
Snapshot of Regional Priority Topics for Commercial & Industrial Coordinating Committee 
Click on the dates in the table heading to review additional details  

Commercial & Industrial Coordinating Committee (CICC) 2025 Annual Workplan 
Q1 Meeting Day 1 – 26th 
February, Wednesday 

(HYBRID) 

Q1 Meeting Day 2 – 27th 
February, Thursday 

(HYBRID) 

Q2 Meeting – 13th May, 
Tuesday (VIRTUAL) 

Q4 Meeting Day 1 – 4th 
November, Tuesday 

(VIRTUAL) 

Q4 Meeting Day 2 – 5th 
November, 
Wednesday 

(VIRTUAL) 
COMMERCIAL HVAC: 
High Performance 
HVAC, Very High 
Efficiency DOAS (VHE 
DOAS) 
 
Topic: NEEA Shareout: 
Inform on key activities 
identified in NEEA’s 
market engagement plan 
(critical awareness & 
education opportunities in 
the region, and to which 
audiences) 
 
(60 minutes)  
Desired Outcome:  
TBD during topic buildout 
 
 
 
 

MOTOR-DRIVEN 
PRODUCTS: Pumps & 
Circulators (XMP) 
 
Topic: Coordination 
Opportunity: Hear from the 
committee on Utility Custom 
Projects for pump energy 
efficiency (review recent 
results and success stories; 
talk about best practices and 
new opportunities  
 
60-90 minutes  
 
Desired Outcome:  
TBD during topic buildout  
 
 
 

COMMERCIAL LIGHTING: 
Luminaire Level Lighting 
Controls (LLLC) 
 
Topic: NEEA Shareout: Inform 
on new ways of tracking 
champions for LLLC. (How 
NEEA identifies the new 
champions and ideas) – from a 
Marketing perspective  
 
  
60 minutes 
 
Desired Outcome:  
 
TBD during topic buildout 
 
 
  

MOTOR-DRIVEN PRODUCTS: 
Efficient Fans 
 
Topic: NEEA Shareout: NEEA 
research on Fan purchasing and 
decision-making process 
(Market actors role and 
Industrial research) 
  
60 minutes  
 
Desired Outcome:  
TBD during topic buildout 
 
 
 

2026 ANNUAL TOPIC 
PLANNING  



Q1 Meeting Day 1 –26th February, Wednesday (HYBRID) 
Regional Topic (up to 90 mins) Topic: NEEA Shareout: Inform on key activities identified in NEEA’s Market 

Engagement Plan  
 

Regional Roundtable Update (75-90 mins)  
Ad-Hoc Topic   
Regional Topic Check In (10-15 mins)  
Housekeeping (15 mins)   

Q1 Day 1– High-Performance HVAC  

Inform from NEEA 

- Inform on key activities identified in NEEA’s Market Engagement Plan  
o Topic lead: NEEA PM – Dave Hammond  
o Desired Outcome: TBD 
o CICC Contributors: TBD 
o Additional detail: (critical awareness & education opportunities in the region, and to which audiences) 

Additional Topics of relevance  

- Regional Potential (Savings, Applications, etc.) MEMO IN Q2 and updates in roundtable shareouts  
- NEEA Shareout: Peek behind the curtain on how NEEA works with/leverages ASHRAE And/or updates on NEEA’s proposed code 

changes and alignment efforts, or other code activities. Timing: (Q4) 

 

 



Q1 Meeting Day 2 – 27th February, Thursday (HYBRID) 
Regional Topic (up to 90 mins) Topic: Coordination Opportunity: Utility Custom Projects for Pump Energy Efficiency  

Regional Roundtable Update (75-90 mins)  
Ad-Hoc Topic   
Regional Topic Check In (10-15 mins) Inform on new ways of tracking champions for LLLC 
Housekeeping (15 mins)   

Q1 Day 2– Motor Driven Products, Pumps (XMP)  

Committee Coordination Opportunity  

- Utility Custom Projects for pump Energy Efficiency  
o Topic lead: NEEA PM – Warren Fish  
o Desired Outcome: TBD 
o CICC Contributors: TBD 
o Additional detail: Hear from the committee on Utility Custom Projects for pump energy efficiency (review 

recent results and success stories; talk about best practices and new opportunities 

 
Additional Topics of relevance  

- NEEA Shareout: Update on Hydraulic Institute efforts to promote efficiency (w/a guest speaker from HI) including: the 
Energy Rating Label; education and training efforts, including workforce development and higher education 
partnerships; Smart Pump awareness building; lifecycle cost awareness building; efforts to educate policymakers on 
the benefits/importance of pump efficiency. Timing: Q1 or Q2 (preference for Q1). Notes: back up topic, at least a 
month lead time.  

- Coordination Opportunity: Irrigated agriculture and pump energy efficiency –state of the market (informed by recent 
research and perhaps with a guest speaker from BPA, Energy Trust, Chelan PUD, Idaho Power, NorthWestern Energy or 
another member of the ISCC with strong experience in Ag/Irrigation). Timing: Q4 (expect research results to be ready in 
Q3). Notes: Quick shareout during roundtable updates or Tier 2 memo 



Q2 Meeting – 13th May, Tuesday (VIRTUAL) 
Regional Topic (up to 90 mins) Topic: Inform on new ways of tracking champions for LLLC 

Regional Roundtable Update (75-90 mins)  
Ad-Hoc Topic  Fluorescent/Mercury Ban (OR-HB2531/WA-HB1185) & impact to LLLC Baseline 
Regional Topic Check In (10-15 mins) NEEA Shareout: NEEA research on Fan purchasing and decision-making process 
Housekeeping (15 mins)   

Q 2 – Luminaire Level Lighting Controls (LLLC)  

Inform from NEEA (Marketing)  

- Inform on key activities identified in NEEA’s Market Engagement Plan  
o Topic lead: NEEA PM – Anne Curran & Marketing Team  
o Desired Outcome: TBD 
o CICC Contributors: N/A 
o Additional detail: Inform on new ways of tracking champions for LLLC. How NEEA identifies the new 

champions, ways we are leveraging champions, and ideas from a marketing perspective 

Ad hoc Topic 
- 1. How to incorporate controls and promote in conjunction with fluorescent bans going into place. 2. 

Fluorescent/Mercury Ban (OR-HB2531/WA-HB1185) & impact to LLLC Baseline? 3. Regional potential, cost-
effectiveness, current state of codes/standards (which relates to potential). Notes: Request 30-45 min agenda 
time on this in Q2 (Anouksha to check in with committee members quarter in advance on relevance). Combine the 
above 3 topics into one topic and plan for Q2. This ranked as high priority among ISCC Members in the annual 
planning session.  

Additional Topics of relevance  
- NEEA Shareout: Updates on Market Actors Outreach. Notes: Might be able to add information to the Q2 

presentation or do an update in Q4 



Q4 Meeting Day 1 – 4th November, Tuesday (VIRTUAL) 
Regional Topic (up to 90 mins) Topic: NEEA Shareout: NEEA research on Fan purchasing and decision-making 

process 

Regional Roundtable Update (75-90 mins)  
Ad-Hoc Topic   
Regional Topic Check In (10-15 mins)  
Housekeeping (15 mins)   

Q 4 Day 1– Motor Driven Products, Efficient Fans  

Inform from NEEA  

- Inform on NEEA research on Fan Purchasing and decision-making process  
o Topic lead: NEEA PM – Alexis Muench 
o Desired Outcome: TBD 
o CICC Contributors: N/A 
o Additional detail: Inform on Market Actors role and Industrial Research    

-  
-  

Additional Topics of relevance 
- NEEA Shareout: Message testing with manufacturers. Notes: updates will be provided in quarterly Roundtable 

 
 

 

 

 

 



Q4 Meeting Day 2 – 5th November, Wednesday (VIRTUAL) 
2026 Annual Planning 

 

Q 4 Day 2 – Annual Planning Process for 2026 topics  
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