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Q1 2025 NEEA Board Meeting

Note: the order and length of time for all topics are subject to change

This meeting will be recorded.

DATE/TIME: Tuesday, March 11, 2025

LOCATION: Puget Sound Energy, Bellevue, WA
ATTENDEES: Board Members, NEEA Staff and the Public
WEBINAR:

Teams meeting link for Tuesday public session only:
Microsoft Teams Need help?
Join the meeting now

Meeting ID: 244 298 629 263
Passcode: P8Bj3pN7

Dial in by phone
+1 971-323-0535,,688751576# United States, Portland

Find a local number

Phone conference ID: 688 751 576#

Note: all times listed are Pacific Time (PT)

Agenda,

Monday, March 10

Page

12:30 pm

EXECUTIVE SESSION - contract negotiations, personnel, confidential
information

4:30 pm

EXECUTIVE SESSION ADJOURNS



https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODM5NWE1YTItYzExMi00Y2M4LWExZTAtMTAwZDBiNWNkYzA1%40thread.v2/0?context=%7b%22Tid%22%3a%2225db093e-eebb-41d2-8508-4d374165069e%22%2c%22Oid%22%3a%225ee8b56e-8bed-4ec9-ba99-ba166c14d00a%22%7d
tel:+19713230535,,688751576
https://dialin.teams.microsoft.com/bff4944e-5453-40b9-9405-a4cef044d6cd?id=688751576
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Agenda, Tuesday, March 11 Page
8:30 am Public Board Meeting called to order
Introductions and agenda review — Jamae Hilliard Creecy, Board Chair
NEEA'’s Purpose: An alliance of utilities and partners that pools resources and
shares risks to transform the market for energy efficiency to the benefit of all -
consumers in the Northwest.
NEEA Board Norms
8:40 am Board consent agenda — Jamae Hilliard Creecy, Board Chair
2024 Q4 Board Meeting Minutes 48
Motion: approve the consent agenda
8:45 am Executive Director update — Becca Yates, NEEA staff 10
9:15 am Board strategic discussions
Affordability — Gilbert Archuleta, Strategic Planning Committee Chair; Jeff 16
Harris, NEEA staff; Tom Beierle, Ross Strategic
10:30am BREAK
10:45am  Board strategic discussions (continued) 17
End Use Load Flexibility — Jeff Harris, NEEA staff
11:30am  Policy, Guidelines, Charters Review — Jim Underwood, Becca Yates, NEEA
staff
*Charter Universal Charter — Coordinating Committees
*Charter Regional Emerging Technology Advisory Committee
*Charter Cost-effectiveness Advisory Committee
*Charter End Use Load Research Steering Committee
Charter Regional Portfolio Advisory Committee
Charter Natural Gas Advisory Committee
Policy Conflict Of Interest
Policy Natural Gas 18
Guidelines Guidelines For Managing Financial Reserves

Outcome: discuss proposed edits, align on additional changes and
decide if charters and policies are ready for Board approval

Motion: approve the following charters: Universal Charter — Coordinating
Committees, Regional Emerging Technology Advisory Committee, Cost-
effectiveness Advisory Committee, End Use Load Research Steering
Committee, Regional Portfolio Advisory Committee and Natural Gas
Advisory Committee Charters
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Motion: approve the Conflict of Interest Policy, Natural Gas Policy, and
the Guidelines for Managing Financial Reserves

*These Charters were presented during the Q4 Board Meeting and will not be
individually discussed unless requested by a Board Member.

11:45am Public Interest Board Seat Selection Process — Becca Yates, interim 22
Governance Committee Chair
Outcome: discuss the selection process and solicit volunteers for the Ad
Hoc Committee to Select Public interest Board Candidate
12:00 pm  LUNCH -
1:00 am 2024 Board Self-assessment Action Items — Becca Yates, interim 27
Governance Committee Chair
Outcome: discuss proposed actions and align on next steps
1:30 pm Q4 2024 Financials — Kyle Roadman, Finance and Audit Committee Chair; 32
Kyle Burchard, NEEA staff
Outcome: information sharing
1:45 pm 2024 Audit and Cycle 7 Audit Firm Selection Process — Kyle Roadman,
Finance and Audit Committee Chair; Kyle Burchard, NEEA staff -
Outcome: discussion and opportunity for questions
1:55 pm NEEA Heritage Bank Signor — Kyle Roadman, Finance and Audit Committee
Chair; Kyle Burchard, NEEA staff
Outcome: discussion 43
Motion: approve adding Virginia Mersereau as a NEEA Heritage Bank
Signor
2:05 pm Opportunity for public comment — Jamae Hilliard Creecy, Board Chair --
2:10 pm Next steps, action item review, meeting feedback, input on future agenda .
topics, closing remarks — Jamae Hilliard Creecy, Board Chair
2:15 pm Public Board Meeting adjourns — Jamae Hilliard Creecy, Board Chair --
2:30 pm EXECUTIVE SESSION - contract negotiations, personnel, confidential

information

3:30 pm

EXECUTIVE SESSION ADJOURNS
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2025 Board Meeting dates/locations — Board approved December 5, 2023

2025 Board Meetings Location Day Date
Q1 Board Orientation (Noon - 5 pm) Seattle, WA Monday Mar 10, 2025
Q1 Board Meeting - (8 am - Noon) Seattle, WA Tuesday Mar 11, 2025
Q2 Board Meeting - Day 1 (Noon - 5 pm) Spokane, WA Monday Jun 23, 2025
Q2 Board Meeting - Day 2 (8 am - Noon) Spokane, WA Tuesday Jun 24, 2025
Q3 Board Meeting - Day 1 (Noon - 5 pm) Boise, Idaho Monday Sep 15, 2025
Q3 Board Meeting - Day 2 (8 am - Noon) Boise, Idaho Tuesday Sep 16, 2025
Q4 Board Meeting - Day 1 (Noon - 5 pm) Portland, OR Monday Dec 08, 2025
Q4 Board Meeting - Day 2 (8 am - Noon) Portland, OR Tuesday Dec 09, 2025

2026 Board Meeting dates/locations — Board approved December 6, 2024

2026 Board Meetings Location Day Date
Q1 Board Orientation (Noon - 5 pm) Seattle Thursday Mar 12, 2026
Q1 Board Meeting - (8 am - Noon) Seattle Friday Mar 13, 2026
Q2 Board Meeting - Day 1 (Noon -5 pm) Montana Monday Jun 22, 2026
Q2 Board Meeting - Day 2 (8 am - Noon) Montana Tuesday Jun 23, 2026
Q3 Board Meeting - Day 1 (Noon -5 pm) Idaho Monday Sep 14, 2026
Q3 Board Meeting - Day 2 (8 am - Noon) Idaho Tuesday Sep 15, 2026
Q4 Board Meeting - Day 1 (Noon - 5 pm) Portland Thursday Dec 03, 2026
Q4 Board Meeting - Day 2 (8 am - Noon) Portland Friday Dec 04, 2026
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Quarterly Report
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NEEA Quarterly Report » @4 2024

A Note from the Executive Director

In January, the alliance kicked off its seventh business cycle (2025-2029), maintaining its core focus on delivering
affordable energy efficiency solutions to Northwest homes and businesses through Market Transformation, regardless
of fuel choice. Here are a few examples of market progress completed in the final quarter of 2024 as a result of
NEEA’'s Market Transformation activities:

Grew ENERGY STAR® Retail Products Platform (ESRPP) to reach 31% of U.S. households through targeted retention and
recruitment. Building scale through the national program ensures greater influence with manufacturers and enables Northwest
consumers to have more access to efficient and affordable product options. More than 300 retail locations throughout the
Northwest participate in the NEEA Retail Product Portfolio (RPP) program.

Added two new pumps manufacturer representatives to the Extended Motor Products program to increase coverage east
of the Cascades and in rural areas. Adding these new participants will bring different insights to the program regarding rural
market and irrigation pump sales and inform strategies to accelerate market adoption.

Estimated 18% increase year over year in replacement sales of heat pump water heaters. In 2024, NEEA focused on
increasing installer confidence and technical capability with heat pump water heater technology to prepare the market for the
upcoming federal water heater standard.

Worked to better understand the benefits, market gaps and market transformation opportunities related to dual-fuel residential
HVAC. Key activities included installing field units for dual-fuel demonstration project, participating in two regional workgroups,
conducting data and modeling activities, and discussing regional needs with the Board.

None of this progress would have been possible without the commitment and leadership demonstrated by this
alliance. | look forward to working together in 2025.

Becca Yates
Executive Director

10

ADDITIONAL
RESOURCES

>> Q4 2024 Codes & Standards
Newsletter

>> Q4 2024 Emerging Technology
Newsletter

» Q4 2024 Market Research and
Evaluation Newsletter

)> 4 2024 Market Progress Report

D
neea

NEEA Quarterly Performance Report » Q4 2024| 1


https://neea.org/resources/q4-2024-codes-standards-and-new-construction-newsletter
https://neea.org/resources/q4-2024-codes-standards-and-new-construction-newsletter
https://neea.org/resources/q4-2024-emerging-technology-newsletter
https://neea.org/resources/q4-2024-emerging-technology-newsletter
https://neea.org/resources/q4-2024-market-research-and-evaluation-newsletter
https://neea.org/resources/q4-2024-market-research-and-evaluation-newsletter
https://neea.org/resources/q4-2024-market-progress-report
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=Y NEEA QUARTERLY REPORT

2024 PRIORITIES

NEEA's 2024 Operations Plan identifies three organizational priorities for the year: 1) bridging te Cycle 7, including delivering on Cycle 6 goals and finalizing Cycle 7 funding
agreements, 2) growing relationships and market influence, and 3) intentionally developing NEEA's talent and culture. Progress made in the fourth quarter of 2024 is outlined below.

2024 Priorities 04 Update

a Bridging to Cycle 7

Deliver on Cycle 6 goals STATUS: ON TRACK
and market progress
achievements.

Progress to Cycle 6 Goals:

»  Electric co-created energy savings are expected to be within the Cycle 6 business plan range (see scorecard on page 5), pending finalization of the
energy savings analysis. The natural gas savings forecast will be below the business plan range, due to policy changes affecting new construction
practices in Washington state.

Market Progress in Mature Programs:
Heat Pump Water Heaters (HPWH):

»  Continued trainings and partnerships to increase installer confidence and capability, leading to a documented 18% growth in retrofit
installations year over year.

»  Engaged with four new manufacturers, as part of the Hot Water Innovation Prize, exceeding the project’s target. The prize aims to
encourage the development of affordable, easy-to-install HPWH split systems that are suitable for challenging installation scenarios, such
as low-rise multi-family dwellings.

Retail Product Portfolio (RPP):

»  Responded to two U.S. DOE rulemakings to support testing that more accurately measure energy savings for commercial and residential
clothes dryers, to increase product performance, efficiency and customer satisfaction.

»  Supported a test advertising campaign with a major retailer to increase to increse awareness of efficient televisions in preparation to add
televisions to the ENERGY STAR Retail Products Platform (ESRPP) in 2025.

Finalize funding STATUS: ON TRACK

agreements in »  Asof late January, contracts totaling 96% of NEEAs 2025-2029 electric budget and 100% of the natural gas budget have been executed.
preparation for Cycle 7.

NEEA Quarterly Performance Report » Q4 2024| 2



> Return to agenda 12
=Y NEEA QUARTERLY REPORT

2024 Priorities 04 Update

Ig‘il Growing Relationships and Market Influence

Deepen understanding of STATUS: ON TRACK
regional needs and how
NEEA's work supports
priorities across the region.

Funder Insights:
»  Continued in-person engagements with funders and stakeholders (funder roadshows), which will conclude in 2025.
Regional Market Assessment:

»  Completed Northwest Market Characterization to compare and contrast various market characteristics within rural, suburban, urban and
towns to identify any opportunities for the delivery of market transformation benefits. A final report is in progress.

Identify regional interest and STATUS: ON TRACK
secure funding for potential - gy yse Load Flexibility (EULF):
special projects identified in

. »  Completed research to identify current examples of successful load flexibility programs in the Northwest. Findings were shared with the
the Cycle 7 Business Plan.

EULF Steering Committee.

»  Kicked off Utility Market and Trends Analysis, conducting interviews with 20 utility stakeholders to gain insight into the value proposition for
load flexibility and identify opportunities for market transformation to deliver load flexibility benefits to the region. This work will support the
development of a future regional End Use Load Flexibility portfolio.

Whole Buildings Strategy:
»  Launched project with participating project funders and assembled team.

»  Coordinated with the BetterBricks team and with Building Potential, Seattle 2030 District, and others to stay informed with related
regional efforts.

Continue to develop strategic =~ STATUS: ON TRACK

partnerships with Market »  Advanced workplans and contracts with four market transformation administrator partners, while preparing to expand to a fifth partner
Transformation administrators in 2025,

and market partners to ensure

alignment with Northwest

interests.

NEEA Quarterly Performance Report » Q4 2024| 3
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2024 Priorities 04 Update

Q
2-m Growing Relationships and Market Influence (cont.)

Implement National STATUS: ON TRACK

Institute of Standards and »  Completed all tasks for each of the five focus areas in the 2024 NIST CSF priority list.
Technology Cybersecurity _

Framework (NIST CSF) audit »  Presented 2024 NIST CSF Assessment Results to NEEA's Board of Directors.
recommendations and re- »  Determined 2025 NIST CSF goals and objectives.

testing.

u Intentionally Developing NEEA’s Talent and Culture

Intentionally developing STATUS: ON TRACK

NEEA's talent and culture. »  Facilitated discussion with staff on best practices in research and evaluation examples.

»  Conducted training for staff on federal law and requirements related to disability.

»  Facilitated staff training on languages spoken throughout the Northwest and discussed applications to market transformation work.

NEEA Quarterly Performance Report » Q4 2024 4
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. 5-Year 5-Year

Energy Savmgs Outlook Target Forecast Status
ENERGY SAVINGS :
Flectric Portfolio (aMW) 5-year Co-Created Savings 115-152 135-160 .

ENERGY SAVINGS

O N T I R T _ Jear Total Regional Savings L ®

@® = Within 1% of target or better = Within 20% of target =~ @ = More than 20% below target

Operational Performance Budget Forecast Actual Status

BUDGET MANAGEMENT Total Annual Investment ($M) 36.2 35.4 34.3 ‘

Electric Portfoli
SCHIC TOItONo Current Quarter Investment ($M) 9.0 117 105 @

Total Annual Investment ($M) 5.0 4.4 4.4 .

BUDGET MANAGEMENT

Natural Gas Portfolio

Current Quarter Investment ($M) 1.2 1.5 1.4

Target Forecast Actual  Status

ADMINISTRATIVE BUDGET Administrative Expenses (%) <18 N/A 17.6 .

EMPLOYEE RETENTION

Quarterly Turnover (%) <3 N/A 2.9 .

@® = Within 5% of target = Within 5-10% of target @ = More than 10% from target

Co-Created Energy Savings: Energy savings that the region and local programs achieve by working together
Total Regional Energy Savings: All energy savings calculated above the pre-intervention market starting point

Administrative Expenses: Percent of total budget dedicated to business administration and executive cost centers

Clark =

it llb

A BpnneVIIIe CASCADE
~IVISTA NATURAL GAS

® l]til]
o N
A Subsiary of MDU Res sﬂmsEmulI nc.

CHELAN COUNTY

“ I° W PACIFIC POWER /Pkand General Spgglflg
V) NW Natural® g \\/ Electric ENERGY

Public v EnergyTrust
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Need to know

@ 5-year (2020-2024) Natural Gas Savings: Unchanged from
Q3. The natural gas savings forecast was below the business
plan range, due to policy changes affecting new construction
practices in Washington state. Forecast will be updated in
Q1 2025.

@ @ ciectric Investment: Fourth quarter investment was
$10.5M, or -11% below forecast. Electric investment for 2024
was $34.3M, or -5% below budget. The year-to-date variance

is primarily due to delays caused by onboarding new staff

and unanticipated changes in program implementers. Staff
were able to adaptively manage these variances and adjust
investments mid-year to meet 2024 goals more effectively. Total
expenditures for Cycle 6 are within the Business Plan budget.

@ O Natural Gas Investment: Fourth quarter investment

was $1.4M, or -7% below forecast. Full year forecast is
$4.4M or -12% below budget. Main variance drivers include
product readiness delays for gas heat pumps and delays in
implementation planning and contracting for efficient RTUs.

"‘-“ Immm" ER. NorthWestern

of Oregon An IDACORP Company ey
SNOHOMISH COUNTY T
\ Seattle P D
City Light u

POWER

TACOMA PUBLIC UTILITIES

NEEA Quarterly Performance Report » Q4 2024| 5



Return to agenda

Pre-read Materials
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Memorandum

February 25, 2025
TO: NEEA Board
FROM: Jeff Harris, Chief Transformation Officer

SUBJECT: Strategic Issue: Affordability

Ask: For discussion at the Q1 2025 Board meeting. Please come prepared to discuss your view on what
affordability means to your organization.

Background: Rising costs of energy and energy consuming end-use products and services has significantly
impacted the affordability of these services to consumers in the Northwest. At the same time, the regional
energy system is facing significant load growth as well as increasing need for additional infrastructure and
energy supply to maintain an adequate and reliable energy system. Current cost pressures and the specter
of on-going increased energy system investment need has put a spotlight on affordability of energy services
in a region that has long benefited from relatively lower energy costs and bills compared to other parts of
the U.S.

Energy efficiency (EE) has historically played a key role in helping keep energy affordable for consumers in
the region. Regional utilities have implemented EE programs over many decades that have had a
recognized benefit of helping customers afford their use of energy services. NEEA has also played a
significant role in helping keep energy efficiency affordable through our work in market transformation of
efficient energy-consuming products and services.

Board Discussion: The current challenges facing the region raise the question of whether there are new or
untapped strategies to address affordability issues that could be uniquely addressed through regional
collaboration made possible by the alliance. Currently there are many different viewpoints on affordability
among alliance members. As a starting point, understanding these different viewpoints will be important to
determine where there might be needs and opportunities for a regional collaboration on affordability.

Staff is proposing a facilitated discussion at the March 2025 meeting to help identify current perspectives
and needs for affordability. This discussion would create a forum for members to express their own
perspectives on affordability and then move to identify common interests or needs for further exploration.
Tom Bierle with Ross Strategic will facilitate this discussion.


http://www.neea.org/
mailto:info@neea.org
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Memorandum

February 25, 2025

TO: NEEA Board of Directors
FROM: Jeff Harris, Chief Transformation Officer
SUBJECT: End-use Load Flexibility (EULF) Special Project Update

Ask: For information and discussion.

Background: In September 2023, the Board approved a new strategic opportunity to explore the potential
to leverage NEEA’s unique capabilities in market transformation to support the region’s interests in
developing flexible, end-use loads into a scalable and significant grid resource. NEEA secured contracts and
funding from ten regional utilities and began implementation in January 2024 on a two year, specially
funded EULF project. The EULF project included three primary tasks:

Task 1: End-Use Load Flexibility Steering Committee and Portfolio Development. The Steering
Committee has been meeting monthly and has developed preliminary Vision and Mission statements as
well as a first set of strategic goals. Work is progressing towards the development of a portfolio of
programs and supporting activities that will be included in a proposal for future consideration.

Task 2: Flexible Demand Solutions. Work is now underway in the field to demonstrate scalable
connectivity solutions for both residential water heaters and line-voltage thermostats in multi-family
buildings.

Task 3: Product Prioritization and Initial Insights Research. Secondary market research on successful
programs and technologies both in-region and nationwide is complete and will next focus on primary
research on programs that would have the most applicability to the Northwest.

Q1 2025 Update: At the Q1 2025 Board meeting, staff will present an update on the EULF specially funded
project. Staff will also present next steps for discussion with the Board. Staff anticipates Board engagement
at each of the next Board meetings with an end-goal of a Board decision on approval of a second phase of
this project that would start in 2026 and potentially run through 2029.


http://www.neea.org/
mailto:info@neea.org
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Memorandum :>

February 25, 2025 n a

To: NEEA Board
From: Jim Underwood, Corporate Counsel
Subject: Committee Charters, Board Policies, and Board Guidelines Review — Q1 2025

Ask: Please review this Memorandum’s Executive Summary, along with proposed packet document
redlines of the following for discussion and additional edits (collectively, “the March 2025 review”).

Background: The Board reviews NEEA’s Committee Charters, Board Policies, and Board Guidelines every
five (5) years during the first year of each Cycle, or as needed. Given volume, reviews are set on a rolling
basis during 2024-2025. See Appendix schedule. In Section | of the Executive Summary, listed Committee
Charters, Board Policies, and Board Guidelines need Board review and approval in Q1 2025. In Section Il of
the Executive Summary, the Board reviewed all listed Committee Charters in Q4 2024, without change,
pending Q1 2025 approval.

Summary of Structural Changes: All Committee Charters, Board Policies, and Board Guidelines are
structured similarly by like kind for consistency with conforming Sections. Document review history is
retained but moved to documents’ end for ease of reference.

Executive Summary:
. Committee Charters, Board Policies and Guidelines for Board Review and Approval in Q1

1) Regional Portfolio Advisory Committee Charter

Improve language and redrafting for clarity, uniformity, and consistency.

Housekeeping changes and general updates.

Reference “alliance” per neea.org definition in footnote.

Committee Authority tied to Bylaws.

Reference “direct funder” with reference to NEEA’s Bylaws in footnote.

Provide language to allow Committee or NEEA’s Executive Director designate whether to close an

open meeting based on the sharing of sensitive, confidential, or other information.

e Propose additional ability to call meetings beyond quarterly meetings by NEEA’s Executive Director
or Board.

o Committee-level proposed changes are included.

e Addendum A — Overview: proposed changes adding RPAC voting requirement prior to a NEEA
Program ceasing active market activities (Transition to Longterm Monitoring and Tracking
milestone), with related NEEA reporting deliverables.

¢ Add statement connecting Charter to NEEA Mission and Purpose statement.

2) Natural Gas Advisory Committee Charter

Improve language and redrafting for clarity, uniformity, and consistency.
Housekeeping changes and general updates.

Reference “alliance” per neea.org definition in footnote.

Committee Authority ties to Bylaws.

Update Business Plan reference for Cycle 7.

Reference “direct funder” with reference to NEEA’s Bylaws in footnote.
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Added language to allow Committee meetings to be held in closed session as determined by NEEA’s
Executive Director or any Committee Funder for sensitive, proprietary, or other information that
should not be shared publicly.

Propose additional ability to call meetings beyond quarterly meetings by NEEA’s Executive Director
or Board.

Committee-level proposed changes are included.

Addendum A — Overview: proposed changes adding NGAC voting requirement prior to a NEEA
Program ceasing active market activities (Transition to Longterm Monitoring and Tracking
milestone), with related NEEA reporting deliverables.

Add statement connecting Charter to NEEA Mission and Purpose statement.

3) Conflict of Interest Policy

Improve language and redrafting for clarity, uniformity, and consistency.

Housekeeping changes and general updates.

Clarify Background and Underlying Philosophy based on best practices and legal compliance,
including as part of NEEA’s procurement policies and practices.

Section 1 proposes clarifying modifications to definitional terms for better interpretative consistency.
Section 3 proposes clearer Procedures for NEEA staff and Board officers and directors regarding
Conflict of Interest disclosure, evaluation, mitigation and remediation, including those related to
formal determinations of actual Conflict of Interest and other reasonable steps NEEA staff should
take to mitigate and remediate potential conflicts not rising to the level of an actual Conflict of Interest
as best practice.

Section 4 proposes process flexibility for NEEA staff to evaluate annual disclosures, affirm abidance
to Policy, and uplevel as needed for Conflict of Interest determinations by Board Chair or Board.

4) Natural Gas Policy

Improve language and redrafting for clarity, uniformity, and consistency.
Housekeeping changes and general updates.

5) Guidelines for Managing Financial Reserves

Improve language and redrafting for clarity, uniformity, and consistency.

Housekeeping changes and general updates.

Language updated to reflect Q4 2024 Board Resolution approving recognition of core operational
financial savings to fund reserves.

Il. Committee Charters Reviewed by Board in Q4 2024 and postponed for Board Approval in

Q1

1) Universal Charter — Coordinating Committees (in lieu of Integrated Systems Coordinating
Charter and Products Coordinating Committee Charter)

Replace two substantively identical but individually named Charters with a “Universal Charter —
Coordinating Committees” for better clarity, uniformity, and consistency for all such Committees.
Provide improved clarity regarding Authority and delegation to Committee under Bylaws.
Reference “alliance” per neea.org definition in footnote.

Committee-level proposed changes are included.

Add statement connecting Charter to NEEA Mission and Purpose statement.

2) Regional Emerging Technology Advisory Committee Charter

Improve language and redrafting for clarity, uniformity, and consistency.
Provide improved clarity regarding Authority and delegation to Committee under Bylaws.
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Provide language to allow Committee or NEEA’s Executive Director designate whether to close an
open meeting based on the sharing of sensitive, confidential, or other information.

Provide additional ability to call a Committee meeting beyond its quarterly meeting by this
Committee, NEEA’s Executive Director, or NEEA’s Board.

Add statement connecting Charter to NEEA Mission and Purpose statement.

3) Cost-Effectiveness Advisory Committee Charter

Improve language and redrafting for clarity, uniformity, and consistency.

Provide improved clarity regarding Authority and delegation to Committee under Bylaws.

Provide language to allow Committee or NEEA’s Executive Director designate whether to close an
open meeting based on the sharing of sensitive, confidential, or other information.

Provide additional ability to call a Committee meeting beyond its quarterly meeting by this
Committee, NEEA’s Executive Director, or NEEA'’s Board.

Add statement connecting Charter to NEEA Mission and Purpose statement.

4) End-Use Load Research Steering Committee Charter

Improve language and redrafting for clarity, uniformity, and consistency.

Provide improved clarity regarding Authority and delegation to Committee under Bylaws.

Clarify that NEEA'’s Policies do not apply to non-NEEA Board member funders and apply only as
applicable regarding the qualification of Committee Authority.

Provide additional ability to call a Committee meeting beyond its quarterly meeting by this
Committee, or NEEA’s Board.

Add statement connecting Charter to NEEA Mission and Purpose statement.
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Appendix — Complete Review Schedule

21

Board Approval

Type Title Target Review Timeframe Target

Policy Funding Mechanism (2) Q42022 - Q3 2023 Q3 2023 - completed
Bylaws Bylaws of Northwest Energy Efficiency Alliance, Inc. Q2 2024 Q2 2024 - completed
Policy Board Members Request for Information Q2-Q3 2024 Q4 2024 - completed
Policy Board Assessment and Orientation Q2-Q3 2024 Q4 2024 - completed
Policy Board of Director Appointment Q2-Q3 2024 Q4 2024 - completed
Policy Code of Ethics Q2-Q3 2024 Q4 2024 - completed
Policy Disclosure of Information Q2-Q3 2024 Q4 2024 - completed
Charter Governance Committee Charter Q32024 Q3 2024 - completed
Charter Strategic Planning Committee Charter Q32024 Q3 2024 - completed
Charter Natural Gas Committee Charter Q32024 Q3 2024 - completed
Charter Finance and Audit Committee Charter Q32024 Q3 2024 - completed
Charter Executive Committee Charter Q3 2024 Q3 2024 - completed
Charter Ad Hoc Committee to Select Leadership Award Winners Charter Q32024 Q3 2024 - completed
Charter Ad Hoc Committee to Select Public Interest Board Candidate Charter |Q3 2024 Q3 2024 - completed
Guiding Principles |Natural Gas Guiding Principles Q4 2025 Q4 2025 - completed

Charter

Universal Charter - Coordinating Committees

Q3 2024 (Committee review)

Q12025

Charter Regional Emerging Technology Advisory Committee Q3 2024 (Committee review) Q12025
Charter Cost Effectiveness Advisory Committee Q3 2024 (Committee review) Q12025
Charter End Use Load Research Steering Committee Q3 2024 (Committee review) Q12025
Charter Regional Portfolio Advisory Committee Q3-Q4 2024 (Committee review) Q1 2025
Charter Natural Gas Advisory Committee Q3-Q4 2024 (Committee review) Q12025
Policy Conflict of Interest Q1 2025 Q1 2025
Policy Natural Gas Q12025 Q12025
Guidelines Guidelines for Managing Financial Reserves Q1 2025 Q1 2025
Policy Human Resources Q2 2025 Q2 2025
Policy Risk Management Q2 2025 Q2 2025
Policy Financial Management Q2 2025 Q2 2025
Policy Board Rules of Procedure Policy Q2 2025 Q2 2025
Guidelines Guidelines for Board Officer Selection Q2 2025 Q2 2025
Guidelines Board Decision Making Q2 2025 Q2 2025
Guidelines Guidelines for Managing Financial Reserves Q3 2025 Q3 2025
Guidelines Board Members Representing Multiple Constituents Q3 2025 Q3 2025
Guidelines New Strategic Opportunity Screening Q3 2025 Q3 2025
Guidelines Guidelines for Board Work Q3 2025 Q3 2025
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Memorandum

February 25, 2025

TO: NEEA Board
FROM: Becca Yates, NEEA staff
SUBJECT: Proposed process and timeline to select the Public Interest Board Candidate

Our Ask: Please review the process and timeline for selecting the public interest Board candidate and
be prepared with any questions.

The Governance Committee will solicit interest in joining the Ad Hoc Committee to Select Public
Interest Board Candidate.

Background:

Every three years, NEEA selects a Board Member to represent the public interest. The current public
interest Board seat was selected in 2022. The Governance Committee is tasked with overseeing the
selection process, timeline, and the Ad Hoc Committee to Select Public Interest Board Candidate (Ad
Hoc Committee). The Governance Committee can choose to serve as the Ad Hoc Committee or
establish a separate Ad Hoc Committee by soliciting interest from Board Members during the Q1 Board
Meeting.

The Governance Committee chose to form an Ad Hoc Committee at its Q1 meeting.

The Ad Hoc Committee’s responsibility is to conduct public outreach to solicit nominations for the
Public Interest representative, vet the applications, conduct interviews, and make recommendations to
the Governance Committee during the Q3 and Q4 GC Meetings.

Proposed Process:

1. (Q1) The Governance Committee aligns on process and timeline for this year’s public interest
candidate selection process and timeline. The GC decides whether to act as the Ad Hoc
Committee or establish a separate Ad Hoc Committee that reports to the Governance
Committee. If needed, the Governance Committee solicits interest in sitting on the Ad Hoc
Committee during the Q1 Board Meeting. Completed

2. (Q2) The Ad Hoc Committee meets to review and approve the Letter of Interest announcing the
process for appointing the public interest representative, interview questions, and scoring
criteria. The Ad Hoc Committee reviews these materials with the Governance Committee during
the Q2 GC Meeting on April 29t

3. (Q2/Q3) NEEA staff supports the Ad Hoc Committee in soliciting and vetting candidates for the
Public Interest Board seat by posting the announcement to interested parties on the following:

a. neea.org
i. newsroom article
ii. homepage
iii. Board page

By email to the neea.org public notice distribution list

LinkedIn

NEEA newsletter

Job board — Nonprofit Jobs, Volunteering, and more - Idealist

®ooCT



Return to agenda 23

4. (Q3) The Ad Hoc Committee selects the top 2 — 3 candidates and presents them to the
Governance Committee (if a separate committee) during the Q3 GC Meeting on August 5t for
approval to proceed with interviews.

5. (Q3/Q4) The Ad Hoc Committee interviews the top 2 — 3 candidates and aligns on the
recommendation to present to the Governance Committee during the Q4 GC Meeting on
October 28,

6. (Q4) The Governance Committee aligns on the public interest candidate selection and presents
to the Executive Committee and Board in December for final selection.

Next Steps for Q1:
1. The Governance Committee solicits interest for the Ad Hoc Committee during the Q1 Board

Meeting.

Attachment:
Ad Hoc Committee to Select Public Interest Board Candidate Charter
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AD HOC COMMITTEE TO SELECT PUBLIC INTEREST BOARD CANDIDATE
CHARTER
Review process:

Governance Executive Board

Committee Purpose
NEEA’s Ad Hoc Committee to Select Public Interest Board Candidate Committee’s purpose
(“Committee”) is to solicit and nominate NEEA’s Board candidates for NEEA’s public-interest

Board of Directors’ (“Board”) seat when a vacancy occurs on the Board in accordance with
NEEA’s Bylaws.

Committee Authority

The Committee is authorized to take actions and make recommendations as necessary to fulfill the
Responsibilities delegated to it pursuant to this Charter by the Board as provided by NEEA’s
Bylaws. The Committee reports to the NEEA’s Governance Committee of the Board.

Committee Responsibilities
The Committee is authorized by the Board under this Charter to carry out the following
Responsibilities:

1. Conduct public outreach to solicit nominations for the Board’s public-interest Director’s
seat.
2. Solicit and nominate Board candidates for the public-interest Director’s seat. Review

applicants’ qualifications.

Interview well qualified candidates as determined by the Committee.

4. Recommend one (1) or more candidates to NEEA’s Governance Committee for vote by
the Board. The Board will provide the Committee with input on specific and desired
attributes, associations, areas of interest, etc., if any, that it would like to see in
prospective candidates. The following guidelines will be used by the Committee and by
NEEA’s Governance Committee in the evaluation of candidates for the Board’s
consideration:

a. Demonstrated knowledge and understanding of energy efficiency in the Northwest
Region (i.e., Idaho, Montana, Oregon, and Washington) (the “Region”) in addition to
the advancement of NEEA’s strategic priorities (i.e., job creation, environmental
stewardship, demand flex, decarbonization, equity, etc.).

b. Familiarity with NEEA’s work and mission, and general understanding of market
transformation principles.

c. Ability and willingness to represent NEEA in public forums and settings as a member
of NEEA’s Board.

d. Ability to work constructively with stakeholders in the energy industry.

(98]
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e. Strong understanding of Regional and other policy issues and decision makers
that can affect NEEA’s operating environment.

f. Interest in working with a diverse group of stakeholders, including utilities, the
Energy Trust of Oregon and Bonneville Power Administration.

g. A history of public-interest activities in the Region.

h. Ability to consider and represent the diverse public-interest perspectives of
stakeholders throughout the Region.

1. Willingness to actively participate in four (4) Board meetings per year.

J- Able to avoid conflicts of interest with NEEA in accordance with and pursuant to

NEEA’s Conflict of Interest Policy.

Committee Membership

The Committee will consist of at least three (3) Board members appointed by NEEA’s Board Chair,
with one (1) Committee member designated as the Committee Chair. The Committee may include
one (1) or more Governor appointed Board Directors and the incumbent Board Director
representing the public interest, as well as up to three (3) other Committee members representing
organizations in the energy field concerned with the public interest. No person or organization
interested in this seat may participate on this Committee as part of the public-interest Director’s
selection process.

Committee Meetings

The Committee meets at times, places, and means as the Committee Chair determines in order to
present public-interest candidates to the Board for vote every three (3) years or as needed based on a
Board vacancy. The Committee maintains minutes of Committee meetings and reports regularly
about its activities to the Board. All Committee meeting minutes are prepared and made available to
the Board for Board review. The Committee may be disbanded by the Board following
accomplishment of its Responsibilities.

Quorum:
A majority of Committee members constitutes a quorum for Committee meetings.

Review Schedule
The Board reviews this Charter during the first year of NEEA’s then current funding cycle, or at
other times as needed as determined by the Board.

HISTORY

Source Date Action/Notes Next Review Date
Governance January 24, 2017 Recommended Board | Q2 2020
Committee approval.

Executive February 14, 2017 Recommended Board | Q2 2020
Committee approval.

Board Decision | March 7, 2017 Adopted. Q2 2020
Governance October 30, 2019 Recommended Board | Q2 2025
Committee approval.

Executive November 14,2019 | Recommended Board | Q2 2025
Committee approval
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HISTORY

Board decision December 5, 2019 Adopted. Q22025
Governance August 6, 2024 Recommended Board | Q2 2030
Committee approval.

Executive August 22, 2024 Recommended Board | Q2 2030
Committee approval.

Board decision September 10, 2024 | Approved. Q2 2030

26
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Memorandum

February 25, 2025 n a

To: NEEA Board of Directors
From: Becca Yates, Executive Director

Subject: 2024 Board Self-assessment Proposed Action Items

Our ask: Review and discuss proposed actions items based on the Q3 2024 Board discussion. This
discussion was postponed from Q4 2024 due to time constraints.

Background: Every two years the Governance Committee leads a Board Self-assessment. The
Committee recommended using the Board Source survey that was used in 2022, 2020 and 2018. The
Survey was administered in April 2022 and 100% of Board Members participated.

The Board reviewed the results of the 2024 Board Self-assessment during its Q3 Meeting. The results
are provided in Appendix 1 for reference.

During its Q4 2024 Meeting, the Governance Committee reviewed the themes and actions identified
during the Q3 2024 Board Meeting and aligned on presenting the results to the Board in December.

September Q3 2024 Board Meeting discussion recap: The Board discussed the results in small
groups and then reconvened to share summaries of the conversations. The small-group session
focused on identifying areas the Board has control over with regards to Board Composition and what
specific actions the Board can take to improve in these areas. The Board also discussed areas where
Board Members can influence Board Composition where it may not have direct control.

Board Members identified the following themes. These themes collectively highlight the importance of
strategic succession planning, clearer role definitions, and promoting broad participation to foster
effective Board governance.

The Governance Committee emphasized the importance of noting that the Board may not have direct
control to address themes 1, 3 and 5, and that home organization internal circumstances, structure and
time constraints may affect who can serve on NEEA’s Board. However, they also flagged that the
Board does have the ability to develop best practices that may help to improve in some of these areas.

1. Succession Planning & Continuity

o Challenges in Knowledge Transfer: New Board members face a significant learning
curve due to a lack of structured handovers and continuity from predecessors. This
results in gaps in understanding ongoing projects, committees, and organizational goals.

o Structured Transition Process: There is a clear need for thoughtful succession
planning, including formal transition practices (e.g., introduction packets, shadowing) to
facilitate smoother onboarding and ensure continuity.

o Role in Succession Planning: Current Board members should be more engaged in
managing succession and mentoring their replacements to maintain institutional
knowledge.
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Role Clarity & Contributions

o Differentiating Perspectives: New board members often struggle to separate the
funder's perspective from their personal or organizational viewpoint. Clarity on this
distinction would enhance contributions.

o Unique Contributions: NEEA staff can assist board members in finding their unique
role within the board, separate from their predecessor's contributions, to better integrate
into the organization.

Board Composition & Skills

o Broad Skills & Perspectives: A board skills matrix and survey would provide insight
into the variety of expertise and perspectives of the Board and could guide future
appointments.

o Data Collection: Voluntary, but strongly encouraged, surveys would help assess how
the board aligns with regional and national benchmarks.

Communication of Expectations

o Clear Role Descriptions: Detailed descriptions of board roles, including responsibilities,
time commitments, and expectations, would enhance clarity for new members and help
them transition into their roles more effectively.

Pipeline Development & Recruitment

o Succession Pipeline: RPAC membership can serve as a valuable pipeline for future
board members. Developing internal pipelines within the organization for succession
could support the continuity of board composition.

o Representation: Emphasizing varied perspectives, beyond just roles of authority, is
critical for ensuring strong representation on the board.

Proposed Action Items: The following are proposed actions for the Board’s consideration based on
the September 2024 Board small-group discussions. These actions will strengthen board succession
processes and improve governance through better role clarity and planning.

Note: The following actions were reviewed and edited during the Q1 2025 Governance Committee
discussion.

Enhance Succession Planning & Continuity

a. Implement structured handover process where Board Chair and Executive Director are
connected with decision maker at home organization to discuss role expectations and
any alliance context to help inform decision-making on the role to ensure expectations
and needs are aligned during appointment process. Outgoing Board members, Board
and/or Vice Chair and NEEA Executive Director, cadence ongoing

b. Create formal transition plans, such as shadowing opportunities or using introduction
packets, to familiarize new members with ongoing projects and committees. NEEA staff,
cadence ongoing

c. Establish mentorship programs where current board members actively mentor and guide
their replacements. NEEA staff and Board, cadence Board Orientation
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2. Clarify Roles & Contributions

a. Provide clear role descriptions that define board member’s responsibilities for serving on
the Board, time commitments, and expected contributions. NEEA staff, cadence Board
Manual

b. Facilitate discussions to help new board members differentiate between funder
perspectives and their personal or organizational views. NEEA Governance Committee
and staff, cadence Board Orientation

c. Guide new members to identify their unique contributions, helping them integrate
effectively into the board's existing structure. NEEA Board Chair, Vice Chair and
Executive Director, cadence ongoing and through individual new member
orientation

3. Strengthen Board Composition & Skills Diversity

a. Develop and implement a skills matrix to ensure a variety of expertise is represented on
the Board (e.g., finance, legal, governance, energy policy). NEEA staff and Board,
cadence Board Orientation

b. Conduct voluntary surveys to track membership, informing future appointment
conversations where feasible and tracking whether representation aligns with NEEA'’s
mission and purpose statement. NEEA Governance Committee, and staff, cadence
Board Orientation

4. Develop a Pipeline for Future Board Members

a. Leverage the experience of staff members engaged in NEEA work to help inform
awareness of NEEA’s mission and work as organizations are making appointment
decisions. NEEA Board and NEEA staff, cadence ongoing

b. Prioritize recruitment efforts that seek to fill gaps in Board skills and expertise. See 17a,
3a and 3b.
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From an overall perspective, the Board’s self-assessment improved or stayed the same in all areas
since 2020. Six current Board Members were on the Board in 2020 and eleven were on the Board in
2022. The areas summarized are in four overarching categories: people, culture, work, and impact.
The full report contains more detail in each area.
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The scores below are based on this answer scale: 0 = Poor; 1 = Fair; 2 = OK; 3 = Good; 4 = Excellent.

Governance 2024 2022 2024 Themes
Responsibility | Score | Score
Board 2.99 2.39 1. Composition model
Composition 2. DEI integration
3. Appointment/recruitment process
4. Impact of Board Member turnover
5. Board succession planning
6. Quantitative data
Funding & 3.40 3.13 Partnership with State Energy Offices and other
Public Imagine regional/national organizations
Program 3.43 3.27 1. Additional quality and impact metrics for utilities
Oversight 2. Board focus on strategy
Board Meetings | 3.43 3.43 1. Volume of prep material
2. Attendance policy
3. Focus on critical strategic issues
Culture 3.45 3.05 1. Board mentorship for new members
2. Foster trust and transparency
3. DEI workshops/training
4. Organizational values
5. Focus on EE evolution to include load flex, equity, GHG
reduction
Impact 3.46 3.35 No themes for improvement emerged
Mission, Vision, | 3.48 3.35 1. NEEA values
Strategic 2. Regular review of strategic goals and objectives
Direction
Chief Executive | 3.51 3.35 1. Feedback from direct reports and peer reviews during
Oversight Executive Director annual performance review
2. Executive Director succession planning
Board Structure | 3.67 3.46 1. Board roles & responsibilities
2. Board Member term limits
3. Board Member duty of loyalty
Financial 3.69 3.75 Annual Board discussion: investment policies, insurance, risk
Oversight management.

Board Composition had the lowest score, and it was the only area with a score below 3; however, the
score is higher than in 2020 and 2022.
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ea

Date: February 25, 2025 n
To: NEEA Board |
From: Kyle Burchard, Vice President of Business Administration

Subject: Q4 YTD 2024 Financial Summary

Our Ask: For information only.
Q4 2024 Electric Financial Summary Report
Q4 2024 YTD Electric Overview — Please reference Table 2, Page 28 of 2024 Operations Plan

NEEA’s electric YTD actuals through Q4 2024 were $34.3M vs. a budget of $36.2M, a variance of -51.9M (-5%).
Compensation and Benefits were -$1.1M below budget (-7%) due to hiring delays and staff vacancy. General and
Administrative expenditures were over budget by +$551K (+20%) due primarily to accelerated IT investments and
temporary staffing services. Program expenditures of $17.2M were under the $18.6M budget by -$1.4M (-7%). Two
themes that were identified as previous YTD variance drivers have continued to persist, including delays caused by
resourcing constraints related to onboarding new staff and unanticipated changes in program implementers. Staff
were able to adaptively manage these variances and adjust investments mid-year to meet 2024 goals more
effectively. For the full five years of Cycle 6, actual expenses for Electric Core work were under the budget of $159.4M
by -$4.0M (-2.5%). NEEA staff will complete the final reconciliation once the audited financial results are approved by
the Board in Q2, 2025. Funders may choose to accept their true-up in the form of a payment or credit towards Cycle 7
invoices.

Electric Expenses YTD Through December 2024
Millions
$0.0 $5.0 $10.0 $15.0 $20.0 $25.0 $30.0 $35.0 $40.0
$14.8
General & Administrative $2$.383
) $17.2
Total $34.3
$36.2
B YTD Actual ®YTD Budget
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Q4 2024 YTD Electric Expenses by Strategy: $34.3M vs. Budget of $36.2M (Direct Expenses + Labor) — Please
reference Table 3, page 29 of 2024 Operations Plan

Electric Expenses YTD Through December 2024 by Strategy

Thousands
$0 $2,000 $4,000 $6,000 $8,000 $10,000 $12,000 $14,000 $16,000 $18,000 $20,000

Emerging Technology

$17,721
$19,712

Codes & Standards

Market Intelligence

$7,925
$7,639

Shared Services

W YTD Actuals ®YTD Budget

e Emerging Technology finished the year +$292K (+11%) above budget. The regional online marketplace
scanning project was able to utilize budget freed up from other strategies.

e Effective Portfolio Execution was -$2.0M below budget (-10%). HVAC (-27%), Building Envelope (-38%),
Motor-Driven Systems (-21%), Water Heating (-14%), and Consumer Products (-4%) all had direct expenses
below budget. Enabling Infrastructure (+14%) and Lighting (+1%) finished above budget for the year.
Additional details are available in the next section titled ‘Electric Effective Portfolio Execution by Product
Group'.

e Codes & Standards actuals were -5484K below budget (-12%) due to slower than expected code training and
code proposal development in 2024. Department of Energy funding was also used to offset the costs of some

evaluations and energy code studies.

e Market Intelligence finished the year -$6K vs. budget. Early 2024 delays in recruitment for Commercial
Building Stock Assessments (CBSA) were offset by additional recruitment efforts at the end of the year.

e Shared Services were +5285K (+4%) over budget representing most G&A expenditures.



Return to agenda 34

Q4 2024 YTD Electric Effective Portfolio Execution by Product Group: $11.0M vs. Budget of $12.5M (Direct Expenses
Only) — Please reference Table 4 Page 30 of 2024 Operations Plan

Electric Expenses YTD Through December 2024 For Effective Portfolio Execution by Product Group  thousands

$0 $500 $1,000 $1,500 $2,000 $2,500 $3,000
- $74
Building Envelope 118
$2,612

HVAC $1,787

$2,460

$1,581

Lighting 1,560

Motor-Driven Systems $1,518

$1,927

Water Heating 52,434

$2,835

Enabling Infrastructure $1,036

$910
B YTD Actuals ®YTD Budget

e Building Envelope actuals were -$45K below budget (-38%). The High Performance Windows program will not
be proceeding in the active portfolio beyond 2024; therefore, activities and data collection were reduced.

e Consumer Products actuals were -$98K below budget (-4%) driven by lower than anticipated incentives on
all-in-one laundry units with heat pump dryers, as well as a delayed retailer TV promotion.

e HVAC actuals were -$673K below budget (-27%) as there were some delays in commencement of Advanced
Heat Pump work due to vendor selection and onboarding and refining of implementation strategy. High-
Performance HVAC also experienced lower than expected incentive uptake and data analysis originally
planned to be outsourced was performed by NEEA staff.

e Lighting finished +$21K above budget (+1%), as additional work with market partners and ramping up of
media was offset by rescheduling of some research.

e Motor-Driven Systems finished the year -5409K under budget (-21%) as the Fans program strategy evolved
leading to reduced spending on market actor engagement in 2024.

e Water Heating finished the quarter -5S394K below budget (-14%) as the transition in implementation
contractor resulted in lower spending of installer incentives and delays for some training and technical
support activities.

e Enabling Infrastructure was +5126K above budget (+14%) as additional work was performed to message
building upgrades.
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Q4 2024 YTD Natural Gas Financial Summary Report

Q4 2024 YTD Natural Gas Overview — Please reference Table 2, Page 28 of 2024 Operations Plan

Natural Gas Expenses YTD Through December 2024

Millions
$0.0 $0.5 $1.0 $1.5 $2.0 $2.5 $3.0 $3.5 $4.0 $4.5 $5.0

$1.0
$1.1

General & Administrative

Program Expenditures

$2.2
$2.7
Total 54.4
$5.0

B YTD Actual ®YTD Budget

NEEA’s natural gas actuals through Q4, 2024 were $4.4M vs. budget of $5.0M, a variance of -50.6M, (-12%).
Compensation and Benefits were -$46K under budget (-4%) due to vacancy. General and Administrative costs were

-$56K below budget (-4%). Program utilization finished the year -$501K below budget (-19%). The main drivers of the
variance for Q4 YTD are similar to those through Q3 including product readiness delays for gas heat pumps and delays
in implementation planning and contracting for Efficient RTUs. A secondary driver was staff focus on realigning work
priorities in alignment with the new board guidelines. For the full five years of Cycle 6, actual expenses for Gas Core
work were under the budget of $18.9M by -$1.3M (-6.7%). NEEA staff will complete the final reconciliation once the

audited financial results are approved by the Board in Q2, 2025. Funders may choose to accept their true-up in the
form of a payment or credit towards Cycle 7 invoices.

Q4 2024 Natural Gas Expenditures by Strategy: $4.4M vs. a budget of $5.0M (Direct Expenses + Labor) — Please
reference Table 3, page 29 of 2024 Operations Plan

Natural Gas YTD Through December 2024 by Strategy

Thousands
$500 $1,000 $1,500 $2,000 $2,500
L L L L )

_ v
o

$740

Emerging Technology

$910

Effective Portfolio Execution $2,080

$2,359

$358

Codes & Standards $a11

. $276
Market Intelligence - $313

Shared Services $898

$963

B YTD Actuals M YTD Budget

e Emerging Technology finished the year -5170K below budget (-19%) as budget was shifted to Advanced

Water Heating upon Concept Advancement approval. Additionally, a large credit with GTI Energy absorbed a

significant portion of planned work.

e Effective Portfolio Execution was -$278K below budget (-12%). Building Envelope (-27%), Water Heating (-
26%), and HVAC (-13%), finished with direct expense below budget. Additional details are available in the
next section titled ‘Gas Effective Portfolio Execution by Product Group.’
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e Codes and Standards finished Q4 YTD below budget at -$53K (-13%) as standards work was slower than
expected in the second half of 2024.

e Market Intelligence was -$37K (-12%) as Commercial Building Stock Assessments recruitment was slightly
delayed.

e Shared Services was -565K (-7%) below budget for the year, reflecting updated allocations incorporating
actual expenses by funding source for 2024.

Q4 2024 YTD Natural Gas Expenditures by Product Group: $0.9M vs. a budget of $1.1M (Direct Expenses Only) —
Please reference Table 4 Page 30 of 2024 Operations Plan

Natural Gas YTD Through December 2024 For Effective Portfolio Execution by Product Group

Thousands
$0 $100 $200 $300 $400 $500 $600

- .
$37
Building Envelope
$51
$510

HVAC

$587

$363
Water Heating
$490

B YTD Actuals B YTD Budget

¢ Building Envelope finished the quarter -$14K (-27%). The High-Performance Windows program will not be
proceeding in the active portfolio beyond 2024; therefore, activities and data collection were reduced.

e HVAC was -577K below budget (-13%) as the implementation work under a new contract was slower to ramp
up than anticipated.

e Water Heating was -$127K below budget (-26%) as heat pump water heater lab testing was delayed due to
product availability issues.
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Q4 2024 YTD End Use Load Research Overview — Please reference Table 2, Page 28 of 2024 Operations Plan

End Use Load Research Expenses YTD Through December 2024
Millions
$0.0 $0.2 $0.4 $0.6 $0.8 $1.0 $1.2 $1.4
. $0.3
Staff Compensation _ 03
General & Administrative 50.1
$0.1
. $0.6
Program Expenditures $1.0
Total 510
$1.4
B YTD Actual B YTD Budget

End Use Load Research actuals were $1.0M vs. a budget of $1.4M, a variance of -50.4M (-28%). Staff Compensation
costs and General and Administrative expenses were at budget for the year. Program Expenditures were -$381K
below budget (-40%), as home metering costs were delayed slightly as additional sites were identified for monitoring
into 2025.
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This PUBLIC report provides variance explanations for Electric initiativegt@ojects with large variances (>10% or >$25K) from the original budget. The All Other line in each Product

Group is a summation of smaller dollar variances that are not expected

ave a material impact on NEEA’s financial and savings outcomes.

Electric Variance Report by Product Group

j =
QD

Year to date as of December 2024

Actuals Budget | Variance 9% Var Impact of
(SK) ($K) (SK) 2= Variance

Notes

Compensation and Benefits

13,727 14,829 (1,103) (7%) Y Variance is due to vacancy and hiring delays

General and Administrative

Additional funds were allocated to Information Technology to accelerate
3,325 2,770 555 20% G transition to SharePoint online and provide additional functionality to
Salesforce, as well as temporary staff costs to cover some vacancy

Emerging Technology (Direct Expense)

Initiated a large scanning project (regional online marketplace) that was
1,629 1,235 394 32% G beyond the original budget for emerging tech. Some additional planned
scanning activities shifted budget from 2024 to 2025.

Building Envelope (Direct Expense)

Budget was originally reserved for co-funding activities with DOE's

_— o
Building Envelope Strategy 0 16 (16)  (100%) © Partnership for Advanced Windows (PAWS) but was not needed.
The program is not proceeding in the active portfolio beyond 2024, and will
. . transition back to scanning/emerging tech. As such, the program has
=| 0,
High-Performance Windows a 103 (29) (28%) © reduced activities and data collection efforts, resulting in forecast reduction
in data stipends.
Total Build Envelope 74 118 (45) (38%)
Consumer Products (Direct Expense)
Retailer incentives were lower than anticipated due to lower than expected
Retail Product Portfolio 2612 2710 (98) (4%) v sales volume of heat pump drygrs and aII-m-one laundry units with heat
pump dryers. Also, a major retailer promotion for TVs took longer than
anticipated to develop and execute, shifting some spend from 2024 to 2025.
Total Consumer Products 2,612 2,710 (98) (4%)
HVAC (Direct Expense)
Implementation contract, signed in late October, was delayed due to staff
o refining implementation contracting strategy. Field study delayed to later in
Advanced Heat Pumps 512 900 (389) 0% Y 2025 to find best approach given many other studies taking place in the
uU.sS.
Ductless Heat Pumps 31 65 (34) 0% G Study delayed due to internal reprioritization in Q1-Q3 of 2024.
Incentive budget forecast was reduced as project volume was lower than
High-Performance HVAC 1,039 1,171 (132) (11%) G expected through Q3. Some of this project volume was made up in Q4,

though was lower than expected for the year.

Market Strategy

The HVAC data collection effort is being executed under budget, as some
205 323 (118) (37%) G tasks were accomplished with internal resources and there were shifts in
data stipend payments and implementation support costs.

Total HVAC

1,787 2,460 (673)  (27%)

Lighting (Direct Expense)

Luminaire Level Lighting Controls

Additional spending to ramp up work with market partners and in media

0,
1,278 1,257 2 2% © offset by rescheduling of some research.

No notable variance in the execution of the non-residential lighting data

Market Strategy 302 303 (0) (0%) G collection. This project also includes sponsorship for Design Lights
Consortium and NXT Level training.
Total Lighting 1,581 1,560 21 1%
Motor-Driven Systems (Direct Expense)
No notable variance in the execution of the program. The program has
Extended Motor Products (XMP) 1501 1,557 (56) (4%) G seen continued traction with participant pump manufacturers' representative

firms, and good year-over-year growth in Smart Pumps and Smart
Circulators.
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This PUBLIC report provides variance explanations for Electric initiativegt@ojects with large variances (>10% or >$25K) from the original budget. The All Other line in each Product

Group is a summation of smaller dollar variances that are not expected

ave a material impact on NEEA’s financial and savings outcomes.

Electric Variance Report by Product Group

| =N

Q

Year to date as of December 2024

Actuals Budget | Variance Impact of
% N
(8K) (8K) ($K) % Var Variance otes
Evolution of program strategy (typical in early program development) led to
reduction in spending on market actor engagement. In addition, some

Fans 17 315 (298) (95%) G contracts that were originally budgeted under the Fans program budget
were moved to Emerging Tech during 2024 due to some expanded scope
beyond the program.

Market Strategy 0 55 (55)  (100%) v Planned dr|v§§ market resear(%h postponed due to delay in expected
program addition to the portfolio.

Total Motor-Driven Systems 1,518 1,927 (409) (21%)
New Construction (Direct Expense)
The Manufactured Homes evaluation was delayed from 2024 to late 2025 to
0,
Manufactured Homes 0 10 (10) ~ (100%) © await final ruling on the standard, which has been delayed.
Total New Construction 0 10 (10) (100%)
Water Heating (Direct Expense)
Transition in implementation contractor resulted in lower spending of
installer incentives and delays for some training and technical support
activities, along with market research planned for Q1 being postponed until
Q3 and Q4. With recruitment efforts slower than anticipated, the annual
0,

Heat Pump Water Heaters 2,399 2671 (272) (10%) v expenditures reflect the lower incentives for key Installers in 2024. With a
new implementation contractor in place, key Installer outreach has been
increased in Q4 and as a result installer incentives are expected to increase
in 2025.

Annual forecast for electric spending on commercial water heating was

Water Heating Strategy 42 164 (122) (74%) G reduced as Natural Gas portfolio funded work as Commercial Water
Heating ramps up.

Total Water Heating 2,441 2,835 (394) (14%)
Enabling Infrastructure (Direct Expense)

Betterbricks 636 510 126 25% G Annual expenditures increased to fund additional work to message building
upgrades.

Integrated Design Lab 400 400 0 0%

Total Enabling Infrastructure (Direct Expense) 1,036 910 126 14% G
Codes training and code proposal development was slower in than
expected. A delay in WA state code process is pushing work later into the
. o year and budget earmarked for a savings analysis project will not be used
Codes and Standards (Direct Expense) 2,644 3,056 (413) (14%) € until 2025. In addition, some funding was received from the Department Of
Energy which was used to offset the costs for evaluations and some energy
code trainings.
CBSA start delayed and recruitment has been more challenging than
Market Intelligence (Direct Expense) 1,740 1,733 6 0% G expected resulting in fewer site visits. Additional funds allocated to enhance
recruitment efforts.
Market Research (Direct Expense) 57 0 57 0% G Regional Market Characterization study
" o, Regional Market Characterization study: research project added to compare
Market Strategy (Direct Expense) 100 0 100 0% characteristics of urban and rural markets.
Other Projects (Direct Expense) 0 0%
Total Expense 34,270 36,154 (1,884) (5%)

Impact of Variance: Disposition based on qualitative and quantitative assessment by NEEA Staff at
time of reporting.
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This PUBLIC report provides variance explanations for Natural Gas initiatives/projects with large variances (>10% or >$25K) from the original
budget. The All Other line in each Product Group is a summation of smaller dollar variances that are not expected to have a material impact on

NEEA'’s financial and savings outcomes.

Natural Gas Variance Report by Product Group

Year to date as of December 2024

Variance

Impact of

9
Actuals ($K) | Budget ($K) 1K) % Var Variance Notes
Compensation and Benefits 1,157 1,203 (46) (4%) Y  Annual spend lower than anticipated due to vacancies.
General and Administrative 995 1,052 (56) (5%) Annual Administrative cost allocation trued up based on actual spend.
Annual budget shifted from Emerging Tech to Advanced Commercial
. . Water Heating upon Concept Advancement approval at the end of
10,
Emerging Technology (Direct Expense) 733 900 (167)  (19%) 6 5023, Additionally, a large credit with GTI absorbed a significant
amount of work.
Building Envelope (Direct Expense)
The program is not proceeding in the active portfolio beyond 2024,
High-Performance Windows 37 51 (14) (27%) I and will transition back to scanning/emerging tech. As such, the
€ ° program has reduced activities and data collection efforts, resulting in
forecast reduction in data stipends.
Total Build Envelope 37 51 (14) (27%)
HVAC (Direct Expense)
Gas : Rooftop HVAC 404 500 (96) (19%) v Dglays in contracting with |mplemlentat|on contrgctor and developmen
of incentive agreements resulted in program being under budget.
Market Strategy 106 87 19 22% G
Total HVAC 510 587 (77) (13%)
Water Heating (Direct Expense)
Annual budget shifted from Emerging Tech to Advanced Commercial
Water Heating upon Concept Advancement approval at the end of
Gas : Advanced Commercial Water Heating 198 90 108 120% G 2023. Additional activities such as product testing and market
research required additional funding to support program development
acceleration.
Anticipated lab testing shifted until later in the year due to delays in
Gas : Heat Pump Water Heaters 165 400 (235) (59%) Y product availability. Some budget reallocated to other projects in
forecast.
Total Water Heating 363 490 (127) (26%)
Codes and Standards (Direct Expense) 309 360 (51) (14%) G Slower than expected Standards work in Q3.
CBSA start delayed and recruitment has been more challenging than
Market Intelligence (Direct Expense) 248 313 (65) (21%) G expected resulting in fewer site visits. Additional funds allocated to
enhance recruitment efforts.
Total Expense 4,352 4,955 (604) (12%)

Impact of Variance: Disposition based on qualitative and quantitative assessment by NEEA
Staff at time of reporting.
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This PUBLIC report is a traditional Profit and Loss financial report including all funding sources sorted by
funding source and natural account classification. The report displays Year-to-Date financial results
compared to budget and variance, along with the Annual Budget, most recent Annual Forecast and
variance. Project expenses will be reported by Product Group.
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Northwest Energy Efficiency Alliance
Profit and Loss Statement $ Thousands

Calendar Year-to-Date through December 2024

Actual Budget Variance | % Variance
INCOME
Electric Funds 34,274 36,154 (1,880) -5.2%
Natural Gas 4,352 4,956 (604) -12.2%
End Use Load Research 395 1,120 (725) -64.7%
Special Funds 2,014 1,963 50 2.6%
Misc Income 230 31 199 642.1%
Total Income 41,265 44,224 (2,959) -6.7%
Electric Expenses
Compensation & Benefits 13,727 14,829 (1,103) -7.4%
Electric Genl & Admin Expenses
Professional Services 1,567 1,162 405 34.8%
Office Expenses 497 490 7 1.4%
Sponsorships 53 5 48 959.9%
Equipment and Software 709 720 (10) -1.4%
Facilities 633 624 9 1.4%
Travel and Meetings 682 713 (31) -4.4%
| 33 |Depreciation 448 480 (31) -6.5%
Miscellaneous 6 12 (6) -48.8%
Allocate Shared Services (1,270) (1,435) 165 -11.5%
Total Electric G&A Funds 3,325 2,770 555 20.1%
PROJECT EXPENSES BY PRODUCT GROUP:
Emerging Technology 1,629 1,235 394 31.9%
Building Envelope 74 118 (45) -37.6%
Consumer Products 2,612 2,710 (98) -3.6%
HVAC 1,787 2,460 (673) -27.4%
Lighting 1,581 1,560 21 1.4%
Motor-Driven Systems 1,518 1,927 (409) -21.2%
New Construction 0 10 (10) -100.0%
Water Heating 2,441 2,835 (394) -13.9%
Enabling Infrastructure 1,036 910 126 13.8%
Codes and Standards 2,644 3,056 (413) -13.5%
Market Intelligence 1,740 1,733 6 0.4%
Market Research 57 0 57 0.0%
Market Strategy 100 0 100 0.0%
Total Electric Project Expenses 17,218 18,555 (1,337) -7.2%
Total Electric Expenses 34,270 36,154 (1,884) -5.2%
Natural Gas
Compensation & Benefits 1,157 1,203 (46) -3.9%
General & Administrative 97 88 9 9.6%
Allocate Shared Services 898 963 (65) -6.7%
Projects 2,200 2,701 (501) -18.5%
Total Natural Gas Expenses 4,352 4,955 (604) -12.2%
End Use Load Research
Compensation & Benefits 274 273 1 0.2%
General & Administrative 15 12 3
Allocate Shared Services 117 113 4 3.2%
Projects 571 952 (381) -40.1%
Total End Use Load Expenses 976 1,350 (374) -27.7%
Special Projects
Compensation & Benefits 503 626 (123)
General & Administrative 96 15 82
Allocate Shared Services 255 359 (104)
Projects 1,324 800 524
Total Special Project Expenses 2,179 1,800 378
Total NEEA Expenses 41,777 44,260 (2,483) -5.6%

Net Surplus (Deficit) (511) (36) (476)
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Northwest Energy Efficiency Alliance, Inc.
Balance Sheet summarized (Unaudited)
End of December 2024

Previous Qtr End

Current Qtr End (September Last Fiscal Year
(December 2024) 2024) (December 2023)
ASSETS
Current Assets
Cash and Cash Equivalents $ 14,473,898 $ 15,321,386 $ 15,928,644
Accounts Receivable 204,764 10,328,317 391,245
Other Current Asset 965,171 919,019 1,085,773
Total Current Assets $ 15,643,833 $ 26,568,722 $ 17,405,662
Fixed Assets 1,618,572 1,748,236 1,984,503
Right of Use Asset : Lloyd Lease 3,474,889 3,612,944 4,023,480
Total ASSETS $ 20,737,294 $§ 31,929,902 $ 23,413,646
LIABILITIES & EQUITY
Current Liabilities 5,686,580 4,510,637 4,338,239
Advances From Funders 7,583,430 19,562,440 10,339,385
Total Current Liabilities $ 13,270,010 $ 24,073,077 $ 14,677,624
Total Long Term Liabilities $ 4,379,832 $ 4540615 $ 5,011,126
Net Assets
Equity
Without Donor Restriction $ 3,051,657 $ 3,036,612 $ 3,563,148
With Donor Restriction 35,796 279,598 161,748
Total Net Assets $ 3,087,452 $ 3,316,210 $ 3,724,896
Total LIABILITIES & EQUITY $ 20,737,294 $§ 31,929,902 $ 23,413,646
Net Assets Without Donor Restriction Detail
Property and Equipment, net of Right to Use Asset and
associated Liability 713,629
Net Reserved for End Use Load Research(NREL Funding) 520,928
Net Financial Reserve 1,817,100
Total Net Assets Without Donor Restriction 3,051,657
Definitions
Assets

Cash and cash equivalents: unrestricted cash for operations

Accounts Receivable: outstanding invoices to funders and customers (DOE, extra-regional funds, etc.)
Other current assets: all pre paid expenses such as memberships, travel, conference registrations
Fixed assets: Property, Plant, & Equipment — computers, furniture, leasehold improvements etc.

Liabilities and Net Assets
Current liabilities: Accounts Payable, bills
Advances from funders: Funds we have from advance billing for work in a future
period (Electric, Natural Gas, EULR)
Net assets
Net Assets With Donor Restriction: Special Project Funds and DOE Funds
Net Assets Without Donor Restriction: It is synonymous with Retained Earnings in a for-profit corporation.
It is the long-term accumulation of net income and net loss through the life of the organization,
Total Net Assets: Total Assets minus Total Current Liabilities, also the Total of Net Assets
With and Without Donor Restrictions.
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Memorandum >

Date: February 25, 2025 n a
To: NEEA Board

From: Kyle Burchard, Vice President of Business Administration

Subject: NEEA Bank Signatures

Our Ask:

Motion: approve adding Virginia Mersereau as a NEEA Heritage Bank signor.
Background:

NEEA’s bank account with Heritage Bank, NW currently has four NEEA staff (Becca Yates, Kyle Burchard,
Becky Walker, Susan Hermenet) with authority to sign checks and approve electronic payments. Susan
Hermenet will be retiring in Q2, 2025, leaving only 3 staff authorized to sign. To avoid any potential
disruption of payments and accounting activities, NEEA staff propose that Virginia Mersereau should
replace Susan Hermenet as an authorized signor with Heritage Bank, NW. The bank requires a Board
resolution to make this change. NEEA staff will be proposing a Board motion to approve this resolution at
the March Board meeting.
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Memorandum

February 25, 2025

Natural Gas Committee — February 5, 2025

Committee members present: Gilbert Archuleta, Kellye Dundon, Caleb Reimer, Bonnie Rouse
Committee members absent: Mike Colgrove, Nicole Hydzik

Key topics:

1. Natural Gas Committee Chair — the Committee welcomed Kellye Dundon as the new Natural Gas
Committee Chair.

2. Natural Gas Advisory Committee Charter —the Committee reviewed the Natural Gas Advisory
Committee Charter in advance of the Executive Committee (EC) and Board review and anticipated
approval. Most edits were housekeeping and the Committee approved presenting it to the EC and
Board for additional discussion.

3. Natural Gas Policy — the Committee reviewed the Natural Gas Policy and proposed edits in advance
of the EC and Board review and anticipated approval. While the Committee approved presenting it
to the EC and Board, it stated an intention to revisit the policy later in 2025 or 2026 to reevaluate
the language relating to fuel switching.

4. Policy Updates — NEEA staff reviewed highlights from the Q4 policy updates and there were no
additional questions from the Committee.

5. Future Meeting Topics — the Committee will continue to monitor the general natural gas landscape
and potential legislation implications in the region.

Ad Hoc DEIC - February 12, 2025

Committee members present: Gilbert Archuleta, Joe Fernandi, Nicole Hydzik, Eileen Quigley, Bonnie Rouse,
Eileen Quigley

Committee members absent: none

Key topic:

The Committee discussed external policy shifts and the impacts to this Committee. The Committee
supported continuing this conversation with NEEA's Board in Q1.

Governance Committee — February 18, 2025

Committee members present: Gilbert Archuleta, Elizabeth Osborne, Eileen Quigley, Ruchi Sadhir
Committee members absent: none

Key topics:

1. Governance Committee Chair — Becca Yates, NEEA staff, will serve as interim Governance
Committee Chair. The Committee is seeking interest from Board Members to serve on the
Committee and potentially assume the Chair role.

2. New Administration Policies —the Committee discussed the current directives from the new federal
administration and the potential impacts on the Committee’s work. The Committee supported
continuing the conversations during the Q1 Board Meeting.

3. Policies, Guidelines, Charters Review — NEEA staff reviewed the proposed edits to the advisory
committee charters, the Conflict of Interest Policy, Natural Gas Policy, and Guidelines for Managing
Financial Reserves. The Committee asked NEEA staff to make one edit to all advisory committee
charters to create a link to supporting NEEA’s Mission and Purpose. With this addition, the
Committee approved presenting them to the EC and Board for additional discussion and approval.
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2024 Biennial Board Self-assessment Themes and Actions — the Committee reviewed the themes
identified in 2024 and the proposed Board actions. The Committee asked staff to amend actions
#3b and #4b to be responsive to external policy shifts. NEEA staff will send the updated memo in
redline form to the GC for review prior to sending the memo to the Board.

2025 Public Interest Select Election — the Committee reviewed the process and timeline for the
2025 Public Interest Board Seat election. The Committee agreed to establish an Ad Hoc Committee,
reporting to the GC, to oversee the solicitation and interview process and will solicit interest to sit
on the Ad Hoc Committee during the Q1 Board Meeting.

2025 Board Orientation/Board Leadership Orientation — the Committee agreed to postpone the
2025 general Board Orientation until the Q2 Board Meeting and to use Monday afternoon for a
Board discussion in Executive Session. The Committee reviewed the draft Board Leadership
Orientation Agenda and agreed it was important to hold this orientation on Monday morning,
March 10 as planned. The Committee had no additional edits to the proposed agenda.

Finance and Audit Committee — February 19, 2025

Committee members present: Gilbert Archuleta, Brittany Broyles, Quentin Nesbitt, Kyle Roadman
Committee members absent: none

Key topics:

1.

2024 Audit Schedule and Work Plan — lan Gelfand and Luke Regan from Hoffman, Stewart &
Schmidt joined the meeting to provide an overview of the schedule and work plan for the 2024
audit. They said there is no new guidance for this year. There were no additional questions from
the Committee.

Q4 2024 Financials — NEEA staff provided an overview of the quarterly financials. The Committee
had no additional questions.

Q4 2024 Expenditure Review — the Committee submitted questions in advance of the meeting and
NEEA staff provided answers during the meeting. The Committee had no additional questions.
Cycle 7 Funding Contracts Update — NEEA staff updated the Committee on the status of Cycle 7
contracts and said they would also provide an update to the Board during the Q1 Board Meeting
Executive Session. Staff also provided an overview of the new federal administrative guidance and
said the Board will discuss details during the upcoming Board Meeting in Executive Session. The
Committee had no additional questions.

Cycle 7 Audit Firm Selection Process and Timeline — NEEA staff reviewed the schedule for the 2025
Cycle 7 audit firm selection process and timeline. The Committee had no additional questions.
Guidelines for Managing Financial Reserves — NEEA staff provided an overview of the proposed
edits to the Guidelines for Managing Financial Reserves. Staff said most of the proposed edits were
for housekeeping purposes, and that #3 was the only substantive change to reflect the Board'’s vote
in Q4 2024 to achieve the financial reserves targets and methods to reach those targets. The
Committee approved presenting the Guidelines for Managing Financial Reserves to the EC and
Board for approval.

NEEA Bank Signatures — NEEA staff informed the Committee that the Board will vote to add Virginia
Mersereau as an authorized signor with Heritage Bank, NW during the Q1 Board Meeting. The
Committee had no additional questions.

Executive Committee — February 20, 2025

Committee members present: Gilbert Archuleta, Jamae Hilliard Creecy, Joe Fernandi, Kyle Roadman, Danie
Williams

Committee members absent: Ex-officio Mike Colgrove

Key topics:

1.

2.

New Federal Administrative Directives — the Committee discussed the new federal administrative
directives and supported holding future Board discussions on this topic.
2025 Board Orientation - the Committee supported postponing the Board Orientation until June.
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2025 Board Leadership Orientation — the Committee reviewed the draft Board Leadership
Orientation agenda and aligned on who will lead the topic discussions.

Policy, Guidelines, Charters Review — NEEA staff reviewed the proposed edits to the advisory
committee charters, the Conflict of Interest Policy, Natural Gas Policy, and Guidelines for Managing
Financial Reserves, including the additional edit from the Governance Committee to tie all Charters
to NEEA’s Mission and Purpose. The Committee approved presenting the charters, policies, and
guidelines to the Board for approval.

Contracting Update — NEEA staff provided an update on the Cycle 7 contracting and will provide
this update to the Board in March.

2025 Public Interest Seat Election — NEEA staff provided an overview of the process and timeline
and said the Governance Committee recommends establishing an Ad Hoc Committee to oversee
the selection process. The Committee had no additional questions.

The Committee held a private session and adjourned directly from this session.

Strategic Planning Committee — February 20, 2025

Committee members present: Gilbert Archuleta, Jamae Hilliard Creecy, Kyle Roadman
Committee members absent: Suzanne Frew

Key topics:

1.

Policy Updates — NEEA staff provided an overview of the current legislative policies from Idaho,
Montana, Oregon, and Washington. The Committee agreed to continue watching the new federal
administration executive orders for impacts to the region and NEEA’s work.

Board Strategic Discussion —the Committee discussed NEEA's staff proposal for the Board to
discuss affordability during the Q1 Board Meeting. The Committee supported this discussion;
however, it asked staff to remain flexible pending the outcome of the Board Day 1 conversations
that may affect this strategic discussion.

End Use Load Flex (EULF) — NEEA staff presented an overview of the EULF special project 2024
accomplishments, 2025 work plan, and 2025 Board engagements. The Committee supported
presenting this to the Board during the Q1 Board Meeting and asked staff to make sure the
information is edited to fit within the allotted timeframe.
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Minutes
NEEA Board Meeting

December 5 and 6, 2024
The Hyatt at the Convention Center, Webinar, Portland, Oregon

Member Attendance:

Nicole Hydzik, Jamae Hilliard Creecy, Caleb Reimer, Debbie DePetris, Quentin
Nesbitt, Michael Colgrove, Holly Braun, Danie Williams, Cory Scott, Gilbert
Archuleta, Joe Fernandi, Suzanne Frew, Brittany Broyles, Rich Stover, Bonnie
Rouse, Ruchi Sadhir, Elizabeth Osborne, Kyle Roadman, Eileen Quigley

Member Absence: none

Board Substitutes: none

NEEA Staff attendance:
Becca Yates, Jeff Harris, Kyle Burchard, Virginia Mersereau, Kelly DuLong, Susan Hermenet, Jim Underwood,
Maya Cutforth, Jane Waian

Guest attendance:

Kellye Dundon, NW Natural; Chris Johnson, Benton PUD; Jim White, Chelan PUD; Clay Monroe PacifiCorp;
Phillip Kelsven, Bonneville Power Administration; Heather Moline, Washington Utilities and Transportation
Commission; Colin O’Brien, Puget Sound Energy; Lisa Gafken, Washington State Office of the Attorney
General; Josephine Strauss, Washington State Office of the Attorney General; Tom Beierle, Ross Strategic

Welcome and Agenda Review - Day 1, December 5, 2024
Mike Colgrove, Board Chair, opened the public Board Meeting at 1:30 pm PT with a quorum present.
Colgrove reviewed NEEA’s purpose and Board Norms.

Consent Agenda
Colgrove asked if there were any changes to the consent agenda. Hearing none, he called for a motion to
approve.

Minutes from the 2024 Q3 Board Meeting

Motion: Gilbert Archuleta moved to approve the consent agenda: Holly Braun seconded. The consent
agenda was unanimously approved by voice vote.

Dual-fuel Strategic Discussion

Gilbert Archuleta, Strategic Planning Committee Chair, said the Board discussed natural gas policy during
the Q2 Board Meeting and in Q3, the Board agreed on a set of principles to help govern the Market
Transformation portfolio. He said that this Board strategic discussion will focus on dual-fuel efficiency
opportunities. He then asked Jeff Harris, NEEA staff, to provide background that will help inform the
discussion.
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Harris reviewed the goals for the Board strategic discussion and provided an overview of the Natural Gas
Guiding Principles that the Board will vote to approve during this meeting. He reviewed the dual-fuel
opportunities and challenges and said efficiency improvements are not currently recognized or counted by
existing regulatory energy efficiency accounting systems, and there is an opportunity to recognize
contribution of gas as reserve/peak capacity benefits to electric grid and using dual-fuel as flexible loads. He
then asked Tom Beierle to lead the Board discussion. Beierle asked Board Members to share their
experiences with dual-fuel opportunities. He then asked the Board to discuss observations and experiences
regarding strategic issues that the region faces as we seek to increase market adoption of these dual-fuel
efficiency opportunities.

After the Board discussion, the Board expressed interest in reengaging on the topic once some of the
demonstration projects and other research on dual fuel is completed. NEEA staff will monitor the
demonstration projects and research and will provide updates to the Strategic Planning Committee. The
Strategic Planning Committee will lead additional discussion in 2025 as appropriate.

There were no Board decisions or actions.

Public Comment
There were no public comments.

Board Meeting Adjourn - Day 1, December 5, 2024
Colgrove adjourned the public Board Meeting at 3:10 pm PT.

Welcome and Agenda Review - Day 2, December 6, 2024
Mike Colgrove, Board Chair, opened the public Board Meeting at 10:00 am PT with a quorum present.
Colgrove reviewed NEEA’s purpose and Board Norms.

Executive Director Update

Becca Yates, NEEA staff, welcomed everyone to the Q4 Board Meeting and provided an overview of the
Leadership in Energy Efficiency Awards winners. Yates said that each quarter, she focuses on a unique
aspect of NEEA’s Market Transformation and this quarter will focus on alliance data and research. Yates
said in Cycle 6, NEEA invested to expand data collection efforts and manage them in a more strategic way
to drive additional value for the region. She then reviewed the types of data that NEEA collects and
analyzes to identify and address barriers throughout the supply chain to advance more efficient products
and practices. Yates said data is critical to NEEA’s end-to-end Market Transformation approach and
highlighted key ways NEEA uses data to identify barriers and leverage opportunities. She then provided
details on how NEEA supported efficiency for Advanced Heat Pumps with unique data.

Yates said research and data-driven approaches help deliver benefits to all Northwest consumers and
inform regional power planning with the Residential Building Stock Assessment, Commercial Building Stock
Assessment, and motor-driven Systems Stock Assessment.

Yates provided updates from the recent Regional Portfolio, Natural Gas, and cost-effectiveness Advisory
Committees.
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Yates then reviewed the Cycle 7 strategic goals and NEEA’s 2025 priorities that relate to these goals. She
called out specific areas that will advance NEEA’s four goals in the Cycle 7 Strategic Plan and explained how
research and data will help the alliance better understand different consumer segments around the region
to identify opportunities for Market Transformation. She added that NEEA is participating in three, multi-
year projects that received awards as part of the Resilient and Efficient Codes Implementation effort.

Yates provided highlights from Cycle 6 that included diversifying and expanding the alliance portfolio to
balance short- and long-term value delivery across the region, exploring 77 new and emerging technologies,
commenting and providing information on 156 federal rulemakings, providing first detailed energy use data
on End Use Load Research in over 30 years, and launching the first regional End Use Load Flexibility
collaboration with 10 Northwest utilities.

Yates thanked the Board for its dedication and commitment during Cycle 6 and expressed excitement as
the region enters Cycle 7.

There were no Board actions or decisions.

Diversity, Equity, Inclusion
Archuleta asked the Board if there were any additional questions regarding the DEI Commitment
Statement. Hearing none, he called for a motion to approve.

Motion: Jamae Hilliard Creecy moved to approve the DEI Commitment Statement; Debbie DePetris
seconded. The motion was unanimously approved by voice vote.

There were no additional Board questions or decisions.

Board Charter Reviews

Joe Fernandi, Governance Committee Chair, said that every five years NEEA reviews all policies, guidelines,
and charters as part of its preparation for the next business cycle. He said today, the Board will review the
advisory committee charters except for the Regional Portfolio Advisory Committee and Natural Gas
Advisory Committee, which will come to the Board for review in Q1 2025. He then asked Jim Underwood,
NEEA staff, to provide an overview of the proposed edits.

Underwood provided a summary of the proposed changes and said most proposed staff edits relate to
housekeeping items to create consistency between charters. Fernandi asked the Board if there were any
questions and if it was ready to approve the advisory committee charters. The Board had no questions but
said it preferred to bring the vote to the Board in Q1 2025 at the same time as the Regional Portfolio
Advisory Committee and Natural Gas Committee Charters.

There were no additional Board questions or decisions.

Natural Gas Guiding Principles

Yates said that during the Q3 Board Meeting, the Board supported developing formal guidelines to inform
NEEA’s Natural Gas portfolio. She reviewed the principles and asked if there were any questions or
additional edits. Hearing none, Fernandi asked for a motion to approve the Natural Gas Guiding Principles.

Motion: Holly Braun moved to approve the Natural Gas Guiding Principles; Joe Fernandi seconded. The
motion was unanimously approved by voice vote.
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There were no additional Board decisions or actions.

2025 Operations Plan

Suzanne Frew, Finance and Audit Committee Chair, asked Virginia Mersereau, NEEA staff, to review the
2025 Operations Plan. Mersereau said the Board was invited to the joint webinar with the Regional
Portfolio and Natural Gas Advisory Committees in October and the feedback period was through the end of
October. She said a summary of the feedback and staff responses was provided for Board review; however,
there were no material changes to program activities or budget.

Frew asked the Board if there were any additional questions. Hearing none, she asked for a roll call vote to
approve the 2025 Operations Plan.

Motion: Elizabeth Osborne moved to approve NEEA’s 2025 Operations Plan — Natural Gas and Electric
(§44.7M) and 2025 Non-Core Funding (55.5M); Joe Fernandi seconded. The motion was unanimously
approved by the following roll call vote:

Nicole Hydzik, Avista Utilities

Jamae Hilliard Creecy, Bonneville Power Administration
Caleb Reimer, Cascade Natural

Debbie DePetris, Clark Public Utilities

Quentin Nesbitt, Idaho Power

Michael Colgrove, Energy Trust of Oregon

Holly Braun, NW Natural

Danie Williams, NorthWestern Energy

Cory Scott, PacifiCorp

Gilbert Archuleta, Puget Sound Energy

Joe Fernandi, Seattle City Light

Suzanne Frew, Snohomish PUD

Brittany Broyles, Tacoma Power

Bonnie Rouse, Montana Governor’s Representative
Ruchi Sadhir, Oregon Governor’s Representative
Elizabeth Osborne, Washington Governor’s Representative
Kyle Roadman, Emerald PUD

Eileen Quigley, Public Interest Representative

Board members absent from the vote: Rich Stover, Idaho Governor’s Representative

There were no Board decisions or actions.

Q4 2024 Financials

Frew asked Kyle Burchard, NEEA staff, to provide an overview of the Q3 Financials. Burchard said NEEA’s
electric actuals through Q3 were $23.7M compared to a budget of $27.2M. He said Compensation and
Benefits were -$886K below budget due to hiring delays and staff vacancy, General and Administrative
expenses were over budget by +$239K due primarily to accelerated IT investments, and Program expenses
were under budget by -$2.8M. He said two previously identified variance themes continue to persist,
including delays caused by resourcing constraints related to onboarding new staff and the ramping up of
one new program implementor. Burchard then reviewed expenses by strategy and portfolio execution.

Burchard said the 2024 electric forecast as of October projects that NEEA will finish the year roughly -50.8M
below budget.
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Burchard said NEEA’s natural gas actuals through Q3 were $2.9M compared to a budget of $3.8M. He said
Compensation and Benefits were -526K under budget, General and Administrative expenses were +$5K
above budget, and program utilization finished the quarter -$875K below budget. He said the main variance
drivers include product readiness delays for gas heat pumps and delays in implementation planning and
contracting for Efficient RTUs. Burchard then reviewed expenses by strategy and portfolio execution.

Burchard said the 2024 gas forecast as of October projects that NEEA will finish the year -5S0.5M below
budget.

Burchard then reviewed the actuals and forecast for End Use Load Research.

There were no Board decisions or actions.

Financial Reserves

Kyle Burchard, NEEA staff, said the Finance and Audit Committee discussed NEEA’s financial reserves during
its Q1, Q2, and Q3 meetings. He said the Executive Committee and Board further discussed the financial
reserves during their Q3 Meetings and asked staff to refine some of the language and bring this topic back
to the Board in Q4 for additional discussion.

Burchard reviewed the financial reserves projection, trends, and comparable data points with other similar
organizations. He then reviewed the proposed reserves targets for Cycle 7 and proposed growth methods
to reach these targets. Based on Q3 Board input, Burchard said additional details for core electric and gas
operation fee details are also provided. Burchard added that once the Board approves the proposed
financial targets and methods for reaching these targets, staff will amend the Guidelines for Managing
Financial Reserves to reflect the changes.

Frew asked the Board if there were any questions. Hearing none, she called for a motion to approve.

Motion: Quentin Nesbitt moved to approve financial reserves target of 30 days cash by end of 2026 and 60
days by end of Cycle 7 and proposed methods to increase reserves; Kyle Roadman seconded. Bonnie Rouse
abstained. The motion was unanimously approved by voice vote.

There were no additional Board decisions or actions.

2025 Board Work Plan
Colgrove reviewed the 2025 Board Work Plan and asked the Board if there were any questions. Hearing
none, he called for a motion to approve.

Motion: Debbie DePetris moved to approve the 2025 Board Work Plan; Eileen Quigley seconded. The motion
was unanimously approved by voice vote.

There were no additional Board decisions or actions.

2026 Board Meeting Locations and Dates

Colgrove said the Board approves Board Meeting dates and locations two years in advance. He reviewed
the proposed 2026 Board Meeting dates and locations and asked the Board if there were any questions.
Hearing none, he called for a motion to approve.
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Motion: Danie Williams moved to approve the 2026 Board Meeting dates and locations; Elizabeth Osborne
seconded. The motion was unanimously approved by voice vote.

There were no additional Board decisions or actions.

2025 - 2026 Board Officer and At-large Seat Elections

Colgrove said Board Officers are elected every two years, and the Governance Committee oversees the
process and solicitation for nominations. Colgrove said he would lead this discussion since the Governance
Committee Chair is on the slate for elections.

Colgrove reviewed the proposed officer slate and At-large seat nominations and asked if there were any
additional nominations from the floor. Hearing none, he called for a motion to elect the Board Officers and
At-large Seat for 2025 and 2026.

Motion: Eileen Quigley moved to elect the Board Officers and At-large Seat for 2025 and 2026; Quentin
Nesbitt seconded. The motion was unanimously approved by voice vote.

There were no additional Board decisions or actions.

Board Member Recognition
The Board recognized Mike Colgrove for his service as Board Chair and departing Board Members Holly
Braun, Andrew Grassell, and Cory Scott.

There were no additional Board decisions or actions.

Public Comment
There were no public comments.

Board Meeting Wrap-up

NEEA staff reviewed the actions items. There were no additional topics for discussion.

Board Meeting Adjourn
Colgrove adjourned the public Board Meeting at 12:30 pm PT.
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COORDINATING COMMITTEES - UNIVERSAL CHARTER
Review process:

PSS W NN R

Coordinating Committees’ Purpose

Fhepurpese-of NEEA’s the Coordinating Committees’ (“CCs’”) purpose is to support_the {gAlliancePﬁiL} - { Commented [JU1]: Add footnote to define “alliance” per

achieving its Purpose? and Mission® by sueeess-by collaborating with NEEA staff on coordination and TEEEIE),
optimization of NEEA’s programs and related activities, to identify and manage through potential

implementation challenges between NEEA and local utility activities and seize leveraging

opportunities that can drive amplified market influence.

This coordination is a critical and complementary function to support the Regional Portfolio Advisory
Committee’s (“RPAC?) role to advise on NEEA’s portfolio composition and management, consistent
with the goals and objectives of NEEA’s then-current Business Plan and annual Operations Plan. As
such, the CCs are considered RPAC subcommittees and shall report to RPAC.

Coordinating Committees’ Authority __ — | Commented [JU2]: Recommend tie-in to Authority as done
77777777777777777777777777777777777 with other Charters.

CCs are authorized to take actions and make recommendations in order neeessary-to fulfill the
Universal Charter’s Responsibilities as outlined below. This authority is delegated by pursuantto-this
Universal-Charter-applicable-to-all CCs-as-delegated-by NEEA’s Board of Directors (“Board”) as

provided by NEEA’s Bylaws.

Coordinating Committees’ Responsibilities

CCs are authorized by the Board under this Charter to carry out the following Responsibilities:

1. To support effective performance of NEEA’s programs and related activities, consistent with
the goals and objectives of NEEA’s annual Operations Plan, coordinate with NEEA staff to (a)
identify and manage through instances of conflicting activities in common markets, and (b)
identify and seize opportunities for leverage among alliance and local programs.

2. Share knowledge, expertise and resources with NEEA’s staff and RPAC members to improve
the design, delivery and results of regional programs and related activities.

3. Ensure information and outcomes from CCs are shared within CCs’ member organizations, and
coordinate with RPAC member as needed to support RPAC’s role.

'The Northwest Energy Efficiency Alliance (NEEA) is an alliance of more than 140 utilities and energy efficiency
organizations working on behalf of more than 13 million energy consumers to increase the adoption of energy-efficient
products, services and practices. To do this, the alliance identifies and removes market barriers to energy efficiency to drive
permanent change throughout the supply chain. This formalized, lasting approach is known as Market Transformation.

2 NEEA’s Purpose Statement: NEEA is an alliance of utilities and partners that pools resources and shares risks to

transform the market for energy efficiency to the benefit of all consumers in the Northwest.
3 NEEA’s Mission: NEEA catalyzes the most efficient use of energy for a thriving Northwest.
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4. Provide a forum for information exchange within the region on market and program updates
and developments, and opportunities for collaboration.
5. Committee members and NEEA share a commitment \to\ communicate and ==

“transparency and clarity” from prior Shared Commitment
language below.

Commented [JU3]: Suggest change from “no surprises” to ‘

and clarity.

6. The Committee will act to serve NEEA’s primary Mission to catalyze the most efficient
use of energy for a thriving Northwest in furtherance of NEEA’s primary Purpose as an
alliance of utilities and partners that pools resources and [shares risks to transform the - { Commented [JU5]: Add Mission and Purpose }

“transparency and clarity” from prior Shared Commitment
language below.

Commented [JU4]: Suggest change from “no surprises” to ‘

market for energy efficiency to the benefit of all consumers in the Northwest. ResppoE{bily.

Coordinating Committees Membership

Each RPAC member may appoint one (1) representative from each RPAC member’s home-histher
organization, with that representative he-possessinges sufficient expertise to fully inform alliance
work, while serving on te-serve enthe-CCs. Additionally, Bonneville Power Administration may
appoint up to two (2) ilndirect NEEA fEunder representatives as as-that term-is-defined by NEEA’s - { Commented [JU6]: Tie-in “indirect’ funder to base in
Bylaws to participate on- the CCs for two-year terms. Bylaws.

Open Coordinating Committees’ Meetings and Closed Sessions

All CCs’ meetings are shall-be open to the public. With the exception of sensitive or
nformationconfidential information not appropriate for public dissemination, CCs’ meeting materials
(including but not limited to meeting packets, slide presentations, and summary notes) are wil-be
posted for public access. A closed session for part or all of any CCs’eommittee meeting(s) may be
called at any time to discuss sensitive or confidential information, including but not limited to-sueh-as
competitive or proprietary information that shall not be publicly shared. Any CCs’ member may
request a closed session.

Coordinating Committees’ Meeting Schedule

Fhe-CCs witk-determine along with NEEA staff the-appropriate CCs’ meeting(s) cadence based on the
specific coordination needs of CCseach-€€.

~ -| Commented [JU7]: Moved to Responsibilities for logical
flow.

Charter-Review Sschedule:

RPAC wilkreviews CCs Ceharters annually to confirm need and resource availability. NEEA’s Fhe
Board will-reviews this Ceharter during the first year of NEEA’s then current the funding cycle, or at
other times as needed_as determined by the Board.

Reference Chart
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NEEA Governance/ Management/ Advisory Roles and Responsibilities

NEEA Board e All corporate governance and fiduciary duties, including ensuring the
system of rules, practices and processes by which NEEA is directed to
balance the interests of the alliance’s stakeholders, to support the
achievement of the organization’s purpose

e Strategic and Business Plan development and approval

e Operations Plan and budget approval
NEEA Executive | e¢ Manage the business of NEEA according to Strategic, Business and
Director Operations Plans, set forth by Board

e Oversee business operations and staff

Regional Portfolio | ¢ Advise NEEA’s Executive Director on portfolio performance and program

Advisory advancement; “challenge flag” process; RPAC+ downstream marketing

Committee elections

(“RPAC?) e Monitor developments from other advisory committees with regard to
regional coordination, market progress, and emerging technology

Coordinating e Collaborate with NEEA Staff and report to RPAC on coordination and

Committees optimization of NEEA programs and related activities, to identify and

(“CCs?) manage through potential implementation challenges between NEEA and

local utility activities, and seize opportunities for amplified market
influence

Cost-Effectiveness
and Evaluation

e Advise NEEA’s Executive Director on methods, data sources and inputs for
use in NEEA’s cost-benefit analysis and energy savings reporting

Advisory e Advise NEEA’s Executive Director on market research and evaluation

Committee methodologies

(“CEAC?)

Regional e Advise NEEA’s Executive Director on NEEA’s work toward achieving its

Emerging strategic pipeline goals

Technology e Track and coordinate the progression of energy efficiency technologies to

Advisory improve technology readiness and market adoption in the Northwest

Committee

(“RETACY)

Natural Gas e Advise NEEA’s Executive Director on gas portfolio performance and

Advisory program advancement; “challenge flag” process; RPAC+ downstream

Committee marketing elections

(ENGACY) e Monitor developments from other advisory committees with regard to
market progress and emerging technology

Work Groups e Formed by RPAC on an as-needed basis and staffed with as-needed
expertise, for a limited term and specific purpose that is distinct from that of
RPAC, the CCs, and other Advisory Committees or Work Groups

HISTORY

Source Date Action/Notes Next Review Date

RPAC November 13, 2019 Proposed Draft Q12024

56



Return to agenda

Governance TBD, by email Recommended Board Q22025
Committee approval
Executive TBD, by email Recommended Board Q22025
Committee approval
Board Decision December 5, 2019 Board approval Q22025
Governance October 17, 2024 Recommended Board 02 2030
Committee approval
Executive November 14, 2024 Recommended Board 02 2030
Committee approval
Board Decision December 5, 2024 Board approval 02 2030
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REGIONAL EMERGING TECHNOLOGY ADVISORY COMMITTEE CHARTER
Review process:

HISTORY
Souree Pate Action/Notes Next-ReviewDate
RETAC +-022020 Propesed Draft 2021
Geovernanee-Committee | July-8,2020 Recommended-for Board Q22025
consideration
dorati
Esa{d;ee}.SiSf} Sept%fiik%i 1§92E2g Esa{dikppis a{ ;22@2‘5‘

Committee Purpose

NEEA’s The-purpese-ofthe-Regional Emerging Technology Advisory Cemmittee-{Committee’s
(“Committee” or “RETAC”) purpose is to support the alliance' in achieving its Purpose® and
Mission® byis-te tracking and coordinatinge the progression of technologies that enable energy
efficiency, grid-enabled end-use capabilities, reduce greenhouse gas emissions, and accelerate
the equitable delivery of energy efficiency benefits (emerging technology or technology) in the
Northwest. Also, thise Ceommittee tracks higher levels of emerging technologv readiness and

market adoptlon in the Northwest

ef—ma*ket—adep&eﬂ—m—th&Nefthwest The reglonal plpehne goals adopted by the Commlttee wﬂ-l

help focus attention on technologies that can help improve the overall flow of the pipeline. Fhe
Committeee’s guidance is will-be-used to inform NEEA staff’s work toward achievement of
NEEA'’s the-organization’s strategic goals and —Fhis-guidanee-will also be-used by Committee
members to influence Committee their work towards achievement of Committee members’ host
their-organization’s goals to and-optimize Northwest regional-collaboration on emerging
technologies.

! The Northwest Energy Efficiency Alliance (NEEA) is an alliance of more than 140 utilities and energy efficiency
organizations working on behalf of more than 13 million energy consumers to increase the adoption of energy-efficient
products, services and practices. To do this, the alliance identifies and removes market barriers to energy efficiency to
drive permanent change throughout the supply chain. This formalized, lasting approach is known as Market
Transformation.

2NEEA’s Purpose Statement: NEEA is an alliance of utilities and partners that pools resources and shares risks to
transform the market for energy efficiency to the benefit of all consumers in the Northwest.

3 NEEA’s Mission: NEEA catalyzes the most efficient use of energy for a thriving Northwest.

58
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Committee Authority

The Committee is authorized to take actions and make recommendations necessary to fulfill
the Responsibilities delegated to it pursuant to this Regional Emerging Technology Advisory
Committee Charter (“Charter”) by NEEA’s Board of Directors (“Board”) as provided by
NEEA'’s Bylaws. The Committee is a management-advisory committee, providing support to

the work of NEEA’s managers and other staff in its promotion of energy efficient emerging
technologies. The Committee reports to NEEA’s Executive Director, and NEEA’s Executive

Director is given related authority pursuant to this Charter.

Committee Responsibilities

The Committee is authorized by the Board under this Charter to carry out the following
Responsibilities:

1. lidentifying and tracking emerging technologies.;

2. Pplanning and conducting research,;-ané

3. Ddeveloping, implementing and assessing pilots and field demonstrations.
4

Engagement in activities including:

a) TrackadeptienTracking adoption of new measures.
b) Identifying actions to advance promising technologies and design strategies.

¢) Coordinatinge with the Regional Portfolio Advisory Committee (“RPAC”) to increase
adoption of existing technologies with low market shares,

d) Scanning for new technologies, and-practices, and services.

e) Sharinge knowledge, expertise and resources to support development and maintenance of
the region’s emerging technology pipeline.

f) Providinge a forum for information exchange within the region on emerging technology
and opportunities for collaboration.

5. Committee members and NEEA share a commitment to communicate and
coordinate as part of this Committee with the intent of operating with
transparency, collaboration, and clarity.

6. The Committee will act to serve NEEA’s primary Mission to catalyze the most efficient

alliance of utilities and partners that pools resources and shares risks to transform the
market for energy efficiency to the benefit of all consumers in the Northwest.

Committee Membership

NEEA’s Fhe Executive Director has the authority pursuant to this Charter will-delegate-the-option
to appoint a Committee member te-the-Committee-as designated by and from to each NEEA direct
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_ — -| Commented [JU2]: Add Section re: Authority for creation
per Bylaws

Commented [JU3]: Add Section re: Authority for creation
per Bylaws and moved reporting to Executive Director here for
logical flow. Also clarified related authorities.

_ — | Commented [JU4]: Suggest change from “no surprises” to
“transparency and clarity” from prior Shared Commitment
language below.

- - {Commented [JU5]: Add Mission and Purpose Responsibility. ]
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funder?. In addition, NEEA’s the- Executive Director may appoint other Committee member(s),
such as Northwest Power and Conservation Council staff, public utility commission staff, and state
energy office staff.

Open Committee Meetings and Closed Sessions

All Committee meetings are shal-be-open to in-persen-participation by members of the public.
With the exception of sensitive information, -confidential information, or other information not
appropriate for public dissemination_as determined by the Committee or NEEA’s Executive
Director, Committee meeting materials (including but not limited to Committee meeting packets,
slide presentations, and summary notes) are wilt-be posted for public access. -A closed, non-public
session for part or all of any Committee meeting may be called at any time by any Committee
member or NEEA’s Executive Director to discuss sensitive,-confidential, or other information not
deemed appropriate by the same for public dissemination, including but not limited to sueh-as
competitive or proprietary information that should not be publicly shared. Any-memberofthe

Committee Meeting \Schedule\ - { commented [3U6]: Propose additional ability to call

The Committee meets on a quarterly basis and conducts additional meetings and/or webinars
as needed in its determination, or as requested by NEEA’s Executive Director; or Board.

~_ -~ -| Commented [JU7]: Moved into new #5 Responsibilities for
logical flow.

Review Sschedule

Fhe-NEEA'’s Board swillreviews this Ceharter during the first year of NEEA’s then current the
funding cycle, or at other times as needed_as determined by the Board.

Reference Chart

NEEA Governance/ Management/ Advisory Roles and Responsibilities
NEEA Board o All corporate governance and fiduciary duties, including ensuring the system
of rules, practices and processes by which NEEA is directed to balance the

4 Pursuant to NEEA’s Bylaws, a “direct funder” refers to electric and gas, public or investor-owned utilities
Bonneville Power Administration, energy efficiency administrators, and the like that have committed to fully
fund their share of NEEA’s 5-year Business Plan’s Cycle Core Funding activities, consistent with Board
approved NEEA Funding Mechanism Policies, which determine the financial contribution required by each
Direct Funder; not including funders paying such funds exclusively through other Direct Funders. See NEEA
Bylaws, Art. II, Section (b)-(d).
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NEEA Governance/ Management/ Advisory Roles and Responsibilities

interests of the alliance’s stakeholders, to support the achievement of the
organization’s purpose

e Strategic and Business Plan development and approval
e Operations Plan and budget approval

NEEA Executive
Director

e Manage the business of NEEA according to Strategic, Business and

Operations Plans, set forth by Board

e Oversee business operations and staff

Regional Portfolio
Advisory Committee
(“RPAC?)

e Advise NEEA’s Executive Director on portfolio performance and program

advancement; “challenge flag” process; RPAC+ downstream marketing
elections

e Monitor developments from other advisory committees with regard to

regional coordination, market progress, and emerging technology

Coordinating
Committees (“CCs”)

e Collaborate with NEEA Staff and report to RPAC on coordination and

optimization of NEEA programs and related activities, to identify and manage
through potential implementation challenges between NEEA and local utility
activities, and seize opportunities for amplified market influence

Cost--Effectiveness
and Evaluation

e Advise NEEA’s Executive Director on methods, data sources and inputs for

use in NEEA’s cost-benefit analysis and energy savings reporting

Advisory Committee | ¢ Advise NEEA’s Executive Director on market research and evaluation
(“CEAC?) methodologies

Regional Emerging e Advise NEEA’s Executive Director on NEEA’s work toward achieving its
Technology Advisory strategic pipeline goals

Committee e Track and coordinate the progression of energy efficiency technologies to
((RETACY) improve technology readiness and market adoption in the Northwest
Natural Gas Advisory | e Advise NEEA’s Executive Director on gas portfolio performance and

Committee (“NGAC”)

program advancement; “challenge flag” process; RPAC+ downstream
marketing elections

e Monitor developments from other advisory committees with regard to market

progress and emerging technology

Work Groups e Formed by RPAC on an as-needed basis and staffed with as-needed expertise,
for a limited term and specific purpose that is distinct from that of RPAC, the
CCs, and other Advisory Committees or Work Groups
HISTORY
Source Date Action/Notes Next Review Date
RETAC 0Q1-02 2020 Proposed Draft 012021
Governance Committee | July 8, 2020 Recommended for Board Q22025
consideration
Executive Committee August 27, 2020 Recommended for Board Q22025
consideration
Board Decision September 15, 2020 Board Approval Q2 2025
Governance Committee | October 17, 2024 Recommended for Board 022030
consideration
Executive Committee November 14, 2024 Recommended for Board 022030
consideration
Board Decision December 5, 2024 Board Approval 02 2030
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COST-EFFECTIVENESS AND EVALUATION ADVISORY COMMITTEE CHARTER
Review process:

HISFORY
Seuree Date Action/Notes NextReview-Date
CEAC 01022020 Proposed-Draft 012021
Governance Commitiee July-8,2020 Recommendedfor Q22025

Board derati
Executive Committee Atgust 272020 Recommended-for Q22025

l ) .

Board-Decision Septemberd3:-2020 | Board-Approval Q220235

Committee Purpose

NEEA’s Cost-Effectiveness and Evaluation Advisory Committee’s (“Committee’) Fhe-purpose of

this-eommittee to support the alliance' in achieving its Purpose? and Mission? byis-te reviewing and
advisinge NerthwestEnergy-Efficieney-Allianee(NEEA) staff on methods, data sources, and inputs

for use in NEEA’s cost-effectiveness analysis and savings reporting. This work is done on behalf of
both NEEA’s electric and natural gas market transformation portfolios. The Committee, composed of
NEEA'’s funders and additional regional stakeholders, w4l also-tracks and reviews components of
planned and completed market research and evaluation (“MRE”) work.

Committee Authority

The Committee is authorized to take actions and make recommendations necessary to fulfill the
Responsibilities delegated to it pursuant to this Charter by NEEA’s Board of Directors (“Board”) as

support to the work of NEEA’s managers and other staff in its program development and
implementation responsibilities. The Committee reports to NEEA’s Executive Director, and

NEEA’s Executive Director is given related authority pursuant to this Charter.

Committee Responsibilities

! The Northwest Energy Efficiency Alliance (NEEA) is an alliance of more than 140 utilities and energy efficiency organizations
working on behalf of more than 13 million energy consumers to increase the adoption of energy-efficient products, services and
practices. To do this, the alliance identifies and removes market barriers to energy efficiency to drive permanent change
throughout the supply chain. This formalized, lasting approach is known as Market Transformation.

2NEEA'’s Purpose Statement: NEEA is an alliance of utilities and partners that pools resources and shares risks to

transform the market for energy efficiency to the benefit of all consumers in the Northwest.
3 NEEA’s Mission: NEEA catalyzes the most efficient use of energy for a thriving Northwest.
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The Committee is authorized by the Board under this Charter to carry out the following
Responsibilities:

1. Review and advise NEEA regarding NEEA cost-effectiveness and savings information
to inform NEEA'’s annual reporting.

2. Review and advise regarding market transformation cost and savings measurement and
estimation methods.

3. Review evaluation findings that affect cost and savings information to inform NEEA’s
annual reporting.

4. Work with Committee members’ home yeur organizations to provide NEEA staff with
relevant incentive data for NEEA’s regional tracking and reporting purposes.

5. Review and advise NEEA regarding new MRE marketresearch-and-evaluation-methodologies.

6. Committee members and NEEA share a commitment to communicate and
coordinate as part of this Committee with the intent of operating with \transparencv{
and clarity.

7. _The Committee will act to serve NEEA'’s primary Mission to catalyze the most
efficient use of energy for a thriving Northwest in furtherance of NEEA’s primary
Purpose as an alliance of utilities and partners that pools resources and shares risks
to transform the market for energy efficiency to the benefit of all consumers in the
Northwest.

Committee Membership

NEEA s fPhe—Executlve Director has the authorlty wﬂ-l—de}ega%e—&te—epﬁeﬁ—pursuant to this Charter to

funder? of both NEEAs electric and natural gas portfolios. In addition, NEEA’s the Executive
Director may appoint other Committee member(s), such as Northwest Power and Conservation
Council staff, public utility commission staff, -and state energy office staff.

Open Committee Meetings and Closed Sessions

All Advisery-Committee meetings are shalbbe-open to in-person participation by members of the
public. With the exception of sensitive_or confidential information not appropriate for public
dissemination as determined by the Committee or NEEA’s Executive Director, Committee

meeting materials (including but not limited to Committee meeting packets, slide presentations,
and summary notes) are wilbe-posted for public access. A closed non-public session for part or all
of any Ceommittee meeting may be called at any time by any Committee member or NEEA’s
Executive Director to discuss sensitive or confidential information not deemed appropriate by the
same for public dissemination, including but not limited to sueh-as-competitive or proprietary

information that should not be publicly shared. Any-member-ofthe Committeecanrequesta
elosed-session-

- Commented [JU4]: Jonathan, please review proposed

4 Pursuant to NEEA’s Bylaws, a “direct funder” refers to electric and gas, public or investor-owned utilities, Bonneville
Power Administration, energy efficiency administrators, and the like that have committed to fully fund their share of
NEEA'’s 5-year Business Plan’s Cycle Core Funding activities, consistent with Board approved NEEA Funding
Mechanism Policies, which determine the financial contribution required by each Direct Funder; not including funders
paying such funds exclusively through other Direct Funders. See NEEA Bylaws, Art. II, Section (b)-(d).
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Committee Meeting Schedule

The Cis-advisery-eommittee will-meets on a quarterly basis and conducts additional meetings
and/or webinars as needed_in its determination, or bs\ requested by NEEA'’s Executive Director, or

Board. Committee Mmeeting agendas are will-be-clearly delineated between electric-only, dual-
fuel, and gas-only portions to allow Ceommittee members the ability to participate only in the
items thatarerelevant to a Committee members’ their home organization.

Review Sschedule:

The Board will review this charter during the first year of the funding cycle, or at other times as needed.

Reference Chart

NEEA Governance/ Management/ Advisory Roles and Responsibilities

NEEA Board

e All corporate governance and fiduciary duties, including ensuring the system of

rules, practices and processes by which NEEA is directed to balance the interests
of the alliance’s stakeholders, to support the achievement of the organization’s
purpose

Strategic and Business Plan development and approval

Operations Plan and budget approval

NEEA Executive
Director

Manage the business of NEEA according to Strategic, Business and Operations
Plans, set forth by Board
Oversee business operations and staff

Regional Portfolio
Advisory Committee
(“RPAC?”)

Advise NEEA’s Executive Director on portfolio performance and program
advancement; “challenge flag” process; RPAC+ downstream marketing elections
Monitor developments from other advisory committees with regard to regional
coordination, market progress, and emerging technology

Coordinating
Committees (“CCs”)

Collaborate with NEEA Staff and report to RPAC on coordination and
optimization of NEEA programs and related activities, to identify and manage
through potential implementation challenges between NEEA and local utility
activities, and seize opportunities for amplified market influence

Cost--Effectiveness
and Evaluation
Advisory Committee
(“CEAC”)

Advise NEEA’s Executive Director on methods, data sources and inputs for use in
NEEA'’s cost-benefit analysis and energy savings reporting

Advise NEEA’s Executive Director on market research and evaluation
methodologies

Regional Emerging
Technology Advisory
Committee
(“RETACY)

Advise NEEA’s Executive Director on NEEA’s work toward achieving its
strategic pipeline goals

Track and coordinate the progression of energy efficiency technologies to
improve technology readiness and market adoption in the Northwest

Natural Gas Advisory
Committee
(“NGAC”)

Advise NEEA’s Executive Director on gas portfolio performance and program
advancement; “challenge flag” process; RPAC+ downstream marketing elections
Monitor developments from other advisory committees with regard to market
progress and emerging technology
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Work Groups e Formed by RPAC on an as-needed basis and staffed with as-needed expertise, for
a limited term and specific purpose that is distinct from that of RPAC, the CCs,
and other Advisory Committees or Work Groups
HISTORY
Source Date Action/Notes Next Review Date
CEAC Q1-02 2020 Proposed Draft Q12021
Governance Committee July 8, 2020 Recommended for Q22025
Board consideration

Executive Committee August 27, 2020 Recommended for Q22025
Board consideration

Board Decision September 15, 2020 Board Approval Q22025

Governance Committee October 17, 2024 Recommended for Q22030
Board consideration

Executive Committee November 14, 2024 Recommended for Q22030
Board consideration

Board Decision December 5, 2024 Board Approval 02 2030
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END--USE LOAD RESEARCH STEERING COMMITTEE CHARTER n a

Review process:

HISTORY
Seuree Date Aection/Netes | NextReview Date
Governanee Developed: Q12020
Committee Recommendedfor
Bourdadoption:
Executive Reviewedand | Q12020
Cotiinittee reconnnended-for
Board-adoption
Beard-Deeision Reviewedand | Q12020
approved-with
changes:
EndUseLoad = | February 6, 2019 | Approvedwith | Q12025er8as
Steering-Comntitiee changes: needed:
Governanee | October30,2019 | Recommended-for | Q22025
Commmittee Boardapproval
Exeecutive November 14,2019 | Recommendedfor | Q22025
Commmittee Board-approvak
Board-deciston | Pecember 52049 | Adopted: Q22025

Committee Purpose

NEEA'’s The-purpese-ofthe-End--Use Load Research Steering Committee’s -(“Committee’) purpose is

to support the alliance' in achieving its Purpose? and Mission® by providingte-previde oversight and
management of NEEA’s the End Use Load Research (“EULR?”) pProject on behalf of EULR funders.
The Committee will-manages planning and implementation of the-EULR during EULR’s duration.

Committee Authority

The Committee is authorized to take actions and make decisions necessary to plan and implement
EULR to fulfill the Responsibilities delegated to it pursuant to this Charter by NEEA’s Board of
Directors (“Board”) as provided by NEEA’s Bylaws and subject to bpplicable\ and The-Committee-is

" The Northwest Energy Efficiency Alliance (NEEA) is an alliance of more than 140 utilities and energy efficiency organizations
working on behalf of more than 13 million energy consumers to increase the adoption of energy-efficient products, services and
practices. To do this, the alliance identifies and removes market barriers to energy efficiency to drive permanent change
throughout the supply chain. This formalized, lasting approach is known as Market Transformation.

2 NEEA’s Purpose Statement: NEEA is an alliance of utilities and partners that pools resources and shares risks to
transform the market for energy efficiency to the benefit of all consumers in the Northwest.

3 NEEA’s Mission: NEEA catalyzes the most efficient use of energy for a thriving Northwest.
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with NEEA’s bydaws_selected Board policies*; and EULR funding agreement requirements and
b11gat1ons as am)hcable to each dlrect funder of EULR iPhe—Gemm&tee—must—hWké&Sttmmafyuﬂetes

Committee Responsibilities

The Committee is authorized by the Board under this Charter to carry out the following
Responsibilities:

1. Appoint members to the EULR Working Group, and approve the EULR Working Group
Ceharter.

2. Review and approve the EULR workplan and budget annuallyen-an-annual-basts.

Oversee and approve the planning and implementation of the-EULR.

4. Assist NEEA’s management in determining financial, staff, and contractor resources that
are necessary and sufficient for the implementation of the-EULR.

5. Review and approve distribution of the-EULR confidential information to third parties.

6. Inform EULR funders and Board on the Committee activities and decisions-efthe

W

Committee.
7._ The Committee must provide summary| notes of its EULR decisions and program progress - { Commented [JU2]: Moved here from Authority Section as }
on a quarterly basis to the Board. more logical fit.

8. The Committee will act to serve NEEA’s primary Mission to catalyze the most efficient
use of energy for a thriving Northwest in furtherance of NEEA'’s primary Purpose as - '{Commeptgd [3U3]: Add Mission and Purpose }
an alliance of utilities and partners that pools resources and shares risks to fResponsibilly;
transform the market for energy efficiency to the benefit of all consumers in the
Northwest.
6-

Committee Membership

Each direct funder of the- EULR may appoint one (1) Committee amember-te-the-Committee. -The

Committee may also appoint additional non-direct funder member(s), such as Northwest Power &

Conservation Council staff, with the unanimous fal-consent of all direct funders of EULRthe-funders.

NEEA’s ‘Executlve\ Director or NEEA’s Executive Director’s designee(s) will participate in and _ ~ -| Commented [JU4]: Moved from Authority Section as a more

facilitate all Committee meetings. fogicallit

Quorum_Requirements

A majority of Committee members, including Committee members’ designated alternates, shalt
constitutes a quorum_for Committee meetings.

Consent Voting

Committee vVoting is done with Committee members’ consent and limited to Committee members
and Committee members’ designated Committee-member-alternates at the time(s) called for any

4 STFhe-selected Board Policies as applicable include NEEA’s the-Code of Ethics Policy, Conflict of Interest Policy, Disclosure of
Information Policy, Financial Management Policies, Human Resources Policy and Risk Management Policy (“Policies”) -as those
Policies may apply to Committee members.
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Committee meeting. Unanimous Committee-member-EuH-consent is required for the determination of

all Committee action for all EULR, which may be determined by in-person or electronic voting of _ ~ | Commented [JU5]: Clarified voting and unanimity
must-bereached-by-all Committee members or Committee members’ designated alternates that-are-in Lequirerhents;

Open Committee Meetings and Closed Sessions

All Committee meetings are shal-be-conducted in closed session to the public. However, each direct
funder of EULR Fhefunders may invite non-direct funder EULR guests to attend an open session of
any Committee meeting with the prior unanimous fuH-consent_of all other direct funders of EULR.

Committee Meetings-Sehedule

The Committee will-conducts standing Committee meetings quarterly and conducts additional

meetings and/or webinars as needed as determined by the Committee or the Board. __ | Commented [JU6]: Provide option for Board to call other
- e non-standing meetings.

Review Sschedule:

The Board will-review this Ceharter during the first year of the NEEA’s then current funding cycle, or
at other times as needed_as determined by the Board.

HISTORY
Source Date Action/Notes Next Review Date
Governance Developed. Q1, 2020
Committee Recommended for
Board adoption.
Executive Reviewed and Q1,2020
Committee recommended for
Board adoption.
Board decision Reviewed and Q1, 2020
approved with
changes.
End Use Load February 6, 2019 Approved with Q1, 2025 or as
Steering Committee changes. needed.
Governance October 30,2019 Recommended for 022025
Committee Board approval.
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Executive November 14, 2019 | Recommended for 022025
Committee Board approval.
Board decision December 5, 2019 Adopted. Q2 2025
Governance October 17, 2024 Recommended for Q22030
Committee Board approval.
Executive November 14, 2024 | Recommended for 022030
Committee Board approval.
Board decision December 5, 2024 Board approval. Q22030
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REGIONAL PORTFOLIO ADVISORY COMMITTEE CHARTER
Review process: n

[N
[ teervruivies

[
SSVIianes

HISTORY

Seuree Date Aetion/Neotes NextReview
Beard Decision December 52017 | Boardapproval Q22020
RPAC Novembert3: 2049 | Revised O+2020

Board Deeision | December5;2019 | Board-approval Q22025
RPAC Febroary 232022 | Revised H2623
Governanec-Compyitice | Mav13.2022 | Recommended-Boardapproval | 022025
Executive Committee | May 26,2022 | Recommended Board approval | Q22025
Board Deeision | Jure22,2022 | Boeard-approval Q22025

Committee Purpose

NEEA’s The-purpese-ofthe-Regional Portfolio Advisory Committee’s (“Committee” or

“RPAC”) purpose-(Advisery-Cemmittee)-is to support the aAlliance! in achieving its Purpose?
and Mission® by sueeess-by advising on the optimal composition of NEEA’s program portfolio,

including a formal vote for program advancement at twe-three key points in the Initiative
Lifecycle, consistent with the goals and objectives of NEEA’s then-current Business Plan and
annual Operations Plan.

Committee Authority

The Committee is authorized to take actions and make recommendations necessary to fulfill
the Responsibilities delegated to it pursuant to this Regional Portfolio Advisory Committee
Charter (“Charter”) by NEEA’s Board of Directors (“Board”) as provided by NEEA’s Bylaws.
The Committee is a leadership-advisory committee, with a formal voting function that is used
to advise NEEA’s Executive Director on portfolio management. As such, Committee members

have significant influence on alliance work and are expected to be sufficiently resourced to
perform this function.

1 The Northwest Energy Efficiency Alliance (NEEA) is an alliance of more than 140 utilities and energy efficiency
organizations working on behalf of more than 13 million energy consumers to increase the adoption of energy-efficient
products, services and practices. To do this, the alliance identifies and removes market barriers to energy efficiency to
drive permanent change throughout the supply chain. This formalized, lasting approach is known as Market
Transformation.

2NEEA’s Purpose Statement: NEEA is an alliance of utilities and partners that pools resources and shares risks to
transform the market for energy efficiency to the benefit of all consumers in the Northwest.

3 NEEA’s Mission: NEEA catalyzes the most efficient use of energy for a thriving Northwest.
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this-funetion—This includes working within Committee RPAC-Member organizations to assure
that the expertise needed to inform alliance work is represented on supporting advisory
committees and work groups (i.e. right people, right topic, right time).

Committee Responsibilities

The Committee is authorized by the Board under this Charter to carry out the following
Responsibilities:

1. To support effective portfolio performance consistent with the goals, strategies and
objectives of NEEA’s Business Plan, review and advise
o (a) on NEEA’s electric Operations Plan annually, and
o (b) on how each program proposed to be added to, or advanced within,
NEEA’s program portfolio improves and enhances the portfolio.

2. Review and vet within RPAC Member (“Member”) organizations the “business case”
document provided at voting milestones, and work as a committee to reach full
consent to advance NEEA programs per the Program Advancement Process (refer to
Addendum A), including adaptive management to achieve regional objectives via the
“challenge flag.” Key components of the business case include progress and findings
to date, planned activities for the next stage, investment rationale and proposed
budget, market transformation theory, a program risk assessment, and expectations
for funders and for NEEA staff regarding the coordinated execution of key program
activities.

3. Share knowledge, expertise and resources to support successful implementation of
NEEA’s program portfolio, including identifying opportunities for leverage among
alliance and local programs, and managing intersecting activities in common markets.

4. Participate in the “RPAC+” downstream marketing coordination process (refer to
Addendum B — RPAC+ Downstream Marketing Coordination Process) to ensure
transparency, coordination in the planning process, and the ability to assess the
effectiveness of the alliance’s evolving regional downstream marketing work.

5. Monitor outcomes of alliance program coordination/optimization discussions at the
Coordinating Committees to inform RPAC’s deliberations on the addition and
advancement of programs within NEEA’s program portfolio.

6. Monitor developments in energy savings estimates, including those due to changes in
assumptions or methodology vetted by the Cost Effectiveness and Evaluation
Advisory Committee, to stay apprised on implications for NEEA’s program portfolio

7. Monitor developments in alliance emerging technology efforts, including those vetted
by the Regional Emerging Technology Advisory Committee, to advise on potential
gaps in NEEA’s program portfolio.

8. Provide a forum for information exchange within the region on market and program
portfolio updates and developments, and opportunities for collaboration.

9. Conduct annualan annual review of each active NEEA Work Group to ensure its
purpose remains both relevant and distinct from that of other NEEA Advisory
Committees.

10. RPAC Members and NEEA staff share a commitment to ‘communicate‘ within and - -| Commented [JU1]: Suggest change from “no surprises” to
””””” “transparency and clarity” from prior Shared Commitment

coordinate among Committee Member organizations on the activities of this ey e o
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Committee and related advisory committees with the intent of operating with
transparency, collaboration, and clarity.

11. The Committee will act to serve NEEA’s primary Mission to catalyze the most
efficient use of energy for a thriving H\Iorthwest‘ in furtherance of NEEA’s primary

Purpose as an alliance of utilities and partners that pools resources and shares risks to

transform the market for energy efficiency to the benefit of all consumers in the
Northwest.

Committee Membership

Each NEEA electric direct funder* will-appoints a Committee representative with voting
authority (“Committee Member”) on RPAC, and NEEA'’s the-Executive Director may appoint
additional member(s) as needed to support or enhance the effectiveness of the eemmittee
Committee. Voting authority is exclusive to Committee Members.

Portfolio Consent Voting

Unanimous Fel consent must be reached by the Committee RPAC in-orderforfor a NEEA
program to advance through the Concept Advancement,-aneé- Program Advancement, and
Transition to Monitoring milestones (refer to Addendum A — Program Advancement Process,
Portfolio-Consent Voting, for voting rules). To conduct a vote, a quorum of Committee Members
RPAC-members must participate (a quorum is a simple majority of eligible Committee

Membersparticipants).

Open Committee Meetings and Closed Sessions

All Committee RPAC meetings are shall-be open to the public. With the exception of sensitive,
confidential, or other information not appropriate for public dissemination as determined by the
Committee or NEEA’s Executive Director, Committees-meeting materials (including but not
limited to meeting packets, slide presentations, summary notes and Portfolio Consent Voting
records) arewil-be posted for public access. A closed session, non-public session for part or all
of any Ceommittee meeting may be called at any time by any Committee Member or NEEA’s
Executive Director to discuss sensitive, confidential, or other information, including but not
limited to -infermation-suehas-competitive or proprietary information that should not eannet be

publicly shared. AnyRPACMembermayrequest-a-elosed-session:

4 Pursuant to NEEA’s Bylaws. a “direct funder” refers to electric and gas, public or investor-owned utilities,
Bonneville Power Administration, energy efficiency administrators, and the like that have committed to fully
fund their share of NEEA’s 5-year Business Plan’s Cycle Core Funding activities, consistent with Board
approved NEEA Funding Mechanism Policies, which determine the financial contribution required by each
Direct Funder; not including funders paying such funds exclusively through other Direct Funders. See NEEA
Bylaws, Art. II., Section (b)-(d).
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Committee Meeting Schedule

The Committee meets on a quarterly basis and conducts additional meetings and/or webinars
as needed in its determination, or as requested by NEEA’s Executive Director; or Board. - { Commented [JU4]: Propose additional ability to call a }
5D A . . . . . ] _ meeting.

: {Commented [JU5]: Moved to Responsibilities #10 for logical }
flow.

Review Sschedule:

RPAC-wiH reviews this Charter at least annually and route substantive revisions to the
appropriate NEEA Board Committee(s) for review. The Board-will-reviews this Ceharter during
the first year of the then current funding cycle, or at other times as needed as determined by the
Board.

Reference Chart
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NEEA Governance/ Management/ Advisory Roles and Responsibilities

NEEA Board

e All corporate governance and fiduciary duties, including ensuring the system of
rules, practices and processes by which NEEA is directed to balance the interests
of the alliance’s stakeholders, to support the achievement of the organization’s
purpose
Strategic and Business Plan development and approval

e Operations Plan and budget approval

NEEA Executive
Director

e Manage the business of NEEA according to Strategic, Business and Operations
Plans, set forth by Board
e Oversee business operations and staff

Regional Portfolio
Advisory Committee
(ERPACY)

e Advise NEEA’s Executive Director on portfolio performance and program
advancement; “challenge flag” process; RPAC+ downstream marketing elections

e Monitor developments from other advisory committees with regard to regional
coordination, market progress, and emerging technology

Coordinating
Committees (“CCs”)

e Collaborate with NEEA Staff and report to RPAC on coordination and
optimization of NEEA programs and related activities, to identify and manage
through potential implementation challenges between NEEA and local utility
activities, and seize opportunities for amplified market influence

Cost- Effectiveness
and Evaluation
Advisory Committee
(“CEACY)

e Advise NEEA’s Executive Director on methods, data sources and inputs for use in
NEEA'’s cost-benefit analysis and energy savings reporting

e Advise NEEA’s Executive Director on market research and evaluation
methodologies

Regional Emerging
Technology
Advisory Committee
(“RETAC?)

e Advise NEEA’s Executive Director on NEEA’s work toward achieving its
strategic pipeline goals

e Track and coordinate the progression of energy efficiency technologies to improve
technology readiness and market adoption in the Northwest

Natural Gas
Advisory Committee

e Advise NEEA’s Executive Director on gas portfolio performance and program
advancement; “challenge flag” process; RPAC+ downstream marketing elections

(“NGAC?) e Monitor developments from other advisory committees with regard to market
progress and emerging technology

Work Groups e Formed by RPAC on an as-needed basis and staffed with as-needed expertise, for a
limited term and specific purpose that is distinct from that of RPAC, the CCs, and
other Advisory Committees or Work Groups

HISTORY

Source Date Action/Notes Next Review

Board Decision December 5, 2017 Board approval Q22020

RPAC November 13. 2019 Revised Q12020

Executive Committee

November 14, 2019 Recommended Board approval Q22025

Governance Committee December 5, 2019 Recommended Board approval Q2202

N

Board Decision December 5, 2019 Board approval Q22025
RPAC February 23, 2022 Revised Q12023
Governance Committee May 13, 2022 Recommended Board approval Q2 2025
Executive Committee May 26, 2022 Recommended Board approval 022025
Board Decision June 22, 2022 Board approval Q22025
Governance Committee February 18, 2025 Recommended Board approval Q22030
Executive Committee February 20, 2025 Recommended Board approval Q2 2030
Board Decision March 11, 2025 Board approval Q22030
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RPAC CHARTER ADDENDUM A — NEEA PROGRAM ADVANCEMENT PROCESS

OVERVIEW

Regional Portfolio Advisory Committee (RPAC) will take a formal vote prior to a NEEA
Program being adopted into the NEEA market transformation program portfolio (Concept
Advancement milestone), ard-prior to a NEEA Program being approved to scale-up its market
activities (Program Advancement milestone), and prior to a NEEA Program ceasing active
market activities (Transition to Monitoring milestone).

For the Concept Advancement and Program Advancement milestones. NEEA will provide
RPAC with a detailed “business case” at least 10 business days prior to a vote. Key components
of the business case include: progress and findings to date; planned activities for the next stage;
investment rationale and proposed budget, including estimated energy savings and cost
effectiveness (at Program Advancement milestone); market transformation theory, including
market drivers, barriers and intervention strategies; a_program risk assessment, and detailed roles
and responsibilities to clarify expectations for funders and for NEEA staff regarding the
execution of and coordination on key program activities. For the Transition to Monitoring
milestone, NEEA will provide RPAC with the Transition Market Progress Evaluation Report (T-

MPER) and a memo summarizing key decision criteria that substantiate staff’s rationale for

advancing the program to the next stage.

In addition to this process, there is a formal intervention process (i.e. the “challenge flag”) that
allows RPAC Members to request changes and improvements if a funder believes a program is
heading in a direction contrary to that which was agreed upon.

PORTFOLIO-CONSENT VOTING

A roll-call vote will be taken at RPAC prior to a NEEA program advancing through the Concept
Advancement,-and- Program Advancement, and Transition to Monitoring milestones. Full
consent® must be reached by those casting votes for a NEEA program to advance.

An RPAC Member may register a vote as follows:
1. Yes
a. In person or by phone during a meeting where a vote is taken
b. In writing (electronic or otherwise) to NEEA Staff in advance of a meeting
c. Via an appointed delegate, in the event the RPAC Member is unable to participate

2. No
a. Inperson or by phone during a meeting where a vote is taken
b. RPAC Members voting “No” shall identify their concerns and propose a solution
consistent with 3(c) under Challenge Flag Process.

3. Abstain
An RPAC Member may choose to abstain as a means of registering a neutral opinion or
dissent without voting “No”.

4. Present, Not Voting

5 Full Consent = In groups that require unanimous agreement or full consent (unanimity) to approve group
decisions, if any participant objects, a participant can block consensus.
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An RPAC Member who is present may choose not to vote as a means of remaining
neutral on a program’s advancement.

Voting results will be shared with NEEA’s Executive Director, communicated to the Board, and
posted for public access along with other RPAC meeting materials. If RPAC does not reach full
consent for program advancement, the committee shall follow Step 4 under Challenge Flag
Process.

“CHALLENGE FLAG” PROCESS

The “challenge flag” is a formal intervention process that allows an RPAC Member to request
changes and improvements if a member believes a program is heading in a direction contrary to
that which was agreed upon. In such a case, the requesting Member should exercise the process
as follows:

1.

4.

Member shall first communicate the concern in a timely way to NEEA staff and attempt
to resolve the matter directly. If a satisfactory resolution cannot be reached, Member
should inform NEEA Staff that the member intends to exercise the “challenge flag”
option.

Member and NEEA Staff work together to determine the best option for addressing the
concern with RPAC, based on the impact on the program and timing of the next
scheduled RPAC meeting. Options include, but are not limited to:

a. Discuss during the next regularly scheduled RPAC meeting.

b. Convene a special RPAC meeting/webinar.

Member prepares “Challenge Flag” memo for RPAC, articulating:
a. The NEEA activity that the member believes is going in a direction contrary to
that which was agreed upon by RPAC;
b. The nature and scope of Member’s concern;
c. A proposed solution that Member feels addresses both the member’s concern and
the viability of the NEEA market transformation effort.

NEEA Staff convenes RPAC for a facilitated discussion on Member’s proposed
resolution, with the goal of addressing both (i) Member’s concern, and (ii) the viability of
the NEEA market transformation effort.

a. If RPAC and NEEA staff agree on a proposed solution that achieves 4(i-ii), then
RPAC shall indicate its support by reaching full-consent on the proposed solution
and the NEEA market transformation effort shall proceed as modified.

b. If RPAC and NEEA staff cannot agree on a proposed solution that achieves 4(i-
i), NEEA’s Executive Director shall escalate the matter for discussion by the full
Board (the Board’s Executive Committee shall not serve as a proxy for the full
Board in such instances) prior to the Executive Director making the final decision
on how the NEEA market transformation effort shall proceed.

76



Return to agenda 77

RPAC CHARTER ADDENDUM B - “RPAC+”® DOWNSTREAM MARKETING
COORDINATION PROCESS

OVERVIEW

Downstream marketing activities’ are a small subset of the marketing activities undertaken at
NEEA, and they are a sensitive subject with funders due to the customer touch. These guiding
principles address a dual objective: funder concerns around marketing to customers and the
ongoing effectiveness of regional Market Transformation work. The intent of this work is to
ensure transparency, adequate time for deliberation, coordination in the planning process, and the
ability to assess the effectiveness of the alliance’s evolving regional downstream marketing
work.

PRINCIPLES FOR DOWNSTREAM MARKETING EXECUTION ACTIVITIES

1. Animplementation process will achieve the dual objective above.

2. An option for self-delivery and exemption will be provided for funders.

3. Funders will have flexibility regarding the timing of self-delivery.

4. The delivery of marketing activities in participating and self-delivering service territories
will include the entire electric and/or gas service territory, including areas with
overlapping zip codes.

5. Decisions made should include consideration of the regional result and initiatives’
objectives.

These guiding principles represent a compromise by NEEA’s Board. They are not intended to set a
precedent for reimbursement, self-delivery or exemption. The Board will re-evaluate these guiding
principles as part of a mid-cycle assessment in 20272 to determine effectiveness of these principles
and identify suggested improvements. Funder documentation of self-delivery work and/or
exemption will be essential for this review. RPAC+ will develop specific metrics and desired
outcomes for this mid-cycle review.

COORDINATION PROCESS
1. ILC Milestones — As part of the Business Case for Scale-Up milestone votes at RPAC,
downstream marketing activities will be flagged if they are a strategy for that phase of the
program. To the extent downstream marketing is known as a potential intervention
following the Initiative Start milestone, it will be flagged in the Business Case.
Purpose: Information sharing around marketing, decision point for program
progress.
2. Prior to October each year, or as early as available — Funders agree to share marketing
plans relating to relevant alliance programs.
Purpose: Information sharing, consider opportunities for leverage and coordination.
3. Early October each year — As part of the Operations Plan packet, RPAC+ will receive a
Marketing calendar with downstream activities for the upcoming calendar year
highlighted.
a. Marketing calendar is presented as part of Operations Plan presentation

6 RPAC+ = A group consisting of RPAC members, funder marketing staff and other electric and natural gas funder staff.
7 Downstream Marketing Activities = Region-wide marketing activities to promote energy efficient
products/services/ practices in the NEEA portfolio directly to end-use customers, including digital ads, purchased
social, billboards and print, broadcast (radio/tv), point of purchase and direct mail where NEEA may use a market-
facing brand. “Downstream marketing activities” do not include marketing to midstream and upstream partners—
including installer base, distributors, and manufacturers.



Return to agenda

b. RPAC+ shares marketing calendar internally with marketing and program staff
and discusses proposed downstream activities in advance of Q4 RPAC meeting
Purpose: Information sharing in preparation for decision at Q4 RPAC meeting
Q4 RPAC Meeting — Funders will be prepared to discuss their marketing plans and
opportunities for regional synergies. Funders will commit to participating, self-delivery,
or exemption for downstream marketing activities for the upcoming calendar year.
Purpose: Decision point for activities in the draft Operations Plan marketing
calendar, informs the Operations Plan that is approved by the Board.
Two months prior to planned campaign — NEEA staff will conduct a webinar for
RPAC+ sharing NEEA’s planned marketing approach. Funders opting to self-deliver
agree to document and share their planned marketing approach within four weeks
following this webinar.
Purpose: Information sharing
Q2 RPAC Meeting — If changes or additions are made to the current-year Marketing
calendar, there is another discussion at the Q2 RPAC meeting and changes will be sent to
RPAC+ a month prior to the meeting for internal review/vetting. Funders will commit to
participating, self-delivery, or exemption for downstream marketing activities in their
territories.
Purpose: Decision point for any activities added to marketing calendar
Quarterly — Marketing updates will be included, as needed, in quarterly advisory and

coordinating committee packet%%fketmg—ea}enda{—wﬁl—b%mekﬂed—&kq&aﬁeﬂy

Purpose: Information sharing
Ad hoc — If there are new marketing activities that were not included in the previous
semiannual review but have a planned start-date before or within two months following
the next scheduled review, a special communication with RPAC+ will be initiated to
determine whether a special meeting/webinar is needed, or if the next scheduled review
(Q4 or Q2) is sufficient for determining how the activity will be executed.

Purpose: Possible decision point if a special meeting/webinar is needed.

OPTION FOR SELF-DELIVERY AND EXEMPTION

1.

Funders agree to document their rationale for self-delivery or exemption and, when
choosing to self-deliver, share their plans to support the intended outcome of the regional
effort.

NEEA staff will provide an online template to support funder documentation in a
streamlined and efficient manner. Funders agree to document activities executed in the
market within approximately 30 days following execution of self-delivered activities.
Funders agree to document and share results as they become available.

Documentation is recommended in the spirit of sharing, collaboration and learning, and is
not intended as scrutiny of Funder decisions.

FLEXIBILITY AROUND SELF-DELIVERY TIMING

1.

At the time the Marketing calendar is reviewed with RPAC+ (Q2 and Q4), Funder plans
for self-delivery of downstream marketing activities will include an expected execution
timeframe and rationale. Funders choosing self-delivery of regional execution agree to
conduct activities within a timeframe that will help meet regional objectives in the spirit
of this agreement.

meludedy. S |
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2. When a Funder opts for self-delivery of downstream marketing activities, NEEA staff and

the funder should attempt to coordinate activities to optimize campaign effectiveness. This
coordination should include consideration of timing sensitivity (e.g. seasonality, partnership
commitments, etc.).

OVERLAPPING ZIP CODES

1.

Alliance activities will include all electric and/or natural gas zip codes for funders
participating in the regional campaign irrespective of self-delivery or exemption elections
of other funders with overlapping zip codes. Other coordination arrangements may be
considered.

2. Self-delivery activities may include coverage for overlapping zip codes in addition to any
regional campaign activity. Funders opting to self-deliver agree to include all of their
electric and/or natural gas service territory zip codes in the activity they undertake to
support the regional campaign.

REIMBURSEMENT

1. Reimbursement for self-delivering funders will be based on the funder share of budgeted
costs for each campaign or activity in each Operations Plan and as agreed by funders at
each Q2 RPAC meeting for any mid-year changes to marketing activities.

2. No reimbursements are provided if the campaign or activity is cancelled.

3. Reimbursement is not provided for exemption.

4. Reimbursement will be provided on request and computed on an annual basis and will be

provided in the form of a bill credit after acceptance of the audit report for the preceding
year.
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+NATURAL GAS ADVISORY COMMITTEE CHARTER n a
Review process:

HISTORY \
Seuree Date Action/Notes NextReview
NGAC 5182020 | Revised 012021
Geovernance Committee | 7-8-2020 | Recommended-for Board-consideration Q22025
Exeentive Committee 8272020 | ReeommendedforBoard-consideration Q22025
BeoardBecision 9152020 | Beard-approval Q22025
P(;A( ) 2022 Rew_s_ed 012023
Geovernanee Committce | 5-13-2022 | Recommended-Board-approval Q22023
Executive-Committee 5-26-2022 | Recommended-Board-approval Q22025
BeardDeeciston 6-22-2022 | Beard-approval Q22025

Committee Purpose

NEEA’s qihe—pufpese«af—theNatural Gas Advisory Committee’s (“Committee” or “NGAC”) purpose

NGAG)-is to support the alliance' in achieving its Purpose® and Mission® byte-suppertaAlliance*
sueeess-by advising on NEEA’s gas program portfolio, including a formal vote for program

advancement at twe-three key points in NEEA’s Initiative Lifecycle, consistent with the goals and
objectives of NEEA’s current Business Plan and annual Operations Plan.

— [ Commented [JU1]: Moved to Authority Section.

Committee Authority

The Committee is authorized to take actions and make recommendations necessary to fulfill the

Responsibilities delegated to it pursuant to this Natural Gas Advisory Committee Charter
(“Charter”) by NEEA’s Board of Directors (“Board”) as provided by NEEA’s Bylaws. The

Committee is a leadership-advisory committee, with a formal voting function that is used to advise
NEEA’s Executive Director on portfolio management. As such, Committee members have

! The Northwest Energy Efficiency Alliance (NEEA) is an alliance of more than 140 utilities and energy efficiency organizations
working on behalf of more than 13 million energy consumers to increase the adoption of energy-efficient products, services and
practices. To do this, the alliance identifies and removes market barriers to energy efficiency to drive permanent change
throughout the supply chain. This formalized, lasting approach is known as Market Transformation.

2 NEEA’s Purpose Statement: NEEA is an alliance of utilities and partners that pools resources and shares risks to
transform the market for energy efficiency to the benefit of all consumers in the Northwest.

3 NEEA s Mission: NEEA catalyzes the most efﬁc1ent use of energy for a thrlvmg Northwest
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significant influence on alliance work and are expected to be sufficiently resourced to perform this

function.

Committee Responsibilities

The Committee is authorized by the Board under this Charter to carry out the following

Responsibilities:

1.

=~

Review and advise on NEEA’s annual gas Operations Plan to support effective gas
portfolio performance consistent with the goals, strategies and objectives of NEEA’s
Business Plan.

Review and vet within Committee NGA€ member organizations the “business case”
document provided at voting milestones, and work as a Ceommittee to reach full consent to
advance NEEA gas programs per the Program Advancement Process (refer to Addendum
A), including adaptive management to achieve regional objectives via the “challenge flag.”
Share knowledge, expertise and resources to support successful implementation of NEEA’s
gas program portfolio, including identifying opportunities for leverage among alliance and
local programs, and managing intersecting activities in common markets.

Participate, as appropriate, in the “RPAC+” downstream marketing coordination process
(refer to NEEA’s 20205-20294 Business Plan, Appendix 19) to ensure transparency,
coordination in the planning process, and the ability to assess the effectiveness of the
alliance’s evolving regional downstream marketing work.

Monitor developments in energy savings estimates, including those due to changes in
assumptions or methodology vetted by the Cost Effectiveness and Evaluation Advisory
Committee, to stay apprised on implications for NEEA’s gas program portfolio.

Monitor developments in alliance emerging technology efforts, including those vetted by
the Regional Emerging Technology Advisory Committee, to advise on potential gaps in
NEEA'’s gas program portfolio.

Provide a forum for information exchange within the region on gas market and program
portfolio updates and developments, and opportunities for collaboration.

Committee members and NEEA [share a commitment to communicate and coordinate as

part of this Committee with the intent of operating with transparency and clarity.
The Committee will act to serve NEEA’s primary Mission to catalyze the most efficient use of

energy for a thriving Northwest in furtherance ofTNEEA’s\ primary Purpose as an alliance of

utilities and partners that pools resources and shares risks to transform the market for
energy efficiency to the benefit of all consumers in the Northwest.

%10.

Committee Membership

Each direct funder’- of the natural gas portion of NEEA’s Business Plan (“Committee NGAC Funder”)
will appoint a Committee representative-on NGAC-and-the-, and NEEA’s Executive Director may

5

Pursuant to NEEA’s Bylaws, a “direct funder” refers to electric and gas, public or investor-owned utilities, Bonneville

Power Administration, energy efficiency administrators, and the like that have committed to fully fund their share of
NEEA'’s 5-year Business Plan’s Cycle Core Funding activities, consistent with Board approved NEEA Funding
Mechanism Policies, which determine the financial contribution required by each Direct Funder; not including funders
paying such funds exclusively through other Direct Funders. See NEEA Bylaws, Art. II, Section (b)-(d).

i
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Commented [JU2]: Suggest change from “no surprises” to
“transparency and clarity” from prior Shared Commitment
language below.

Commented [JU3]: Add Mission and Purpose
Responsibility.
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appoint additional non-voting-member(s) as needed to support or enhance the effectiveness of the
Ceommittee. Voting is limited to Committee NGA€ Funders.

Portfolio Consent Voting
Unanimous Fult consent must be reached by the Committee NGACin-orderfor a NEEA gas program
to advance through the Concept Advancement,.-ané Program Advancement, and Transition to

Monitoring milestones (refer to Addendum A — Program Advancement Process, Portfolio-Consent
Voting, for voting rules). To conduct a vote, a quorum of Committee NGA€ Funders must participate

(a quorum is a simple majority of Committee Funderseligible participants).

[ Commented [JU4]: Addressed in Authority Section above. ]

Open Committee Meetings and Closed Sessions

All Committee NGA€ meetings shall be open to the public. With the exception of sensitive
information or other information not appropriate for public dissemination as determined by NEEA’s
Executive Director or the Committee, Committee meeting materials (including but not limited to
meeting packets, slide presentations, summary notes and Portfolio Consent Voting records) will be
posted for public access. A closed session for part or all of any Ceommittee meeting may be called at
any time by NEEA’s Executive Director or any Committee Funder to discuss sensitive information or
other information, including but not limited to sueh-as-competitive or proprietary information, that

shouldean not be publicly shared.-AryNGAC-membermayrequest-a-closed-session:

Committee Meeting Schedule

The Committee meets on a quarterly basis and conducts additional meetings and/or webinars as
needed in its

, or as requested by NEEA’s Executive Director; or Board. - { Commented [JU5]: Propose additional abilities to call }
77777 e meeting.

-| Commented [JU6]: Addressed in Responsibilities #8 for
logical flow.

Review Sschedule

The Committee NGAC-will-reviews this Charter at least annually and route substantive revisions to the
appropriate NEEA Board Committee(s) for review. The Board wilk-reviews-this Ceharter during the
first year of the then current funding cycle, or at other times as needed_as determined by the Board.

Reference Chart

NEEA Governance/ Management/ Advisory Roles and Responsibilities

NEEA Board e All corporate governance and fiduciary duties, including ensuring the system of
rules, practices and processes by which NEEA is directed to balance the interests
of the alliance’s stakeholders, to support the achievement of the organization’s
purpose
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Strategic and Business Plan development and approval
Operations Plan and budget approval

NEEA Executive .
Director

Manage the business of NEEA according to Strategic, Business and Operations
Plans, set forth by Board
Oversee business operations and staff

Regional Portfolio .

Advise NEEA’s Executive Director on portfolio performance and program

Committees (“CCs”)

Advisory Committee advancement; “challenge flag” process; RPAC+ downstream marketing elections

(“RPAC?) e Monitor developments from other advisory committees with regard to regional
coordination, market progress, and emerging technology

Coordinating e Collaborate with NEEA Staff and report to RPAC on coordination and

optimization of NEEA programs and related activities, to identify and manage
through potential implementation challenges between NEEA and local utility
activities, and seize opportunities for amplified market influence

Cost--Effectiveness | o
and Evaluation
Advisory Committee | o
(“CEACY)

Advise NEEA’s Executive Director on methods, data sources and inputs for use in
NEEA’s cost-benefit analysis and energy savings reporting

Advise NEEA’s Executive Director on market research and evaluation
methodologies

Regional Emerging |
Technology
Advisory Committee | o
(“RETAC?)

Advise NEEA’s Executive Director on NEEA’s work toward achieving its
strategic pipeline goals

Track and coordinate the progression of energy efficiency technologies to improve
technology readiness and market adoption in the Northwest

Natural Gas .

Advise NEEA’s Executive Director on gas portfolio performance and program

Advisory Committee advancement; “challenge flag” process; RPAC+ downstream marketing elections

(NGAC?) e Monitor developments from other advisory committees with regard to market
progress and emerging technology

Work Groups e Formed by RPAC on an as-needed basis and staffed with as-needed expertise, for a
limited term and specific purpose that is distinct from that of RPAC, the CCs, and
other Advisory Committees or Work Groups

HISTORY

Source Date Action/Notes Next Review

Board Decision 6-2-2015 | Reviewed and approved with no changes. 2016

NGAC 5-18-2020 | Revised Q12021

Governance Committee | 7-8-2020 | Recommended for Board consideration Q2 2025

Executive Committee

8-27-2020 | Recommended for Board consideration

Board Decision

9-15-2020 | Board approval

NGAC

2-1-2022 | Revised

Q2 2025

Q2 2025

Q1 2023
Governance Committee | 5-13-2022 | Recommended Board approval Q2 2025
Executive Committee 5-26-2022 | Recommended Board approval Q2 2025
Board Decision 6-22-2022 | Board approval Q2 2025
Natural Gas Committee | 2-5-2025 | Recommended for Board consideration 022030
Governance Committee | 2-18-2025 | Recommended for Board consideration 022030
Executive Committee 2-20-2025 | Recommended for Board consideration 022030
Board Decision 3-11-2025 | Board approval 022030
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NGAC CHARTER ADDENDUM A - NEEA PROGRAM ADVANCEMENT PROCESS

OVERVIEW

The Natural Gas Advisory Committee (“NGAC”) will take a formal vote prior to a NEEA Program
being adopted into the NEEA natural gas market transformation program portfolio (Concept
Advancement milestone), and-prior to a NEEA Program being approved to scale-up its market

activities (Program Advancement milestone), and prior to a NEEA Program ceasing active market
activities (Transition to Monitoring milestone).

For the Concept Advancement and Program Advancement milestones, NEEA will provide NGAC with
a detailed “business case” at least 10 business days prior to a vote. Key components of the business
case include: progress and findings to date; planned activities for the next stage; investment rationale
and proposed budget, including estimated energy savings and cost effectiveness (at Program
Advancement milestone); market transformation theory, including market drivers, barriers and
intervention strategies; a program risk assessment, and detailed roles and responsibilities to clarify
expectations for funders and for NEEA staff regarding the execution of and coordination on key
program activities. For the Transition to Monitoring milestone, NEEA will provide NGAC with the
Transition Market Progress Evaluation Report (T-MPER) and a memo summarizing key decision

criteria that substantiate staff’s rationale for advancing the program to the next stage.

In addition to this process, there is a formal intervention process (i.e. the “challenge flag”) that allows
NGAC Funders to request changes and improvements if the funder believes a program is heading in a
direction contrary to that which was agreed upon.

PORTFOLIO-CONSENT VOTING

A roll-call vote will be taken at NGAC prior to a NEEA gas program advancing through the Concept
Advancement, and-Program Advancement, and Transition to Monitoring milestones. Full consent®
must be reached by those casting votes for a NEEA program to advance.

An NGAC Funder may register a vote as follows:

1. Yes

a. In person or by phone during a meeting where a vote is taken

b. In writing (electronic or otherwise) to NEEA Staff in advance of a meeting

¢. Viaan appointed delegate, in the event the NGAC member is unable to participate
2. No

a. Inperson or by phone during a meeting where a vote is taken

b. NGAC Funders voting “No” shall identify their concerns and propose a solution

consistent with 3(c) under Challenge Flag Process

3. Abstain

a. An NGAC Funder may choose to abstain as a means of registering a neutral opinion
or dissent without voting “No”
4. Present, Not Voting
a. An NGAC Funder who is present may choose not to vote as a means of remaining
neutral on a program’s advancement.

Note:

Voting results will be shared with NEEA’s Executive Director, communicated to the Board, and posted
for public access along with other NGAC meeting materials. If NGAC does not reach full consent for
program advancement, the committee shall follow Step 4 under Challenge Flag Process.

8 Full Consent = In groups that require unanimous agreement or full consent (unanimity) to approve group decisions, if
any participant objects, a participant can block consensus.
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“CHALLENGE FLAG” PROCESS

The “challenge flag” is a formal intervention process that allows an NGAC Funder to request changes
and improvements if the funder believes a program is heading in a direction contrary to that which was
agreed upon. In such a case, the requesting Funder should exercise the process as follows:

1.

Funder shall first communicate the concern in a timely way to NEEA staff and attempt to
resolve the matter directly. If a satisfactory resolution cannot be reached, Funder should inform
NEEA Staff that the funder intends to exercise the “challenge flag” option.

. Funder and NEEA Staff work together to determine the best option for addressing the concern

with NGAC, based on the impact on the program and timing of the next scheduled NGAC
meeting. Options include, but are not limited to:

a. Discuss during the next regularly scheduled NGAC meeting.

b. Convene a special NGAC meeting/webinar.

Funder prepares “Challenge Flag” memo for NGAC, articulating:
a. The NEEA activity that a funder believes is going in a direction contrary to that which
was agreed upon by NGAC;
b. The nature and scope of Funder’s concern;
c. A proposed solution that Funder feels addresses both the funder’s concern and the
viability of the NEEA market transformation effort.

NEEA Staff convenes NGAC for a facilitated discussion on Funder’s proposed resolution, with
the goal of addressing both (i) Funder’s concern, and (ii) the viability of the NEEA market
transformation effort.

a. If NGAC and NEEA staff agree on a proposed solution that achieves 4(i-ii), then
NGAC shall indicate its support by reaching full-consent on the proposed solution and
the NEEA market transformation effort shall proceed as modified.

b. If NGAC and NEEA staff cannot agree on a proposed solution that achieves 4(i-ii),
NEEA’s Executive Director shall escalate the matter for discussion by the full Board
(the Board’s Executive Committee shall not serve as a proxy for the full board in such
instances) prior to the Executive Director making the final decision on how the NEEA
market transformation effort shall proceed.
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CONFLICT OF INTEREST POLICY
Review process:

HISTORY
Seuree Date Action/Notes NextReviewDate
Board Deeision Artrotst 282008 Adeopted As-needed
Gevernanee September17-2609 Reviewed: As-needed
Committee Recommended for
Board-approval:
Beard Decision Oetober 15,2009 Amended: As-needed
Financc-& Audit May242045 Reviewed: 2046
Committee Recommended-tor
Beard-approval:
Board-Deeision June 22015 Reviewed-and 2016
approved:
Governanee November3-2045 Recommended-Board | 2020
Committee approval:
Executive-Committee | November 192015 Recommended Board | Q22020
approval
Beard Deeision Deeember 32045 Board-approval: Q22020
Gevernanee January 23,2020 Recommended Q22025
Commitlee Board-approval
Executive February 26,2020 Recommended Q22025
Contittee Beardappreval
Board Decision March 24,2020 Board approval: Q22025

Referenced in: Financial Management Policies
Background and Underlying Philosophy:

It is in the-bestinterest of NEEA’s best interests to be aware of and properly manage all conflicts of interest
and appearances of a conflict of interest to further NEEA’s best practices and for compliance with applicable

law. NEEA’s Fhis Ceonflict of linterest Ppolicy (this “Policy”) is designed to help NEEA Board/members - { commented [JU1]: Clarify Background and Underlying
and NEEA staff ef NEEA-identify situations that present actual or potential conflicts of interest and outline Philosophy based on best practices and legal compliance,
disclosure requirements, processes, and procedures to help mitigate related risk and remediate situations where including as part of NEEA’s procurement policies and

a Conflict of Interest is determined to exist.te practices.

accountability, fairness, and transparency in NEEA's operations. -This Ppolicy is intended to supplement but
not replace any applicable state and federal laws governing conflicts of interest applicable to nonprofit
associations, including those that may apply to NEEA

1. DEFINITIONS

a. An "Interested Person" is an officer, employee, member of the Board of Directors of NEEA, or
anyone else who is in a position of authority with NEEA, as well as any Ffamily Mmembers of
NEEA officers, employees or Board members; entities which are more than 35% owned, directly or
indirectly, individually or collectively, by one or more NEEA officers, directors, or employees; and
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other entities (excluding §501(c) tax-exempt organizations) of which a NEEA officer, director or

employee serves in a position of influence (e.g., as an \ofﬁcerL director, or key employee).' _ - | Commented [JU2]: Some clarifying changes here

777777777777777777 regarding definitional matters.

b. A "Family Member" includes an Interested Person’s spouse, ancestors, siblings (whether whole or
half-blood), children (whether natural or adopted), grandchildren, great-grandchildren, and spouses of
brothers, sisters, children, grandchildren, and great-grandchildren.

c. A "Material Financial Interest" is a financial interest of any kind, direct or indirect, which, in view of
all the circumstances, is substantial enough that it reasonably could affect an Interested Person's
judgment with respect to a Transaction in which NEEA is involved or which affects NEEA .

d. A "Transaction" is any agreement or relationship involving an interest in any sales, purchases,
transfers, leasing arrangements, licensing arrangements, guarantees, performance of service contracts,
joint ventures, or other business transactions since the beginning of the current fiscal year to which
NEEA was, or is to be, a party, including the providing or receipt of a loan or grant, the establishment
of any financial relationship, or the exercise of control over another organization.

€. A "Conflict of Interest" exists eeetrs when an Interested Person (as-defined-abeve) has a Material
Financial Interest in a Transaction in which NEEA is involved, or to which NEEA is to be a party in
the future, or which otherwise affects NEEA.

f. The Board recognizes that this Ppolicy may not describe all
tTransactions or matters in which an Interested Person or an individual or business closely connected
with an Interested Person may engage in a Ttransaction or other matter with NEEA that creates
divided loyalties or the possibility or perception of a conflict of interest or of unfair advantage to the
other party. In such cases, the Board_Chair or Board shall determine whether the Ttransaction is
sheuld-be-treated-as a Conflict of Interest under this Ppolicy or should otherwise be scrutinized_as set

forth in this Policy. - - [ Commented [JU3]: More consistent with Section 4.

2. EXAMPLES
The following examples are not exhaustive but are intended to illustrate the application of this Policy.
a. A Conflict of Interest occurs in any of the following when an Interested Person:
1. isaparty to a contract with NEEA.
2. has a Material Financial Interest in an entity which competes with NEEA.
3. has a Material Financial Interest in an entity which is engaging in a Transaction with NEEA.

b. A Conflict of Interest does not occur when an Interested Person is simply an employee of an entity
which funds NEEA.

c. A Conflict of Interest occurs when an Interested Person accepts any gift or entertainment with a value
over $50.00 USD from an individual or entity involved in a Transaction with NEEA.

d. A Conflict of Interest occurs when a Board Member, or the Board Member's organization, directly
benefits from a vote where they, or their organization, receives monies that are over two percent (2%)

! “Interested Persons™ also include (1) former officers and key employees (“former” meaning the past five years) if they
receive compensation for the current year in an amount greater than $100,000, and (2) former Directors if they receive
compensation for the current year in an amount greater than $10,000.
2 A material interest is defined as anything over 2 percent of the total dollar amount to be voted upon in the case of a
transaction in which a NEEA board member is involved.

2.
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pereent-of the total amount to be voted upon.

It maywiH- not always be clear if a Conflict of Interest exists. -Any situation which creates an actualor - | Commented [JU4]: Recommend language consistency
potential the-appearanee of a Conflict of Interest should be disclosed pursuant to the procedures outlined around use of "actual or potential" COls.
below.

3. PROCEDURES

a.

AnH-Interested Persons must promptly and fully disclose all material facts of every actual or potential
Conflict of Interest at such time as it arises, including annually pursuant to this Policy.-NEEA staff

Conflict of Interest disclosures are collected and evaluated by NEEA for Conflict of Interest and
upleveled as needed to NEEA’s Board Chair or Board for formal Conflict of Interest determination.

NEEA’s Board disclosures are collected and evaluated by NEEA for Conflict of Interest and
upleveled as needed to NEEA’s Board Chair or Board pursuant to this Policy%#he@qafd:@—ghg—gi@g __ | Commented [JU5]: Proposing adding language to clarify
employee and Board officer and director Procedures.

such-confhietarisesfor formal Conflict of Interest determination. Fhesefacts-shall-berecorded-in-the

An Interested Person|wholis NEEA staff that has a Conflict of Interest as determined pursuant to this

Policy may not be involved in the selection, award, or administration of any NEEA contract, or
involved in any related Transaction. NEEA staffs’ questions about NEEA’s Conflict of Interest

Policy or compliance standards should be directed to NEEA’s Human Resources Department, Legal
Department, Executive Director, Board Chair, or Board. All material facts regarding NEEA staffs’
Conflict of Interest disclosures shall be retained by NEEA. NEEA staff will also engage in
reasonable efforts to mitigate risk and take remedial steps to address and minimize any potential
conflict not rising to an actual Conflict of Interest.

a process to handle NEEA staffs' COI disclosures consistent

| Commented [JU6]: Proposing new Section 3b to propose
with applicable procurement law to aid Policy.

An Interested Person who is a Board officer or director that whe-has a Conflict of Interest shall not
participate in or hear the Board or Committee discussion of the Transaction except to disclose facts
and answer questions. -Such Fhe Interested Person shall not attempt to exert the Interested Person’s
his-er-herpersonal influence regarding the Transaction at any time._All material Ifacts regarding the ~ ~ | Commented [JU7]: Board processes tied more closely re:

Conflict of Interest shall be recorded in the minutes of Board or Committee at any such meeting. non-voting/quorum and Committee participation based on
determined COI by Board Chair or full Board, with related

An Interested Person who is a[Board director that whe has a Conflict of Interest shall not be counted material facts so recorded.
for purposes of determining a quorum with respect to a Board or Committee vote regarding the "~ | Commented [JU8]: Sub-Sections 3c-d only apply to Board
Transaction and shall not vote on the Transaction or be present when the vote is taken. The officers and directors re: quorum/voting, not employees.
Committee or Board shall document its decision by keeping written records of the terms of the Clarification added for this purpose.

Transaction, the Board members present during deliberations on the Transaction, the results of any

vote, and to what extent the Interested Person was excluded from Board the deliberations. -All

material facts regarding the Conflict of Interest shall be recorded in the minutes of Board or
Committee at any such meeting.

If it is not clear whether a Conflict of Interest exists, the Interested Person shall disclose all material
facts pertaining to the potential Conflict of Interest to NEEA staff, his-or-hersupervisoror the
NEEA'’s Board Chair, or NEEA’s Board, and NEEA’s Board Chair-ef the Board-or-the-Chair's
designee—The-Chair of the Board shall have the sole authority to determine whether a Conflict of
Interest exists or may delegate this decision for a vote of the Board.

evaluating any disclosure related to a Conflict of Interest, which may include investigating and __ ~ | Commented [JU9]: Proposing some standards and ability

proposing alternatives to the Transaction that present no actual or potential Conflict of Interest to evaluate COIs and mitigate short of actual COL if there is
eondliet, to determine whether the Transaction is in NEEA’s best interest, for its own benefit, and no conflict.
whether it is fair and reasonable to NEEA.

4. REVIEW
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a. Each NEEA director and employee shall review this Ppolicy and acknowledge in writing that each
NEEA director and employee he-or-she-has done so_and agrees to abide by it.

b. Each NEEA director and employee shall complete a disclosure form annually identifying any position
they or their Family Member holds, or any Transaction in which they, or their Family Member is
involved_as an Interested Person, which could constitute or lead to a potential or actual Conflict of

Interest. -Such disclosure shall be confidential, and shall be made available only to NEEA stafﬂ on an “‘as

needed" basis, NEEA’s Executive Director, NEEA’s Board the-Chair, the-Exeecutive Direetor; and

NEEA'’s the- Board as necessary to implement-_this Policy. -This confidentiality provision shall not limit
the material facts pertaining to an actual Conflict of Interest being recorded in the minutes of a meeting
pursuant to Sections 3b-ca above or otherwise to effectuate this Policy.

Review Sschedule:

The Board-wil -reviews this Ppolicy during the first year of the funding cycle, or at other times as needed_as
determined by the Board.

HISTORY
Source Date Action/Notes Next Review Date
Board Decision August 28, 2008 Adopted As needed
Governance September 17, 2009 Reviewed. As needed
Committee Recommended for
Board approval.
Board Decision October 15, 2009 Amended. As needed
Finance & Audit May 21, 2015 Reviewed. 2016
Committee Recommended for
Board approval.
Board Decision June 2, 2015 Reviewed and 2016
approved.
Governance November 3, 2015 Recommended Board | 2020
Committee approval.
Executive Committee | November 19, 2015 Recommended Board | Q2 2020
approval.
Board Decision December 3, 2015 Board approval. Q2 2020
Governance January 23, 2020 Recommended Q22025
Committee Board approval.
Executive February 20, 2020 Recommended Q22025
Committee Board approval.
Board Decision March 24, 2020 Board approval. Q2 2025
Governance February 18, 2025 Reviewed. Q22030
Committee Recommended for
Board approval.
Executive February 20, 2025 Reviewed. Q22030
Committee Recommended for
Board approval.
Board Decision March 11, 2025 Board approval. Q2 2030

89

~ - | Commented [JU10]: Recommend some flexibility to
clearly address processing and evaluating these disclosures
to ensure appropriate mitigation.
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NEEA CONFLICT OF INTEREST POLICY - DISCLOSURE FORM

Date:

Name:

Position with NEEA:

I certify that I have reviewed and agree to abide by the NEEA Conflict of Interest Policy, and understand the
defined terms used in this disclosure form.

Please describe below any position you hold, paid or unpaid, or which any ene-efyeurFamily Members
holds, which could constitute or lead to a Conflict of Interest:

1.

2.

3.

Please describe below any Transactions in which you or any ene-efyeur Family Members has a Material
Financial Interest, which could constitute or lead to a Conflict of Interest:

1.

2.

3.

Please identify fellow NEEA officers, directors, or key employees with which you have a family or business
relationship:

Family relationship(s):

Business relationship(s):

I certify that the above information is true and complete to the best of my knowledge.

Signature:

Date:
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NATURAL GAS POLICY

Review process:
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Strategic Planning

HISTORY
Seuree Aetion/Notes | NextReview Date
Commitice update for Board
approval:
Exeentive May20 2044 Reconmmended | Asneeded
Committee update for Board
approvak
amended:
Governanee | November 3, 2015 | Recommended | 2020
Committee Beard-approval:
Exeeutive November19,2015 | Recommended | Q22020
Committee Beard-approval:
Governance | January 23,2020 | Recommended | Q2 2025
Commnitice Board approval.
Exceutive February 20, 2020 | Reconymended | Q2 2025
Commnitice Board approval.

Background and Underlying Pphilosophy:

-A large proportion of Northwest residential consumersrestdenees, businesses, and
industriesy are currently served by multiple energy sources. Improving energy efficiency
for these end users is inherently a multi-fuel issue that offers significant benefits to the

Nnorthwest, its economy, and its energy availability.

Markets are more likely to respond to efforts that align with their own needs and
perspectives. NEEA’s own experience, as well as that in other parts of the nation, has
shows# that coordinated dual-fuel energy--efficiency efforts that focus on the customers’
overall needs are often more effective than those aimed at only one fuel source. NEEA

We recognizes that natural--gas efficiency efforts, when well managed and combined

with ewr-existing electric-focused market transformation efforts, have the potential of
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improving results for both electric and natural gas fuels; -and;-thereby improving cost-
effectiveness-ef efforts in electric or natural gas energy-efficiency initiatives.

Policy_Statement:

In accordance keeping with NEEA’s Purpose, NEEA'’s the Board (the “Board”) affirms
the following policy statements_as part of this Natural Gas Policy (this “Policy”):

1) Fuel Switching. NEEA will not engage in any activities directly targeting fuel choice;
i.e. no promotion of “fuel switching”. NEEA’s efforts in multi-fuel markets will focus on
improvements in efficiency in all fuels and equipment currently under use. However,
NEEA recognizes that an indirect product of market transformation activities may be a
change in the economics of customer fuel choice. NEEA will design and operate its
market interventions to minimize the potential for any additional “indirect” influences on
fuel choice.

2) Electric Efficiency Commitments. Commitments for outcomes defined in NEEA’s
the Business Plan from initiatives targeted at electric--energy use must in no way be
diminished by new, additional natural gas efficiency--related efforts as defined by
NEEA'’s inthe Business Plan and vice versa.

3) Accounting and Reporting. NEEA will maintain separate accounts for natural gas
funds in alignment with expenses for activities targeted at natural gas efficiency
opportunities. NEEA will report project outcomes and energy savings to direct funders as
defined by NEEA’s Bylaws of natural gas activities in a manner consistent with direct
funding by electric utilities. This includes reporting of outcomes and energy savings in
each direct funder’s service territory to the extent possible within available data and
resources.

Review Sschedule:
The Board-w#l-reviews this Ppolicy during the first year of the funding cycle, or at other
times as needed_as determined by the Board.

HISTORY
Source Date Action/Notes Next Review Date
Board Decision May 26, 2010 Approved. 2015
Strategic Planning | February 13,2014 | Recommended As needed.
Committee update for Board
approval.
Executive May 20, 2014 Recommended As needed
Committee update for Board
approval.
Board Decision May 29, 2014 Approved as As needed.
amended.
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Governance November 3, 2015 | Recommended 2020
Committee Board approval.

Executive November 19, 2015 | Recommended Q22020
Committee Board approval.

Board Decision December 3, 2015 Board approval. 02 2020
Governance January 23, 2020 Recommended Q2 2025
Committee Board approval.

Executive February 20, 2020 | Recommended Q22025
Committee Board approval.

Board Decision March 24, 2020 Board approval. 02 2025
Natural Gas February 5, 2025 Recommended Q22030
Committee Board approval.

Governance February 18, 2025 | Recommended Q22030
Committee Board approval.

Executive February 20, 2025 | Recommended Q22030
Committee Board approval.

Board Decision March 11, 2025 Approved as Q22030

amended.
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GUIDELINES FOR MANAGING FINANCIAL RESERVES
Review process:

HSTORY

Seuree Date Aection/Notes | NextReview Date
Governanee | HFebruary3;2021 | Recommended | Q22024
Conmittee Board approval.

Finance and Audit  February 23,2021 | Recommended Q2 2024
Commitiee Board approval.

Execcutive February 25,2021 | Recommended | Q2 2024
Comitiee Board approval.

Board Decision March 16,2021 | Board approval. Q2 2024

Background:

NEEA has a Core Ffunding structure that contracts for funding revenue in five-year
business cycles, which is unique for a non-profit. This Core Funding structure provides
relative financial stability during each NEEA five-year business cycle. NEEA’s Core
Funding contracts are five--years in term length and require significant advanced notice
should a funder decide to terminate prior to the natural expiration of a funding termfer
eonventenee. The generally accepted best practices for a non-profit arets to have a
financial reserves equal to at least six (6) months of core operating expenses (i.e., rent,
salaries, utilities, etc.). NEEA’s funding structure reduces the risk of a critical loss of
revenue (i.e., funding) that other non-profits of a similar size may experience without
similar funding structure. However, there is still some risk that a NEEA funder may
become either unwilling or unable to meet its NEEA funding obligations for the full
current funding cycle. This potential loss of funding could put NEEA’s Business Plan’s
goals and associated energy savings at risk to the detriment of its business goals and
those of its other funders.

NEEA maintains has-a financial reserves comprised of liquid assets in the ‘Net Assets
without Donor Restrictions’ line on itsthe balance sheet. These reserves is-balance-has
accumulated over time as NEEA has receivesd various unrestricted gifts, interest income,
and net proceeds for work done outside of NEEA’s the Business Plan.

Guidelines:

Guiding Principles for Managing Financial Reserves
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1. NEEA recognizes the need to have adequate a-financial reserves in order to mitigate
the risk and damage resulting from a potential loss of funding. NEEA’sFhe financial
reserves may also be used by NEEA'’s the Executive Director, should NEEA’s
Executive Director he-orshe-ehoesete pursue projects aligned with the core purpose
of NEEA outside of NEEA’s the-Business Plan. NEEA’s Fhe-Financial Management
Policies set requirements on NEEA’s use of reserve funds_in addition to these
Guidelines for Managing Financial Reserves.

2. Additional unrestricted gifts, interest income, and net proceeds for work done outside
of NEEA'’s the Business Plan will-eentinte-to-contribute to NEEA’s the financial
reserves.

2:3.  NEEA’s Board of Directors have authorized the recognition of financial savings
resulting from efficiencies in delivering Core work outlined in the Business Plan as
financial reserves.

3:4.  Aspart of NEEA’s the annual budget review process, NEEA’s the Finance and
Audit Committee (“FAC”)shall-determines an the appropriate NEEA financial
reserves target for the upcoming year (defined by how many months of NEEA’s
Ceore operating expenses the financial reserves will cover). -The FAC Cemmittee
sheuld-considers best practices for non-profits regarding maintaining a ef-six (6)-
months reserve to cover NEEA’s fixed operating costs and NEEA’s unique funding
structure. The FAC also e-Committee-shall-then-reviews whether-the projected
financial reserves for the current calendar year (as calculated by NEEA staff) are wiH
be-sufficient_for these purposes.

4.5.  Should the FAC Einanee-and-Audit-Committee-determine the-projected financial
reserves are to-be sufficient, NEEA’s the-Executive Director may recommend any
excess funds held in the finanetalreserves be directed to NEEA’s Ceore purpose-
oriented projects_for the benefit of all funders. Any such Fhe-proposal from NEEA’s
the Executive Director must be shall-be-reviewed and approved by the FAC Einanee
and-Audit Committee and by NEEA’s the-Board (the “Board”).

Review Sschedule:

The Board wilk-reviews these Gguidelines_for Managing Financial Reserves during the
first year of the funding cycle, or at other times as needed_as determined by the Board.

95

HISTORY

Source Date Action/Notes Next Review Date
Governance February 3, 2021 Recommended 022024
Committee Board approval.

Finance and Audit February 23, 2021 Recommended Q22024
Committee Board approval.

Executive February 25, 2021 Recommended Q22024
Committee Board approval.

Board Decision March 16, 2021 Board approval. 02 2024
Governance February 18, 2025 Recommended Q22030
Committee Board approval.

Finance and Audit February 19, 2025 Recommended 02 2030
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Committee Board approval.
Executive February 20, 2025 Recommended Q22030
Committee Board approval.
Board Decision March 11, 2025 Board approval. 02 2030
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