technology under development since 2006
− More than 30,000 operational hours
− Multiple large installations under construction
− Currently only available in Scandinavia, expanding into EU in 2019-

2020
− Expansion into U.S. requires right in-market partner for engineering 

and installation support
− Currently raising additional capital
− https://www.olvondotech.no

https://www.olvondotech.no/
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Technology Overview
− Utilizes motor to compress gas

• 420 HP/315 kW motor
• High HP required for start-up and then 

throttled down for standard running
− Helium (4.4 lbs./2 kg.) gas used as medium
− Can utilize waste heat temperature down to 

32° F and then recycle it up to process heat 
or steam of 212° to 392° F (1.75 million 
BTU/hour or 500 kW of heating) “high lifting” 
the temperature

• Max. inlet temperature 212°
− Simultaneously produces up to 850,000 

BTU/hour (70.8 tons) cooling
− Requires hot and cold water loops
− Claims:

• CO2 reduction of 165/tons year
• Reduced energy consumption by more than 

50% (COP≥2) when compared to electric 
boilers

− Standard unit about 10 ft x 10 ft x 10 ft
• Steam unit 18 ft x 10 ft x 10 ft
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AstraZeneca Test Site Installation

− Requires 21.1 GHw of steam 
production annually

− With retrofit, 95% of steam 
supplied by 3 HighLift units

− 9.4 GWh (45%) savings 
~$310,000 (based on 
Norwegian energy prices)

− Secondary savings of ~$53,000
− Space heating temperature 77 -

95°F
− Steam 347 - 363°F at 116 – 145 

PSI
− 25,000 hours of operational 

experience
− Will be adding a 4th unit based 

on energy savings
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SoundEnergy B.V. THEAC-25
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Company Overview

− Netherland based start-up
− ~11 employees
− Founders have expertise in thermoacoustics, 

lubricant free pistons, and architecture
− Employees with expertise in heat transfer, thermal 

and fluid engineering, and industrial design
− Focus of company is to address the energy 

requirements for air conditioning
− First units have been sold
− https://www.soundenergy.nl

https://www.soundenergy.nl/
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(Residual) 
Heat 
supplies 
energy

Heat energy is 
converted into 
acoustic energy: 
sound volume 
increases

Acoustic energy is 
extracted from the 
sound wave: mutes 
sound wave (and thus 
decreases volume)

Acoustic energy 
is transformed 
into cooling

Sound wave in 
gas tube
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Technology Overview
• Thermal energy is converted into an acoustic wave
• Sound wave is sent through a pressurized loop and amplified
• Amplification creates pressure differential
• Pressure differential converted back into another heat differential

Diagram showing the connections required: heat must be pumped 
in, excess heat must be sent to a heat sink, and cold must be 
pumped out the other side. So the global process isn’t entirely 
energy-neutral, but the cooling system itself requires no electrical 
input (Credit: Aster Thermoacoustics)
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Product Details & Claims

− Provides 7.1 tons (85,300 BTU/25 
kW) of cooling (COP of 0.5)

− Input temperature range from 320°F 
to 572°F

− Cold output temperature down to -
13°F

− Hot output max to 392°F
− Operating noise of 70 dBa (about the 

noise of a dishwasher or shower)
− No additional CO2 emissions
− No moving parts other than small 

pumps and dry cooling system (~2 
kW)

− Electricity savings of up to 50 MW 
hours/year

− Scavenges waste heat at 40 – 50% 
efficiency

− Argon used as medium (GWP=0); no 
refrigerants

− 13 x 13 ft x 31”
− 2,425 lbs.
− Product life of 20-30 years
− Estimated price of $50,000 (excluding 

installation and prior to scale-up)
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Applications

− Cooling of new building 
utilizing waste heat 
from coffee roasters 
(Netherlands)

− Condensing air into 
drinking water (Dubai)

− Datacenters
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Additional Resources

− https://www.soundenergy.nl
− https://www.soundenergy.nl/forbes/
− https://www.soundenergy.nl/new-atlas/

https://www.soundenergy.nl/
https://www.soundenergy.nl/forbes/
https://www.soundenergy.nl/new-atlas/
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Next Steps

− Please share your interest in either of these 
products/technology

− What additional information would you like?

− Send questions, comments, requests to:
Eric Olson
Senior Product Manager
eolson@neea.org
503-688-5435

mailto:eolson@neea.org
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Meeting Wrap-Up

− Any public comments?
− Any feedback on any of the following?

• Agenda, packet, slides
• Facilitation / Share-out
• What worked? What was missing? What needs 

improvement?
• Did you have any topics of interest for the next 

meeting’s agenda?
• Anything else?



Thank you!
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