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Introduction
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ÅName, Organization, andé
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Agenda

Á Introductions, Housekeeping, Announcements 

ÁCommercial Portfolio Update & 2018 Work Plan 

ÁExtended Motor Products (XMP) ïIS Milestone

ÁLunch!

ÁCAC Member Share Out/Round Robin

ÁGuest Presenter ïIntegrated Design Lab (IDL)

ÁBreak

ÁReduced Wattage Lamp Replacement (RWLR):    
2017 Results & 2018 Plans

ÁCommercial Code Enhancement (CCE) Update

ÁAdjourn
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Informational Updates

ÁCAC Charter Review & Update (pp. 24-25)

ÁVHE DOAS Update (p. 26)

ÁCBSA Over Sample Request (p. 27)

ÁCertified Practitioner in Energy Management 

Systems: Online Version (p.28)

ÁC&I Lighting Regional Strategy Newsletter (pp. 29-30)
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ÁEfficiency Exchange Conference: 

Á May 15-16 in Tacoma

Á Registration opens on February 20

Announcements!
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Emily Moore
Sector Manager

503-688-5422

Commercial / 

Industrial / Ag

Debbie Driscoll
503-688-5487

______________
Å Commercial 

Strategy

Å C+I Lighting 

Regional Strategic 

Market Plan

Strategy Manager

Christian Miner
503-688-5482

_____________
Å Commercial Real 

Estate

Å Window 

Attachments

Sr. Program Manager

Neil Grigsby
503-688-5417

_____________
Å Commercial Code 

Enhancement

Å Residential New 

Construction

Portfolio Program 

Manager

Elaine Miller
503-688-5461

_____________
Å Reduced Wattage 

Lamp Replacement

Å Distributor Platform

Sr. Program Manager

Maria Murphy
503-688-5431

_____________
Å Commercial HVAC 

Very High 

Efficiency 

Dedicated Outside 

Air Systems

Program Manager

Anne Curran
503-688-5431

_____________
Å Luminaire Level 

Lighting Controls 

Å Top Tier Trade Ally

Å Lighting 

Resources

Sr. Program Manager

Warren Fish
503-688-5482

_____________  
Å Extended Motor 

Products

Å SEM Infrastructure

Å Industrial 

Technical Training

Program Manager

Anne Swanson
503-688-5446

Program Coordinator

Rachel 

Zakrasek
503-688-5462

Program 

Coordinator

Julia Harper
Director

503-688-5417

Market Strategy 

& Execution

Commercial and Industrial Team
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2018 Focus Areas

Å Advancing Luminaire Level 

Lighting Controls

Å Transitioning Reduced Wattage 

Lamp Replacement

Å Leveraging Distributor Platform

Å Launching two new initiatives

Å Continuing to engage on the 

C+I Lighting Regional Strategic 

Market Plan
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Scanning & Concepts         Program Development Market Development

Extended 

Motor 

Products

Commercial

HVAC

Air Nozzle

Window 

Attachments

.

Commercial 

Code 

Enhancement

Reduced 

Wattage Lamp 

Replacement

Top-Tier 

Trade Ally

Commercial 

Real Estate

C/I Strategic 

Energy 

Management

Luminaire 

Level Lighting 

Controls

Commercial 

Lighting 

Regional 

Resources

Commercial Portfolio

Q1 2018 Update
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Commercial Lighting Market

Reduced 

Wattage Lamp 

Replacement

Top-Tier 

Trade Ally

Luminaire 

Level Lighting 

Controls

Commercial 

Lighting 

Regional 

Resources
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Program Q3 Update

Reduced Wattage 

Lamp Replacement

Å 38% market penetration of low wattage lamps

Å Touching 43% of overall lamp sales via 13 distributors 

(250+ branches)

Å Planning transition to LTMT in early 2019

Å Continuing focus in 2018 on leverage of the distributor 

platform

Luminaire Level 

Lighting Controls

Å Rolling out Advanced Lighting Controls training in 

collaboration with utilities 

Å New case study developed on PSE installation of LLLCs, 

now available on BetterBricks

Top Tier Trade Ally 

Advanced Training

Å Successful Q4 campaign to boost NXT Level applications

Å Grown to 115 individuals and 37 companies with 

designation

Å NXT Level 2 is designed and in development, will begin to 

plan for a launch later in 2018

Commercial Lighting 

Resources

Å Design Lights Consortium membership renewed

Å Northwest Lighting Network website update is complete

Reduced 

Wattage Lamp 

Replacement

Luminaire 

Level Lighting 

Controls

Top-Tier 

Trade Ally

Commercial 

Lighting 

Regional 

Resources
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Commercial Building &

New Construction Markets

Extended 

Motor 

Products

Commercial

HVAC

Window 

Attachments

.

Commercial 

Code 

Enhancement

Commercial 

Real Estate

C/I Strategic 

Energy 

Management
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Program Q3 Update

Commercial Real Estate Å Engagement with 48 industry groups and 20 CRE 

firms, representing 75M SF in NW

Å Navigator tool is live on BetterBricks website

Window Attachments Å Continued support and collaboration with AERC

Å Completed customer research study on Low-E storm 

windows 

Commercial and 

Industrial SEM 

Infrastructure 

Å 62 attendees at the 7th Annual NW SEM 

Collaborative Fall Workshop

Å SEM Wikipedia page launched

Commercial Code 

Enhancement

Å Held State Coordination Plan kick offs in OR, WA and 

ID

Å Identified four Washington code proposals for 

upcoming 2018 code development

Commercial 

Real Estate

.

Commercial 

Code 

Enhancement

C/I Strategic 

Energy 

Management

Window 

Attachments
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Discussion

īWhat questions do you have? 

īWhich programs do you feel you need more 

information on? 

īLooking forward, what programs or activities do 

you feel most excited about, or want to ensure 

your utility is plugged into?
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2018 CAC Work Plan
Q1 2018

Feb 1 - Seattle

Q2 2018

Apr 18 - Portland

Q3 2018

Jul 31 - Portland

Q4 2018

Oct 18 - Portland

Q1 2019

TBD

PORTFOLIO REVIEW

Portfolio Review Portfolio Review Portfolio Review Portfolio Review Portfolio Review

PROGRAM REVIEWS

Extended Motor Product (XMP) - 

IS VOTE REVIEW

Very High Efficiency Dedicated 

Outside Air Systems (VHE DOAS) - IS 

VOTE REVIEW

Top Tier Trade Ally LLLC - SA VOTE REVIEW Reduced Wattage Lamp Replacement 

(RWLR) - Transition to Long term 

Monitoring and Tracking

Commercial Code Enhancement (CCE) Window Attachments Commercial Code Enhancement (CCE)

Reduced Wattage Lamp Replacement 

(RWLR)

REGIONAL MARKET STRATEGIES

C&I Lighting - Progress review, 

proposed revisions

ANNUAL OPERATIONS PLANNING

2019 Ops Plan update on process, CAC 

direction for 2019

2019 Ops Plan - CAC input on draft

EMERGING TECH

Washington Integrated Design Lab on 

Dynamic Glazing

Emerging Tech updates Emerging Tech updates Emerging Tech updates Emerging Tech updates

CODES & STANDARDS

GOVERNANCE/OTHER

Workplan update Workplan update Workplan update Workplan update Workplan update

CAC Roundtable CAC Roundtable CAC Roundtable CAC  Roundtable CAC Roundtable

Annual CAC Charter Review Annual CAC Charter Review

MISC TOPICS

CBSA Update CBSA Update CBSA Update CBSA Update CBSA Update

IS= Initiative Start Milestone

SA= Scale-up Approval Milestone



Extended Motor 

Products (XMP) 

Initiative Start

CAC and IAC Q1 2018 IS Milestone Review

Warren Fish, Program Manager

February 1, 2018
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Refresher on Initiative Start
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Objectives

īEnsure understanding of the XMP program 
concept and adjustments to Initiative Start 
document since Q4

īGain understanding of any remaining questions 
or concerns

īPrepare for RPAC approval vote for IS on 
February 28th
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Before we get goingé

Do you have any questions from your 

review of the revised IS document?

Are there topics you want to be sure 

we cover?

Are you feeling supportive and more or less 

ready to cast a yes vote?
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What we heard

īFocus on pumps up to 50 hp

īEnsure review and approval for any expansion to 
other motor driven products

īNeed for field research to validate energy savings 
across a range of pump applications

īNeed more information about PEI
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Key revisions since Q4

īFocus: Packaged systems for clean water 

pumps and circulator pumps 50 hp and below

īOnly with review and approval will XMP expand 

to include other pumps, fans or compressors

īPlan to convene a technical work group and 

ensure supplemental field research to validate 

savings
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Market Transformation Theory

Drive awareness, stocking & sales of 

efficient motor driven products and 

influence federal standards over time
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īSupport sales growth of 

efficient pumps

Å Change default 

practices

Å Make participation 

easy for distributors
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