
Meeting Notes  
Q3 2023 Integrated Systems Coordinating Committee 
August 14th, 2023  
Webinar Only 

Attendees: 
Bill Hibbs – Clark Public Utilities (Clark) 
Kevin Smit - Northwest Power and Conservation Council 
(NWPCC) 
John Petosa – Snohomish County PUD (Snohomish) 
Walker Dodson – Seattle City Light (SCL) 
Bill Hough – Eugene Water & Electric Board (EWEB) 
Shelley Martin – Idaho Power (Idaho) 
Michael Lane – Puget Sound Energy (PSE) 
Sinh Tran – Snohomish County PUD (Snohomish) 
Sheree Willhite – Idaho Power (Idaho) 

Tucker Kramer – Northwestern Energy (NWE) 

Mattias Jarvegren – Clallam County PUD (Clallam) 
Eric Mullendore – Bonneville Power Admin. (BPA)  
Chad Bowers – Trane, Commercial Unitary Refrigerant 
Design and Rooftop Units 
Michele Drake – Avista Utilities (Avista) 
Jay Olson – Pacific Power (PacifiCorp) 
Julie Banerjee – Tacoma Power (Tacoma) 

NEEA Staff: Anouksha Gardner, Alisyn Maggiora, Stephen O’Guin, Tamara Anderson, Suzi Asmus, Maria 
Murphy, Emily Moore, Stephanie Quinn, Virginia Mersereau. 

Resources 
 Agenda packet on neea.org: Northwest Energy Efficiency Alliance (NEEA) | Q3 2023 ISCC Agenda…
 Master slide deck on neea.org: Northwest Energy Efficiency Alliance (NEEA) | Q3 2023 ISCC Slides
 Meeting Recordings: Q3 2023 ISCC Meeting (vimeo.com)

Introductions & House Keeping (Packet P 1-4 | Slides 1-10) 
If you have questions about this section, contact Anouksha Gardner (AGardner@neea.org). 

A. Welcome, Agenda & Packet review
1) Introduction from Anouksha Gardner, Stakeholder Relations Manager, who facilitated the

meeting.
a. Welcome Anouksha Gardner to NEEA, this is her first facilitated ISCC meeting.

2) Packet Review
a. Tier 1 Memo – 2024 Annual Planning process
b. Tier 2 – Informational update regarding High Performance Window
c. Tier 3 – Additional Resources

B. Housekeeping
1) Upcoming NEEA meetings

a. PCC – August 17
b. CEAC – August 24
c. Regional Portfolio Advisory Committee (RPAC) August 29
d. Products Coordinating Committee (PCC) in June
e. Board meeting June 13-14 in Montana
f. Q3 ISCC meeting August 18 (virtual)

2) Leadership in Energy Efficiency Awards nominations are now open. Slide 9

https://neea.org/committee-documents/q3-2023-iscc-agenda-packet
https://neea.org/committee-documents/q3-2023-iscc-slides
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvimeo.com%2Fmanage%2Fvideos%2F854814434&data=05%7C01%7C%7C6447e68f7df64f144eea08db9e74a164%7C25db093eeebb41d285084d374165069e%7C0%7C0%7C638277996002978346%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=kXdKiOqC9ztEf5GulVgFnuCBA11Nm5rjCcBoaJeR6zk%3D&reserved=0
https://neea.org/committee-documents/q3-2023-iscc-agenda-packet
https://neea.org/committee-documents/q3-2023-iscc-slides
mailto:AGardner@neea.org
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a. 4 categories 
i.) Rising Star, Innovative Collaboration, Tom Eckman Lifetime Achievement, and the 

Chairpersons award 
b. To nominate, visit https://neea.org/get-involved/leadershipawards. 
c. Nominations are due September 15; Award Ceremony December 4 

3) Operations Plan Timeline – Slide 10 
a. October 12 – full draft will be sent to Board RPAC & NGAC 
b. October 26 – one combined meeting for gas and electric 

i.) Reach out to Anouksha if you would like to attend 
c. October 12 – Nov 1_ Feedback period for Board and Committee 
d. December 5 – Q4 NEEA Board Meeting 

4) Other events or Announcements from the group 
a. Suzi Asmus (NEEA)– NWSEMC Fall Workshop on October 19th at McMenamins Kennedy 

School in Portland. Registration is now open.  Theme is Next Level SEM, how people have 
leveled up their SEM programs and how to gamify SEM programs. 

i.) NEEA SEM Funders have access to a free registration so please go through your 
SEM team or reach out to Suzi Asmus 

b.  

ISCC Annual Workplan Updates (Packet P 5 | Slides 11-14) 
A. Updates to the 2023 Plan 

a. Refer to packet page 5 for details 
B. 2024 Annual Planning Check-In 

a. Questions to consider for next year’s planning  
i. Do you see value in the annual planning process as we have done it thus far? 

ii. Should we use Mural again to discuss/develop new topics? 
iii. Should we use art of the Q4 mtg, in lieu of a separate meeting? 

b. Thoughts from the group 
i. Bill Hough (EWEB) – new to committee but including in the Q4 meeting would be a good 

fit. 
ii. Michael Lane (PSE) – last planning session went well. Mural was fun though it took a bit 

to get oriented. End of the year is never a good time especially in a biennium which is 
occurring this year so extra meetings are hard. 

iii. Michele Drake (Avista) – Echo what Michael said. Timing at the end of the year is hard. 
c. Alisyn Maggiora (NEEA) – We want some element of a plan going into the new year, but would 

January be an easier time? We would have to schedule something additional since the Q1 ISCC 
meeting will likely be at the end of Q1. 

i. Michael Lane (PSE) – this year it would be easier in January even with an additional 
meeting. 

ii. Eric Mullendore (BPA) – January is good. 
iii. Mattias Jarvegren (Clallam) – it seems good this far out, but we will know as it gets 

closer. 
iv. Michele Drake (Avista) – Agree with Mattias Jarvegren – the sooner we get this on the 

calendar the better 
v. Stephanie Quinn (NEEA) – January can be busy for NEEA teams. 

https://ticketstripe.com/2023NWSEMCFallWorkshop
https://neea.org/committee-documents/q3-2023-iscc-agenda-packet
https://neea.org/committee-documents/q3-2023-iscc-slides
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vi. Suzi Asmus (NEEA) – if we do something in January, we will need enough time between 
the planning meeting and the next ISCC meeting. 

vii. Tamara Anderson (NEEA) – Can we do a hybrid approach? Get annual work plan of Tier 
1 tasks solidified but then the Tier 2 topics could be more flexible and addressed in an 
ongoing manner throughout the year. 

d. Poll 
i. Trying a new poll feature  

ii. Question 1: 83% said yes to mural; 17% said no let’s try something different. 
1. We are open to exploring other options. 
2. Eric Mullendore (BPA) – giving committee members a chance to jump in the 

Mural and have a NEEA staff member take verbal feedback and support moving 
things around ahead of the actual work plan planning process. 

iii. Question 2: 85% are in favor of using a half day of the Q4 meeting; 15% other. 
1. Eric Mullendore (BPA) – fine with either 

C. Q4 Topic Snapshot – Slide 12 
a. Nov 6 – Advanced Heat Pumps (AHP), Possible HP HVAC 
b. Nov 7 – Annual Planning and Roundtable 
c. November 6th Monday 12:30p-4:30p and November 7th: Tuesday, 8a-1p 

D. ISCC Structure changes to the Annual Workplan – Slide 13 
a. Proposed updates 

i. Q1, 1 half day: Regional Priority Topics, Roundtable, and Priority Topics check-in 
ii. Q2, 2 half days: NEEA updates, reports, Roundtable, and Priority Topics Check-in 

iii. Q3, 1 half day: Regional Priority Topics, Roundtable, and PTCI 
iv. Q4, 2 half days: NEEA Updates, reports, roundtable, PTCI 

b. Thoughts? 
i. None shared. 

Regional Roundtable 
Utility members and NEEA program staff shared updates since the last quarterly meeting. 

A. Maria Murphy (NEEA)  
a. Q2 focus on incentive strategy that was kick off in Late 2022. Onboarding our key 

distributor/manufacturer’s rep partners and setting them up to participate and get incentives. 
Seeing good uptake with at least 3 of the 6 mfrs reps we have contracted with. Especially those 
in WA due to credits associated with code for selecting this system to get on board. 

b. Continuing to reach out to various funders to continue to find ways to collaborate and work on 
aligned programs. 

c. Q3 and Q4 will pick up with education and conference presentations throughout the region with 
ASHRAE Chapters – 

i. Scheduled one with Spokane and looking to schedule one with Boise 
ii. Maria to send an email to Tucker Kramer at N Western with a request to see about a 

contact for the Montana ASHRAE group. 
d. Shout out to the Energy Trust – partnered with them at their Building Energy Simulation Forum 

in Q1 to talk about DOAS modeling - almost 100 people attended the session which is now an 
on-demand training session. 

e. Program team compared HP DOAS spec to the WA energy code. 
i. https://betterbricks.com/resources/doas-comparison 



4 

f. Team is working to onboard a new product manager, Chris Wolgamott, who has been 
supporting Efficient RTUs and Lighting. Chris will transition to Commercial HVAC and keep 
Lighting. 

 

B. Sinh Tran (Snohomish) 
a. On budget now that they have reduced budget by 10% - Lighting SEM, New Construction and 

Custom Rebates. No program changes. 
b. In process to add additional engineer labor with retiring workforce 
c. One pilot in progress 

i. A few more projects this last week in residential 
ii. No new projects in commercial 

 
C. John Petosa (Snohomish) 

a. Working on Budget for 2024 
b. Launching online platform in 2024 for both trade allies to complete work online 

 
D. Shelley Martin (Idaho)  

a. Program changes 
i. Proposing an LLLC incentive in service area in addition to NLC incentive 

1. Waiting for OR PUC to give approval. 
2. Hoping to launch September 5 

ii. Adding measures: pool covers, PTAC, PTHP, Connected thermostats. 
 

E. Bill Hough (EWEB) 
a. Program Updates 

i. Bolstering BPA measures and new measures coming 
ii. Lighting – low on goal and heavy on budget – engaging contractors with a bonus 

program 
iii. Regionally comm lighting was slow – maybe due to COVID or other factors. 
iv. Coupling DOAS with BPA's HVAC measure - load based calcs 
v. Commercial lighting is slow 

vi. Residential program drives itself 
vii. Switching to AHPs/VSHPs 

 
F. Mattias Jarvegren (Clallam) 

a. Met 2 yr target already; target in 2024 and 2025 will be up – have been paying below BPA’s 
incentive levels but will bring them back up with the higher target 

b. Comm lighting is slow; looking to sign up for midstream lighting Program Pacific NW Lighting To-
go 

i. Negotiating with Energy Solutions as a contractor for that – more details to come 
c. Working with short staff – hiring right now 

 
G. Michele Drake (Avista) 

a. Well under WA state target and heavy on budget 
b. Comm lighting direct install program to speed up lighting 
c. Residential – supply chain has eased up 
d. Supply chain restrictions have eased, biggest impact to us is in HVAC and food service - moved 

them to midstream (Energy Solutions is implementer); really happy to see the results of the 
savings coming out of that program so far 
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i. Expect our goals to go down for next biennium. 

 
H. Tucker Kramer (NWE) 

a. Updated programs on July 1  

i. Increase in avoided costs this year, so were able to increase some rebates and bring 
some measures back they had to drop previously 

1. Esp in residential electric  
ii. Commercial potential end-use assessment underway, looking forward to assessing the 

data soon and expect a report in March, so expect to roll out new programs in July 2024 

 
I. Tamara Anderson (NEEA) 

a. High-Performance Windows 
i. Volume Builder Project 

1. The program is working with 3 builders this year. 
a. Habitat for Humanity case study 
b. Confederated Tribes of Grand Ronde – Tamara visited 8/24 to conduct 

interviews and take photos/video with Cyclops (marketing firm). Case 
study will be posted to BetterBuiltNW this fall. 

c. Lennar – The team is working on a print case study to document this 
100 home project in WA which will be posted to BetterBuiltNW later this 
fall. 

ii. Attended Window and Door Manufacturers Association Conference last June. 
1. Met with 4 major window manufacturers.  

a. Working on a data acquisition contract with 1 manufacturer 
iii. Macro-level study to understand total number of regional sales– co-funded  with MN 

CEE – should be wrapped up by end of year to inform and refine our baseline and 
forecast. 

iv. Review of Naturally Occurring Baseline and Forecast 
1. 3rd party review should be posted to neea.org at the end of Q3 

v. New pieces on BetterBuiltNW on the High-Performance Windows. 
1. Benefits of Triple-Pane Windows 

b. Top 3 Reasons Builders Should Consider Triple-Pane Windows Questions? 
i. Michele Drake (Avista) Any work on Storm windows? 

1. Not through program but through PAWS 
J. Jay Olson (PacifiCorp) 

a. Will include storm windows as a program and a NEB measure (extreme weather damage 
prevention) 

b. Posting an RFP for Watt Smart and Home Energy program 
c. Savings goals – tracking below goals to achieve forecast 

i. Home energy savings program is on track to beat projected target 
d. Looking at Cost Effectiveness 

i. Expecting to see delivery $ per kWh and Incentives to increase – the opposite occurred. 
ii. Measure mix on the incentive side  

1. Losing the low hanging fruit like lighting 
2. Trying to go more rural in outreach 

K. Suzi Asmus (NEEA) 
a. New Program is coming through RPAC to vote to move from Program Development to Market 

Development 
i. Anyone on the call with an RPAC member – hopefully you have been included in the 

process to review 

https://betterbuiltnw.com/resources/habitat-for-humanity-bend-redmond-projects
https://betterbuiltnw.com/resources/the-benefits-of-triple-pane-windows
https://betterbuiltnw.com/resources/top-3-reasons-builders-should-consider-triple-pane-windows
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ii. RPAC Advancement vote on August 29th 

b. Thinking about what HP measures we'll work on with RTF - thinking bigger picture on what 
regional needs are there for HPs.  

i. If you want to be engaged on this, let Suzi Asmus (NEEA) know 

c. Interested in field work and pilots – what projects are happening now and what are planned? 
i. We would love to partner with folks doing any monitoring to help us gather data to help 

us validate performance of some of our improvements 
ii. Christopher Dymond, Product manager, has been presenting learning at Product 

Councils – recordings at Product council Website: 
1.  https://neea.org/get-involved/product-council#modal-7179 

iii. AHRI updating their standards, asked NEEA to provide input on process, more to come 
 

L. Michael Lane (PSE) 

a. Behind targets for this biennium, doing LTOs to get more projects 
i. Lighting to go - removed quantity limits, increased contractor performance incentives 

b. 24-25 planning 
i. Number of RFPs went out and interviews are being scheduled. 

ii. ‘Named Communities’ - Vulnerable and highly impacted communities – looking to get 
program 

c. CPA still have lots of savings showing, but we can't seem to figure out where those #s are 
coming from, seeing lots of market saturation 

 
M. Julie Banerjee (Tacoma) 

a. No program updates 
b. Staffing 

i. Vacant PM for SEM, clean bldgs, ESTAR portfolio 

c. On track to meet the targets 
d. Overall, the number of projects has slowed down but had uptick in indoor grow with lighting. 
e. Large papermill shutdown – assessing impacts to water and energy use 
f. Working on 2024 and 2025 Targets – expect same or slightly lower targets for next year 
g. Comm lighting retrofits – still popular and want to think about indoor grow opportunities. 

h. Interested in hearing from others 
i. EE, R&D on transportation electrification and DR - not sure  

 

N. Sheree Willhite (Idaho Power) 
a. Pool covers adding to program this year. 
b. Waiting to hear how the zero-base regulation shakes out. 

i. Has been part of this along with NEEA – won’t know until early next year 

c. Looking to roll out multi-family program by end of year 
i. Would also combine retrofit for the most used measures 

 

O. Eric Mullendore (BPA) 
a. Commercial and Industrial Sector Lead 
b. Res HVAC Studies – believes BPA Engineering and NEEA Emerging Tech. team coordinating with 

NEEA on that. 

https://neea.org/get-involved/product-council#modal-7179


7 

c. Upcoming rate period turnover – Oct 1 is the start of the rate period. 
i. On track for current rate period 

ii. Changes in October should help the next rate period. 
d. Increasing incentives in a targeted manner 

i. Restructuring custom incentives – flatter and less complicated. Will see an increase for 
most custom 

ii. Non-residential lighting calculator is coming out  
e. New Commercial measures:  

i. mid-stream lighting lamps (currently focused only on lamps, looking to have fixtures 
added in the future) 

ii. HVAC E/HRVs – two tiers 
1. The higher tier aligns with NEEA’s HP HVAC offering 

iii. Refrigeration (based on RTF offerings) 

iv. Secondary windows 
v. Pumps 

vi. HPWH commercial 
vii. Reconfiguration of existing commercial HVAC – ASHP, DHP, VRF 

viii. Updated SEM Measure based on previous evaluation increased measure life on backend 
to increase the incentive for both industrial and commercial projects. 

f. Residential – rebuilding period for measures- offer non PTCS measures and an expansion of 
home energy report measure to offer a digital option for the report. 

g. Coordination improving 
i. Got feedback that parts of BPA and ETO overlapping service territories are confusing to 

end users. 
1. 2 co-funded training sessions (Hermiston, Springfield) 

ii. Request from Maria Murphy (NEEA) to share workpapers/measure documentation for 
your forthcoming E/HRV measure 
 

P. Kevin Smit (NWPCC) 
a. RTF is updating HP and weatherization measures this Fall. 
b. RTF and Council digging into HVAC and weatherization measure resilience. 
c. July meeting presented work on whole buildings and calling it deep energy interventions with 

packages of measures. 
i. Have a good start but still have things to figure out. 

ii. Meant to coincide with some Building performance standards BPS work. 
iii. Biggest issue is the cost – lots of examples of low EUI buildings but what does it cost to 

get there and how.  
d. New Load shape 

i. Tapping into EULR project 
ii. Cascade and BPA to identify industrial load shapes – project data and SEM data 

1. New emphasis on the time when EE is occurring. 
iii. More commercial shape work happening next year with comm building models. 

e. ‘REEDR’ – new EE and DR residential tool– connected with Energy + to analyze residential EE and 
DR measures. 

i. Should finish this year. 
 

Q. Bill Hibbs (Clark) 
a. As a BPA utility – getting ready for the new implementation Sept. 1st. 

i. Transition to the new calculator  
b. Transferring the lighting program to Mike Wallace 
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i.  continuing to see activity but don’t see the largest projects where more opportunities 
could be 

c. See prescriptive HVAC improvements  
i. Lots of PTHPs 

d. SEM – have been building this program – now have 18 customers with 40 buildings 
i. Working with BPA on how to move the projects through the custom path to get savings 

calculated and incentives out there 
ii. Energy Project Manager Measure 

 

Feedback, Wrap-Up, & Adjourn  
A. Follow up 

1) Anouksha following up with 1:1 requests and the Annual planning process for a Dec./ Jan 
meeting 

2) Vote for the Leadership in EE Awards 
3) Mattias needs help with staffing 

B. Extra links: None 
C. Next meeting: Q4 ISCC: Monday/Tuesday November 6 & 7 – virtual  
D. Public Comments: None 
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