Memorandum
October 9, 2018
TO:

Residential Advisory Committee (RAC)

FROM:

Eugene Rosolie, Stakeholder Relations Manager

SUBJECT:

RAC Packet Appendices – Q4 2018

PACKET APPROACH
This packet continues the “tiered” approach:
•

Tier-1 memo for items on the agenda

•

Tier-2 memos for informational updates on items not requiring agenda time

•

Tier-3 materials provided as additional detail for those interested

INFORMATIONAL UPDATES
Enclosed please find Tier-2 informational updates on the following:
•

Page 2:

Consumer Products Regional Market Strategies Steering Committee Update

•

Pages 3- 4:

Ductless Heat Pumps

•

Pages 5 - 6:

Super-Efficient Dryers

•

Pages 7 - 8:

Heat Pump Water Heaters

•

Page 9:

Manufactured Homes

•

Pages 10 - 11: Next Step Homes

•

Page 12 - 13:

Retail Product Portfolio

•

Page 14:

Proposed RAC 2019 Meeting Dates

•

Page 15:

Conference Coordination memo

•

Page 16:

Changes to Advisory Committee Meeting Notes

ADDITIONAL DETAILS (Tier 3)
Tier-3 materials related to the agenda items and informational updates listed above will be accessible
through links in those memos. Additional Tier-3 details are available here:
•

Q3 2018 Market Intelligence Newsletter

•

Q3 2018 Market Research & Evaluation Newsletter

•

Q3 2018 Emerging Technology Report

•

Q3 2018 RPAC meeting notes

•

Q3 2018 RAC meeting notes

•

Q3 2018 Residential Workgroup meetings – See individual memos for links

Reminder: NEEA Monthly Residential Sector Report is emailed to you each month (vs posted to Conduit).
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421 SW Sixth Avenue, Suite 600, Portland, OR 97204
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Memorandum - Informational (Tier 2)
October 9, 2018
TO:

Residential Advisory Committee (RAC)

FROM:

Jon Clark, Strategic Market Manager, Consumer Products

SUBJECT:

Consumer Products Regional Strategic Market Steering Committee – Q4 Update

Our Ask of You: Please review the memo and contact Jon Clark, jclark@neea.org , if you have questions,
recommendations, feedback, or concerns about the Consumer Products Regional Strategic Market work.
Smart Thermostat Research Plan. At the Q3 Consumer Products Regional Strategic Market meeting, the
Steering Committee (SC) agreed to move forward regional efforts to create a research plan for smart
thermostats. The SC identified urgency around this work as the current RTF measure for smart
thermostats is set to expire in 2019. A task force was formed to develop the plan. The SC requested that
the research plan include scope, timing and estimated costs. The research plan was developed and was
presented and approved by the RTF at their September 18th meeting.
On September 26th, the SC held a call to discuss next steps on moving the RTF approved research plan
forward. Doug Dickson, Snohomish PUD, is leading this process for the region. Topics discussed during the
call include:
•
•
•

Determine which utilities will support the research
Develop a model to support funding contributions and ongoing work
Determine how data will be shared and with whom (i.e. only funding utilities? Manufacturers? etc.)

Next Steps. Doug will reach out to SC members to determine options for the topics listed above. Based on
the responses to the open issues, Doug will work with the NEEA staff to create a draft on how this research
effort will move forward. A call with the SC will be scheduled (date TBD) to discuss and finalize the draft.
The goal is to be able to issue an RFP and select a contractor in 2018, with research to be implemented in
2019.
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Memorandum - Informational (Tier 2)
October 9, 2018
TO:

Residential Advisory Committee (RAC)

FROM:

Suzi Asmus, Program Manager

SUBJECT:

Ductless Heat Pump – Q4 Update

Program Lifecycle:

Our Ask of You: Please review the memo and send any questions, recommendations, feedback, or concerns
to Suzi Asmus.
DHP Consumer Awareness Campaign Update
Earlier in 2018 NEEA’s NW Ductless Heat Pump Project team set out to identify target households likely to
be good candidates for single-head DHP systems in support of a regional consumer awareness campaign
that included direct mail pieces and a digital campaign. Due to utility concerns with NEEA-funded
consumer-facing activities and the truncated timeline for execution, the campaign was put on hold
indefinitely as the Alliance works out a more streamlined downstream marketing coordination process.
We are now providing these address lists and campaign creative material to utilities opting to reach these
households in their own service territories. We are also including a description from NEEA’s Market
Intelligence team detailing the data sources and process used to glean these residential addresses.
Your marketing teams can use this link to download editable files for a direct mail post card and a link to
download editable files for digital banner ads. These assets can be customized to include your utility
branding and DHP rebate information.
For more information or assistance using these materials, please contact Kyle Stuart or Suzi Asmus.
Regional Shoulder Season Installer Meetings
The NW Ductless Heat Pump Project team is coordinating with various manufacturers, distributors and
utilities throughout the region to hold informational seminars for DHP installers during October and early
November.
The purpose of these events is to use the “down time” of the heating and cooling shoulder season to
engage installers with utility programs, instruct them on best practices and energy savings opportunities for
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DHP installations, and remind them about the displacement method, as well as to bring them helpful
findings from NEEA’s latest Market Progress Evaluation Report.
These are also opportunities for utilities to engage with manufacturer representatives and their local
installers.
If your utility is not already hosting one of these events and you are interested in doing so, please contact
Suzi Asmus soon before the heating season kicks into high gear.
GoingDuctless.com Improvement Updates
GoingDuctless.com has launched the new Training Centers page on the partners site. Installers can find
local training centers where they can get hands-on experience and courses to improve their skills. The team
regularly reaches out to these training centers to also list information about specific upcoming trainings.
Don’t forget to check the Promotions page, where we continue to post known ductless heat pump
promotions in the region. The utility promotions page includes all known information about the promotion
for your customer service representatives to be able to answer question. You can send your customers to
the Consumer Promotions page for a more simplified communication of the offers.
Market Progress Evaluation Report Results
NEEA has published the DHP MPER #7. You can find it on neea.org here. Some key findings include:
•
•

•

Target market homeowner awareness has remained at about the same level for three years
Consumers often conduct online research when considering a DHP purchase, but research findings
from in-depth interviews suggest they may be unable to find sufficient information on topics
related to climate, home size, pricing, and product and installer reviews.
Although installers serve a critical role in customer purchase and decision-making, price is deterring
some customers before they even contact an installer.

Workgroup Activity
The Workgroup met September 10 to review the 2017-2018 Market Progress Evaluation Report findings,
the 2019 Operations Plan and the 2018 DHP Annual Initiative Review. Workgroup meeting notes and slides
are available on Conduit.
Workgroup members have been invited to review and provide feedback on several program activities:
1. Cold climate capable DHP specifications and recommendations
2. Draft GoingDuctless.com content to provide consumers with clearer product and service pricing
expectations
3. Review of program outcomes to provide utility perspective on readiness for Transition
Complete program lifecycle milestone.
Note: The Workgroup page on Conduit is marked “private” due to the sensitive nature of some retailer and
incentive information. If you do not have access to the files linked above, please contact Suzi Asmus.
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Memorandum - Informational (Tier 2)
October 9, 2018
TO:

Residential Advisory Committee (RAC)

FROM:

Stephanie Baker, Sr. Program Manager

SUBJECT:

Super-Efficient Dryer Program – Q4 Update

Program Lifecycle:

Our Ask of You: Please review the memo and send any questions, recommendations, feedback, or concerns
to Stephanie Baker.
Blomberg Regional Promotion
Blomberg is planning a regional promotion for October 15 – November 18 for their compact, pure heat
pump dryer. All creative is Blomberg-branded and paid media will run in Google Search, Google Display
Network and Facebook, targeting consumers in the market for laundry appliances in geographies near
Blomberg retailers.
• The campaign will drive customers to a landing page on Blombergappliances.com, and ultimately to
retailers throughout the region.
• The focus of the promotion will be product consideration and purchase, leveraging the findings
from NEEA’s consumer market research.
• NEEA will be providing resources to Blomberg to support this campaign, and will be increasing the
upstream rebate from $300 to $450 for the duration of the promotion.
Laundry Deep Dive Sessions
A detailed summary of NEEA Staff’s internal deep dive sessions on laundry is now available on Conduit. A
condensed version of that summary is below. Please refer to the Conduit memo for more information.
What is a deep dive?
A deep dive is a holistic look at any aspect of a NEEA initiative that needs internal alignment, or significant
brain-power from across the organization. The purpose is to gain alignment within the team on a key
question or issue.
Deep dives are attended by the initiative’s cross-functional core team, as well as members of Codes &
Standards, Natural Gas, Sr. Management and Director teams. A deep dive consists of three to four sessions,
which are facilitated by Jeff Harris, and each session builds on discussions and issues from previous
sessions.
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Laundry Deep Dive Findings
The Dryers Team held deep dive sessions April through June of 2018 to satisfy a 2018 Operations Plan Goal:
to explore paired laundry opportunities. The team’s key questions centered around if, and how to expand
the current clothes dryer initiative to include clothes washers (a 2018 Operations Plan goal). Several key
findings came out of the sessions:
• There are still large savings opportunities in laundry as a system (~>100 aMW).
• We cannot capture energy savings potential from clothes dryers without addressing washer
technology.
• Consumers prefer inefficient top-loading washers over front-loading washers.
• Supply chain want to sell pairs as much as possible.
Issues/Opportunities
• Consumers incorrectly think all ENERGY STAR labeled equipment gets them the same level of
efficiency.
• Water usage is a significant resource impact of laundry that was important in the original adoption
curve for front-loading clothes washers.
• Low-price front-loading washers are uncommon.
Next Steps - 2018
• Begin funder engagement to socialize the opportunity to move towards a combined product
efficiency effort.
• Research and quantify current clothes washer market trends and consumer motivations.
• Collaborate with RPP to articulate NEEA’s over-arching clothes washer market transformation
strategy.
• Develop a business case and recommendation to NEEA funders for how the Super-Efficient Dryer
initiative might expand to include clothes washers.
Please contact Stephanie Baker if you have questions about the Super-Efficient Dryer Program.
Link to Dryers Workgroup page on Conduit: https://conduitnw.org/Pages/Community.aspx?RID=218
Note: The Workgroup page on Conduit is marked “private” due to the sensitive nature of some
manufacturer development plans. If you do not have access to the files linked above, please contact
Stephanie Baker.
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Memorandum - Informational (Tier 2)
October 9, 2018
TO:

Residential Advisory Committee (RAC)

FROM:

Jill Reynolds, Sr. Program Manager

SUBJECT:

Heat Pump Water Heater Program – Q4 Update

Program Lifecycle:

Our Ask of You: Please review the memo and send any questions, feedback, or concerns to Jill Reynolds.
HPWH Builder Model
Rheem recently launched a HPWH model targeted specifically for new home builders. HPWHs are a popular
way for builders to increase HERs scores and exceed state energy code requirements. Rheem’s builder
model demonstrates their commitment to the technology and interest in diversifying their HPWH product
line. Learn more about this product on the Better Built NW site.
Small Commercial HPWH Model
A. O. Smith recently launched a commercial HPWH product with an integrated heat pump. NEEA is field
testing the unit and will have a report available Q1 2019. NEEA is field testing a unit with a food service
business in McMinnville Water and Light territory and expects to have results mid-to-late 2019. Contact
Dave Kresta with any questions about this product.
2017 HPWH Market Progress Evaluation Report
The 4th HPWH MPER is complete and published - find the report here.
Key take-findings from the report include:
1. Purchaser satisfaction with HPWH remains very high – 93%*
2. Lessons from tankless water heaters may offer a path to HPWH
success
3. New construction is driving a large share of HPWH sales
4. Market share of HPWHs remain relatively low
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HPWH Workgroup Meeting
The HPWH workgroup met on August 22. Notes are posted to Conduit and the agenda included:
1. 2018 program progress
2. Small commercial HPWH update
3. 2019 HPWH operations planning
4. Utility roundtable
Upcoming HPWH Webinar
Join us October 16 from 10 – 11:30 a.m. PST for a Q3 HPWH Utility Update webinar. Learn about 2018
program updates (sales, installer and distributor engagement, year-end close out); the HPWH marketing
campaign (our commercial has over 3 million views!); and 2019 planning.
Register here:
• Registration URL: https://attendee.gototraining.com/r/1472810512765651458
• Training ID: 552-649-932
Please contact Jill Reynolds if you have questions about the HPWH Program.
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Memorandum - Informational (Tier 2)
October 9, 2018
TO:

Residential Advisory Committee (RAC)

FROM:

Neil Grigsby, Portfolio Program Manager

SUBJECT:

Manufactured Homes Program – Q4 Update

Program Lifecycle:

Our Ask of You: Please review the memo and send any questions, recommendations, feedback, or concerns
to Neil Grigsby.
2018 Limited Promotion Update
At the Q3 RAC meeting, Neil Grigsby presented a limited promotional opportunity to upgrade NEEM 1.1
(ENERGY STAR® Homes) to NEEM+ in Q4.
Kit Homes agreed to upgrade 100% of their Q4 production to NEEM+. Kit is a 100% ENERGY STAR Home
Manufacturer (they do not offer anything less than the ENERGY STAR specification) and is committed to
staying ahead of the market and delivering the highest efficiency products. Their participation will help
provide experience with the NEEM+ specification, refine cost estimates, and prepare for to offer the
specification in 2019. Kit Homes estimates being able to produce 100 NEEM+ homes in Q4 (October –
December). Based on past sales, NEEA estimates that at least 80% of these homes will be sited within
NEEA’s territory. Kit will provide siting address of all homes as they’re produced, and NEEA will provide
outreach to utilities, notifying them of NEEM+ homes in their territory.
NEEA will increase the upstream incentive for NEEM+ to $2,000 per home for Kit Homes during this time.
2019 participation from Kit Homes will fall under the $1,000 per home incentive structure.
The limited promotion provides the following benefits to the region:
• NEEM+ market share in 2018 (2%-4%)
• Manufacturer experience building NEEM+ and an opportunity to refine the process
• Validation of NEEM+ to other manufacturers
• Homebuyer testimonials and post occupancy experience that can be used in 2019 promotion
materials
• Collecting utility data on NEEM+ homes that feeds RTF savings validations
• NEEM+ word of mouth promotion by homeowners
• Manufacturer NEEM+ bonus in Q4 ($2000/home)
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Memorandum – Informational (Tier 2)
October 9, 2018
TO:

Residential Advisory Committee (RAC)

FROM:

Jonathon Belmont, Sr. Program Manager

SUBJECT:

Next Steps Homes Program – Q4 Update

Below are recent updates for the Next Step Homes Program.
Our Ask of You: Please review the memo and bring any questions, recommendations, feedback, or concerns
to Jonathon Belmont about the Next Step Homes Program.
Home Efficiency Forum (HEF): Home Efficiency Forum will take place in Boise, ID, on October 11-12.
HEF is an annual event that brings together Northwest building professionals of all kinds to discuss
and advance energy-efficient building practices in residential new construction. This year, our
theme is Building for the Future. This two-day event offers trainings, networking opportunities and
the chance to shape the future of residential building practices.
HEF has grown each year, and this year is no exception. Nearly 100 people from around the region
have registered for this event, and we’re excited to see representatives from utilities, BPA, Energy
Trust, builders, raters and other residential construction experts.
There will be an additional, pre-conference event on October 10 from 4-5 p.m., to visit a recently
constructed field site, 2018 River Street Lofts, one of the first projects to participate in the Idaho
Power Residential New Construction Pilot Program.
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Performance Path Update: The Performance Path continues to add new homes and draw interest
around the region, showing over a 60% increase in homes entered into AXIS since last quarter.
Participants in utility programs in the Performance Path have now entered over 400 homes into
the Axis database since the beginning of the year, with 319 of those homes already certified for
incentives.
As participation in the Performance Path increases, we continue to receive valuable feedback on user
experience working in the program, functionality of tools and insights into challenges. Acting upon this
feedback, we have begun to:
•
•
•

Streamline the online, AXIS user interface (UI) to improve user functionality and increase efficiency
Add requested functionality and enhancements to online tools
Pilot improved tools for increased accuracy

Residential New Construction Work Group meeting notes from the September 10, 2018, work group meeting
can be found here.
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Memorandum – Informational (Tier 2)
October 9, 2018
TO:

Residential Advisory Committee (RAC)

FROM:

Beth Littlehales, Sr. Program Manager

SUBJECT:

Retail Product Portfolio (RPP) Program – Q4 Update

Our Ask of You: Please review the memo and send any questions, recommendations, feedback, or concerns
to Beth Littlehales.
2019 Program Planning
In recent weeks, NEEA staff have decided to discontinue air cleaner and soundbar incentives as of April
2019. ENERGY STAR has recently opened the specification revision process for both products based in part
on ESRPP program data, which shows high market share. Because market share is so high and ENERGY STAR
has opened the specification process, NEEA staff believe incentives are not needed in the near term while
the new specification is underway. So far in 2018, NEEA and other program sponsors have been actively
engaged with ENERGY STAR to support the new specifications for both products. That engagement will
continue until a new specification is finalized (expected in 2019), at which point NEEA staff will expect to reengage with incentives.
In addition, NEEA is planning to change the incentive tier for clothes washers in 2019. The current tier is
ENERGY STAR Most Efficient, which only covers front-load units (no top-loaders meet the requirements).
Since front-loaders already have very high market share at the Most Efficient level, NEEA is planning to
instead use the incentives to target top-load machines. The expectation is to incentivize top-load ENERGY
STAR models, which actually have very similar market share to the current Most Efficient category.
Evaluation Activities
The 2018-19 evaluation activities are underway, led by Apex Analytics. The goal is to provide more certainty
around the efficacy of program strategies before seeking Scale-up Approval in 2019. The project is designed
to produce quarterly deliverables that provide a summary assessment of each product. At the end of the
project (expected in Q2 2019), a summary chapter with overarching recommendations and lessons learned
will be produced, supported by sections that provide a deeper dive into the specifics of each product.
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Northwest Energy Efficiency Alliance

The current deliverable schedule is as follows:
Quarter
Q4 2018
Q1 2019

Q2 2019

Product
Freezers
Refrigerators
TVs
Soundbars
Air cleaners
Room AC
Clothes Washers
Summary / Final Report

Workgroup Activity
The Workgroup met September 26 to discuss product-specific market transformation strategies, 2018-19
evaluation plan, and 2019 operations planning. Workgroup meeting notes and slides are available on
Conduit.
Note: The Workgroup page on Conduit is marked “private” due to the sensitive nature of some retailer and
incentive information. If you do not have access to the files linked above, please contact Beth Littlehales.
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Northwest Energy Efficiency Alliance

Memorandum – Informational (Tier 2)
October 9, 2018
TO:

Residential Advisory Committee (RAC)

FROM:

Eugene Rosolie, Stakeholder Relations Manager

SUBJECT:

Proposed RAC Meeting Dates for 2019

Our Ask of You:
Please review the proposed Residential Advisory Committee meeting dates for 2019 below and let us know
of any conflicts and any proposed alternative dates, by Wednesday, October 31, 2018.
Proposed RAC Meeting Dates for 2019
Q1 2019
Thursday, February 7

Q2 2019
Tuesday, April 30

Q3 2019
Thursday, August 1

Please contact Eugene Rosolie you have immediate questions about this memo.
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Q4 2019
Tuesday, November 12

Memorandum – Informational (Tier 2)
October 9, 2018
TO:

Residential Advisory Committee (RAC)

FROM:

Eugene Rosolie, Stakeholder Relations Manager

SUBJECT:

Conference Coordination

BACKGROUND
In response to a NEEA Board discussion last year about conference/event attendance, NEEA developed a
tracking system to improve its management of who’s going to what, and criteria that improves NEEA’s
ability to manage to its annual operations plan and budget.
There is a coordination opportunity here, to ensure we’re connecting as appropriate in advance, and
sharing out relevant takeaways after, ensuring that the value of these events is shared with the region. This
will be a standing Housekeeping item for this Advisory Committee moving forward.
OUR ASK OF YOU
Please review the Upcoming Event agenda(s) linked below and email me (erosolie@neea.org) if you’d like
to coordinate with NEEA staff in advance of the event, and/or if there are specific topics/breakouts you’d
like to hear about at our next IAC meeting.
UPCOMING EVENTS
Date

Conference

Report

10/7/2018

Northwest & Intermountain
Power Producers Coalition

Conduit Posting

10/11/2018

Home Efficiency Forum
2018

NA
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Memorandum – Informational (Tier 2)
October 9, 2018
TO:

Residential Advisory Committee (RAC)

FROM:

Eugene Rosolie, Stakeholder Relations Manager

SUBJECT:

Process Change: Notetaking for Advisory Committees (ACs)

Our Ask of You:
Please review this memo and let me know if you have any questions.
Overview:
Effective Q4 2018, NEEA’s AC notetakers will follow the Board’s note-taking practice of capturing meeting
participants, subjects, action items, decisions, owners and deadlines only. The highly-detailed notetaking
NEEA has practiced with its ACs has been a significant resource investment for NEEA staff and AC members
alike, particularly considering the 25+ AC meetings convened annually. Given that it’s already standard
practice to record NEEA AC meetings, the meetings are being captured and the recording can be made
available indefinitely for much less cost. Moving forward, AC members can expect to receive a written
summary of these key points and a link to the audio recording, should they be interested in further detail.
Thank you for working with us on this efficiency.
Please contact Eugene Rosolie if you have immediate questions about this memo.
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