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Regional Portfolio Advisory Committee  

Wednesday, September 4, 2019 
9:30 am - 3:40 pm 

@ NEEA – Cedar Conference Room  

Meeting Attendees 
In Person: 

Jeff Tripp, Puget Sound Energy 
Brent Barclay, Bonneville Power Administration 
Debbie DePetris, Clark Public Utilities 
Jeremy Stewart, Tacoma Power  
Dave Nightingale, Washington Utilities and Transportation Commission   
Tom Lienhard, Avista Utilities   
Fred Gordon, Energy Trust of Oregon 
Pete Pengilly, Idaho Power 
Lori Moen, Seattle City Light 
 

By Phone/Webinar: 
Don Jones, Jr., Pacific Power 
Garrett Harris, Portland General Electric 
Deb Young, NorthWestern Energy 
 

NEEA Staff: BJ Moghadam, Jeff Mitchell, Emily Moore, Julia Harper, Stephanie Rider, Bing Liu, Beth Littlehales, 
Neil Grigsby, Amy Webb, Mark Rehley, Elaine Miller, Jon Clark, Dave Kresta, Josh Pelham 

Resources 
 Agenda Packet: https://neea.org/advisory-committee-documents/q3-2019-rpac-packet 
 Slide Deck: https://neea.org/advisory-committee-documents/q3-2019-rpac-slides 
 Recording (no audio due to technical error):  http://neea.adobeconnect.com/p2c2cwkrxe5s/  

Welcome, Introductions, and Housekeeping  
BJ Moghadam (NEEA) encouraged RPAC members to check out Tier 2 memos in their packets for updates on the 
RPAC Work Plan and the HPWH Consumer Campaign Extension. There are also many helpful newsletters and 
quarterly updates.  

Looking Ahead 
1. Q4 Scale Up Vote:  Neil Grigsby (NEEA) gave a heads up to the RPAC committee that there will be a scale up 

vote scheduled for the Q4 meeting for the Manufactured Homes program. He gave a brief overview of the 
program to date and shared the current market transformation theory. The goal is to advance the twenty-
year-old voluntary energy efficiency standard (NEEM) to a new, higher level of performance through 
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NEEM+, and to leverage existing NEEM infrastructure for utility program support and for future HUD Code 
upgrades.  
Action Item: Neil will follow up with Energy Trust and BPA, 
who expressed interest in a follow up conversation before 
the SA milestone vote.  

2. Ops Planning: There will be an All Advisory Committee 
Operations Planning Webinar on Wednesday, Oct 16th from 
1:00 pm to 4:15 pm.  

3. Leadership Awards: Nominations for Leadership in Energy 
Efficiency Awards are due September 26, 2019. Click here 
for more information.  

4. Efficiency Exchange: Session proposals for Efficiency 
Exchange 2020 will be accepted from Sept 16 through 
October 21. Click here for more information.  

5. Advisory Committee Streamlining Effort: After review by the Governance Committee and the Executive 
Committee, the full NEEA board will review the Advisory Committee Streamlining Proposals and charter 
changes at the Q3 Board Meeting on September 9 & 10.  

6. Milestone Documents Task Force: NEEA staff are looking to work with a few members of RPAC to revisit 
critical content and right-sizing the information provided for milestone votes.  
Action Item: Tom Lienhard and Fred Gordon volunteered to be on the short-term task force. BJ will set up 
time for the task force to meet.  

Portfolio Updates 
1. Cycle 6 Portfolio Overview: Stephanie Rider (NEEA) talked with RPAC about the “big three” programs for 

forecasted savings – heat pump water heaters, retail products portfolio and super-efficient dryers. The NEEA 
planning team are working to manage short-term and long-term value delivery. Support from local program 
activities and coordination in the region will be key to addressing this challenge and accelerating the market 
to achieve the savings.  
Action Item: BPA asked if Stephanie could prepare a Risk/Reward quadrant for the next portfolio overview.  

2. Emerging Technology: Mark Rehley (NEEA) shared several emerging technologies that are on the horizon to 
help balance the short and long term programs. He assured RPAC that heat pumps are not dead, but are 
indeed living, breathing, heating, and cooling in new ways. NEEA is helping with a DOE effort to develop a 
new measure for clothes dryers. Efficient top loading washers are also on the horizon. NEEA ET staff are also 
exploring HVAC controls integrated with lighting controls.  
Action Item: General RPAC consensus to allow more time on the agenda for ET update.  

3. Market Progress Update: Jeff Mitchell (NEEA) gave a market progress update on heat pump water heaters, 
extended motor products, and retail products portfolio. Emily Moore (NEEA) gave a Q2 update on luminaire 
level lighting controls and ductless heat pumps.  

Scale Up Vote: Retail Product Portfolio  
Beth Littlehales (NEEA) asked if RPAC members had a desire to walk through the details before the RPP Scale Up 
vote. RPAC felt well prepped and comfortable enough with the RPP details to skip ahead to slides on Risk and 
Mitigation. After some discussion about regional equity and savings (co-created versus net market effects), 
RPAC reached a full-consent vote to advance RPP to market development.   

Action: Jeff Mitchell will follow up with NorthWestern Energy about making sure products have the same 
availability in stores and evaluations are set up to provide this information.  

https://neea.org/get-involved/leadershipawards
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Round Robin 
RPAC members shared information about current projects and staffing updates for their respective utilities.  

Distributor Platform – Midstream Lighting Pilots 
Elaine Miller (NEEA) gave an overview of the lighting distributor platform, which includes over 25 distributors 
and 275 branches. The platform allows NEEA to leverage relationships with key players, integrate systems, 
expand data sets, and determine intervention tools. She discussed the challenges of the lighting market 
including decreasing prices, increasing baselines, changes in incentives, uncertainty of Federal standards, and 
tariffs. Ray Hartwell (Summit Conservation Strategies), Joe Fernandi (SCL), and Madeline Kostic (SCL) joined the 
conversation by phone to discuss Seattle City Light’s pilot project. RPAC discussed the future of commodity 
lighting across the region and noted that utilities are in different places in regards to commercial lighting. Energy 
Trust expressed that they intend to move many products to midstream, but it is wrapped into a Request for 
Proposals (RFP) they will issue next year. It was discussed that NEEA will complete the midstream pilots with SCL 
and Snohomish PUD in 2020, and will share results and lessons learned with RPAC, as well as discuss the future 
viability of the platform’s distributor relationships and access to full category data for the region. 

Consumer Products Regional Strategic Market Plan Update 
Jon Clark and Dave Kresta (NEEA) gave an update about the Smart Thermostat project. A research plan was 
developed, and Apex Analytics was awarded the bid to complete the work. Contracts are still being worked out 
with hopes for a September start.  

Action Item: Work cannot begin until contracts are signed, so if your utility is participating as a project funder 
please make sure contracts are returned to Tamara Anderson (tanderson@neea.org)  

Jon Clark (NEEA) also gave an update on digital coupons. The coupons are very expensive for individual utilities, 
but NEEA could leverage the cost for the region. Jon has been working with Uplight (a merger of Tendril and 
Simple Energy) on a pricing proposal. For one product category and two retail partners, the cost to each utility 
would be $17,350. Tacoma, Clark, Seattle City Light, and Cowlitz PUD have expressed interest in the proposal.  

Action Item: Jon Clark can provide info about cost for doing another category or another retailer. 
Action Item: Jon Clark will follow up with Deb Young about regional equity and overlapping territories. 
Action Item: Jon Clark is available for 1:1 discussion of the proposed digital coupon solution.  

RPAC+ Q3 Information Sharing 
As part of the RPAC+ marketing coordination improvement process, funders agreed to share marketing plans 
relating to relevant alliance programs prior to NEEA Operations Planning in October.  

Action Item: BJ will send an email that outlines the ask to RPAC+ members. RPAC members should email plans to 
Kaylan Dorsch (kdorsch@neea.org) by September 27.  

mailto:tanderson@neea.org
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