
Residential Coordinating Committee (RCC) Q1 
2025 Meeting Agenda 

DATE: Tuesday & Wednesday, March 18th & 19th, 2025 

TIME: 12:30 – 3:15 pm Pacific Standard Time 

LOCATION: Hybrid: NEEA Office (700 NE Multnomah Street, Suite 1300, Portland, Oregon 97232) 

TEAMS LINK: Click here to join the meeting (Meeting ID: 268 458 264 106 l Passcode: cE64ec2X 
(if needed) Call-in audio only: 971-323-0535 l Phone conference ID: 355 767 821# 

RCC OBJECTIVE + DESIRED OUTCOME: Collaboration on coordination and optimization of NEEA programs 
and related activities by (1) identifying and managing through potential implementation challenges between 
NEEA and local utility activities, and (2) identifying and seizing leveraging opportunities that can drive 
amplified market influence. 

UPDATED Agenda - Day 1 – Tuesday, March 18th 
(All Times Pacific)  

12:30 -12:45 
(15 mins) Welcome, Agenda & Packet Review Anouksha 

Gardner 1-4

12:45 – 2:05 
 (80 mins) 

Introductions & Regional Roundtable Share-out 
Committee members and NEEA program staff share program and 
organization updates, highlight areas of possible interest and coordination 
with others. 

Desired Outcome:  All are updated on each other’s activities and better 
understand what’s happening across the region. 

All -- 

2:05 - 2:15 BREAK All 

2:15 – 2:45 
(30 mins) 

Regional Priority Topic 
• Heat Pump Water Heater

o Hot Water Innovation Prize update

Desired Outcome: Share status of contest with the committee and an overview of 
cosponsoring the contest   

Emily 
Rosenbloom 5-6

2:45 – 2:55 
(10 mins) 

Q2 Topic Check In 
• Heat Pump Water Heater
• Any additional relevant topics

Desired Outcome: Committee members confirm there is enough interest in this 
topic to hold time on the Q2 agenda and add any additional relevant topics 

Emily Rosenbloom -- 

2:55 – 3:10 
(10 mins) 

Housekeeping 
Announcements & Upcoming Meetings/Events 

Anouksha 
Gardner 7 

3:10 – 3:15 
(5 mins) Recap, Next Steps, Adjourn Anouksha 

Gardner -- 
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Residential Coordinating Committee (RCC) Q1 
2025 Meeting Agenda 

DATE: Tuesday & Wednesday, March 18th & 19th, 2025 

TIME: 9:30 to 12:00 pm Pacific Standard Time 

LOCATION: Hybrid: NEEA Office (700 NE Multnomah Street, Suite 1300, Portland, Oregon 97232) 

TEAMS LINK: Click here to join the meeting (Meeting ID: 272 404 273 92 l Passcode: GG7bv6XN 
(if needed) Call-in audio only: 971-323-0535 l Phone conference ID: 367 838 925# 

UPDATED Agenda - Day 2 – Wednesday, March 19th 
(All Times Pacific)  

9:30 – 9:40 
(10 mins) Welcome, Agenda & Packet Review Anouksha 

Gardner 1-4

9:40 – 10:40 
(60 mins) 

Regional Priority Topic 
• Advanced Heat Pumps Roundtable on Cold climate / peak

management and addressing backup heating management
o NEEA present proposed approach
o Topic-focused roundtable for members to share

how/if their programs are addressing these challenges
Desired Outcome: Committee members come away with actionable ways to help 
customers and installers better manage back-up or supplemental heat in heat 
pump households through program requirements, customer education, trade ally 
engagement, or other innovative approaches. 

Suzi Asmus 8-9

10:40 – 10:50 BREAK 

10:50 – 11:50 
(60 mins) 

Utility Roundtable discussion on Heat Pump Water Heater Activities 
• Utility Program Strategies, what is your 2025 plan and goals

o How are you spending dollars in your region for Heat Pump
Water Heater adoption?

Desired Outcome: Committee roundtable share-out on Heat Pump Water 
Heater Program Strategies, incentives and activities dedicated to driving 
demand for HPWH market.  

Committee 
Members 5-6

11:50 – 12:00 
(10 mins) Recap, Next Steps, Adjourn Anouksha 

Gardner -- 
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Memorandum- Agenda Items 
March 11th, 2025 

TO:   Residential Coordinating Committee (RCC) 

FROM:  Anouksha Gardner, Stakeholder Relations Manager 

SUBJECT:  Meeting Packet Agenda Items. Informational Updates and Additional Information 

MEETING PACKET APPROACH 

This packet continues the “tiered” approach: 
• Tier-1 memos for active agenda items
• Tier-2 memos for informational updates on items not currently requiring agenda time.
• Tier-3 materials provided as additional detail for those interested, accessible via links in the Tier 1

and Tier-2 memos. All other Tier 3 materials are listed below.

AGENDA ITEMS (Tier 1) 

• Page 1-2: Meeting Agenda 
• Page 3: Meeting Packet Informational Updates 
• Page 4: Meeting Topic Preparation Highlights 
• Page 5-6: Memo: Regional Priority Topic – Heat Pump Water Heater 
• Page 7: Memo: NEEA Reporting Audit & Potential Streamlining 
• Page 8-9: Memo: Regional Priority Topic – Advanced Heat Pump 

INFORMATIONAL UPDATES (Tier 2) 
• Page 10: Memo: Regional Online Marketplace Update 
• Page 11: Electric Portfolio, 2025 Flowchart 
• Page 12: 2025 Residential Coordinating Committee Annual Workplan 

ADDITIONAL LINKS (Tier 3) 
• Committee Materials (meeting notes include links to recordings, packet, and slides)

o Q1 2025 CICC Meeting Notes (Q4), Agenda Packet, and Slides Day 1 & Day 2
o Q4 2024 RCC Meeting Notes, Agenda Packet, and Slides
o 2025 Workplan: CICC l RCC
o Charters: RPAC, CICC, RCC

• Q4 2024 Market Research and Evaluation Newsletter
• Q4 2024 Emerging Technology Newsletter
• Q4 2024 Codes, Standards and New Construction Newsletter

3

https://neea.org/img/documents/Q4-2024-ISCC-Meeting-Notes-Updated.pdf
https://neea.org/img/documents/Q1-2025-CICC-Agenda-Packet.pdf
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https://neea.org/img/documents/ISCC-Charter.pdf
https://neea.org/resources/q4-2024-market-research-and-evaluation-newsletter
https://neea.org/resources/q4-2024-emerging-technology-newsletter
https://neea.org/resources/q4-2024-codes-standards-and-new-construction-newsletter


RCC Q1 2025 – Meeting Topic Preparation Highlights 
Preparation for All Committee Items: 
 Review packet, including agenda, informational updates and all memos. See additional preparation for specific agenda items below.

DAY 1 
 ROUNDTABLE

Committee Members & NEEA Program Managers will share
highlights from their work, programs and/or organization since the
December meeting.

Specific topics for Committee Members to consider highlighting
include:

o Questions/thoughts on NEEA program activity reports
o Program and organizational updates
o Any questions of your peers?

 REGIONAL PRIORITY TOPIC – Heat Pump Water Heaters
Topic format is expected to be an update presented by Sr. Program
Manager, Emily Rosenbloom on the Hot Water Innovation Prize

Review Tier 1 memo on p.5 and come prepared to gain insights:

(1) On what’s happening with the contest, and

(2) Get an overview of how the committee can be involved as a co- 
sponsor

 Q2 Regional Priority Topic Check In
A review of the regional priority topic slated for Q2 (26th June) 2025

Review Tier 1 memo on p.6 and come prepared to:
(1) Hear from Emily Rosenbloom on the topic “Heat

Pump Water Heater Product Review”
(2) Volunteer to coordinate on the Q2 topic presentation

DAY 2 
 REGIONAL PRIORITY TOPIC – Advanced Heat Pumps

Topic format is a presentation and discussion facilitated by NEEA Sr.
Program Manager Suzi Asmus on program strategies for managing
back-up or supplemental heat in residential heat pumps and for
Committee members to share-out.

Review Tier 1 memo on p.8 and come prepared to share and discuss:

(1) Roundtable format: how your organization is currently working
to mitigate impacts of back-up or supplemental heat with
residential heat pump systems

(2) Bring questions your program is grappling with, and what you
are considering in the future as it relates to back-up or
supplemental heat

 Utility Roundtable Discussion – Heat Pump Water Heaters Focus
Topic format is expected to be a committee roundtable share-out on
Heat Pump Water Heater Program Strategies which will enable NEEA to
establish an updated list to share in conversations with manufacturers
and distributors and will highlight opportunities for alignment across
the region.

Review Tier 1 memo on p.6 and come prepared to share:
(1) How your organization is spending money to drive adoption

through current incentives and activities
(2) What are some planned future strategies that may drive demand for

the HPWH market

NEEA Residential Coordinating Committee (RCC) Meeting Preparation Highlights 4



Memorandum – Agenda Item (Tier 1) 

March 11th, 2025 

TO:  Residential Coordinating Committee 

FROM:   Emily Rosenbloom, Senior Program Manager  

SUBJECT: Heat Pump Water Heater (HPWH) Meeting Topics 

Our Ask of You:  

Please review this memo and; 
1. Come prepared to hear updates on the Hot Water Innovation Prize;
2. Share your organization’s current and planned HPWH activities during the HPWH-focused Utility

Roundtable and learn from the rest of the region;
3. Provide input on Q2 HPWH meeting topic(s).

HOT WATER INNOVATION PRIZE: 

The US Department of Energy (US DOE) recently issued a final rule for water heater efficiency regulations, 
with compliance required in 2029. From that point forward, all water heaters over 35 gallons and all 
medium- and high-draw water heaters sold in the US must have efficiency levels that can currently only be 
achieved with HPWHs. 

Water heaters 35 gallons and smaller with low and very low draw patterns are allowed to remain electric 
resistance for practical reasons. Space and location constraints represent challenges to installing integrated 
HPWHs in certain dwelling types. Research found that the solution to these constraints is a small split 
system HPWH not currently available on the market. 

The Hot Water Innovation Prize intends to reward Participants that develop innovative split system HPWHs 
and bring the technology to market. Specifically, the prize is for a turnkey system with an indoor tank and 
separate compressor-evaporator unit housed outdoors. 
NEEA is demonstrating its commitment to this energy-efficient technology by administering this three-stage 
Contest and providing co-funding to Participants in the latter two phases below: 

• Phase A: Manufacturer Qualification
• Phase B: Project Plan Submission
• Phase C: Prototype Submission

Winners will be selected after prototypes are evaluated. The Contest is currently in phase B.  During the 
RCC meeting, updates on the contest will be provided as well as an overview of how funding utilities can 
be involved as a co-sponsor to support the manufacturers in bringing innovation to the region. These 
innovations provide a continued opportunity for efficiency beyond what is mandated by the new 
standard. 
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HPWH UTILITY ROUND TABLE: 

In NEEA’s regular conversations with upstream actors, manufacturers and distributors, they often inquire 
about specific rebates and utility opportunities in the region.  The Northwest is fortunate that all utilities 
are dedicated to driving demand for the HPWH market through their independent budgets and programs. 
During the RCC HPWH roundtable, please come prepared to share how your organization is spending 
money to drive adoption through current incentives and activities, as well as planned future strategies.  
This roundtable will enable NEEA to establish an updated list to share in conversations with manufacturers 
and distributors and will highlight opportunities for alignment across the region.  

Q2 HPWH TOPIC CHECK-IN: 

As identified in annual planning, the proposed topic for Q2 is, is to review new HPWH products and 
manufacturers that have been added to the Advance Water Heater Specification (AWHS) over the last year. 
During this session we will highlight unique features of products and how they meet the needs of varying 
installation considerations.  Please come ready to provide feedback on this topic or suggest an alternate 
topic for Q2 meeting.  

Please contact Emily Rosenbloom (ERosenbloom@neea.org)  if you have questions about this memo. 

PROGRAM LIFECYCLE STATUS 
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Memorandum – Agenda Item (Tier 1) 

March 11th, 2025 

TO: Residential Coordinating Committee (RCC) 

FROM: Alisyn Maggiora, Sr. Stakeholder Relations Manager 

SUBJECT: NEEA Reporting Audit & Potential Streamlining 

Our Ask of You: 
1) Please review this memo and bring any questions, recommendations, feedback, or concerns to the

Q1 RCC meeting on March 18th, or contact me at the email below.
2) Please complete the survey by Friday April 4th.

Context 
NEEA staff are conducting an audit of the reports, newsletters and other materials communicated to 
alliance members to better understand what’s useful and valuable. This effort seeks to achieve balance with 
the time spent compiling these materials and what’s desired/useful, and/or duplicative. Feedback will help 
determine whether there’s a need to streamline the number of reports/materials produced and possibly the 
communication channels used. Thank you in advance for taking a few minutes to provide us with feedback 
on what’s most useful to you. 

SURVEY LINK: https://www.surveymonkey.com/r/2025-Reports-Value-Assessment 

REFERENCE ONLY: Current NEEA Reports with Linked Examples 
NOTE: Please do not feel the need to review each of these reports. The survey is designed to capture the types of 
information that are valuable to you more generally. The list below / linked examples are provided so you have the 
formal names/purpose/content handy in case it’s helpful. If you have a strong preference for any of these reports 
as they are structured today, please include that feedback in the survey.  

1. Annual Report, Key Assumptions and Business Cycle Savings Update (electric + gas, reported
to Cost-Effectiveness & Evaluation Advisory Committee in Q2 each year)

2. Coordinating Committees - Semi-annual Program Activity reports:
• Q4 2024 Residential Program Activity Reports
• Q4 2024 Commercial & Industrial Program Activity Reports

3. End of Business Cycle Report (2015-19)
4. Quarterly Natural Gas Portfolio Progress Report
5. Quarterly Market Progress Report (Program progress to annual goals: electric + gas)
6. Codes & Standards Newsletter
7. Emerging Technology Newsletter
8. Market Research and Evaluation Newsletter

Available by request: 
1. Annual Operations Plan (2025)
2. Annual Cycle Scorecard (as part of Q1 2024 Quarterly Report)
3. Annual Report (2023 is latest available)
4. Quarterly ED Update, Report & Scorecard

Please contact Alisyn Maggiora (amaggiora@neea.org) if you have questions about this effort. 
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https://neea.org/resources/cycle-5-market-progress-report
https://neea.org/img/documents/Q4-2024-NGAC-Agenda-Packet-v3.pdf#page%3D11
https://neea.org/resources/q3-2024-market-progress-report
https://neea.org/img/documents/Q4-2024-Codes-Standards-and-New-Construction-Newsletter.pdf
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https://neea.org/resources/q4-2024-market-research-and-evaluation-newsletter
mailto:amaggiora@neea.org


Memorandum – Agenda Item (Tier 1)

March 11th, 2025 

TO: Residential Coordinating Committee 

FROM: Suzi Asmus, Program Manager Advanced Heat Pumps 

SUBJECT: Program Strategies for Managing Back-up or Supplemental Heat in Residential Heat Pumps 

Our Ask of You: 

If your organization is currently working to mitigate impacts of back-up or supplemental heat with 
residential heat pump systems, please come prepared to share how you are doing so. Whether it is 
through system requirements, quality assurance or quality control protocols, customer education, trade 
ally trainings, marketing campaigns, bill tracking, or pilot studies. Prepare a brief overview (<5 minutes) 
to share out in a roundtable style share out. Bring questions your program is grappling with, and what 
you are considering in the future. 

Brief Overview: 

We have learned that even cold-climate-rated and highly-efficient centrally-ducted heat pumps cannot 
deliver their full potential savings if the back-up and supplemental heat are not properly managed. Analysis 
conducted for NEEA by Larson Energy Research revealed that effectively managing supplemental heat could 
result in an average energy reduction of 7-9% for central forced air systems. There are many strategies for 
improving supplemental heat management that can be pursued through product specifications, installer 
decisions, and occupant behavior. 

In continued work to support Regional Technical Forum ongoing development of regional heat pump 
measures, NEEA has identified criteria that can minimize the use of supplemental heat for defrost, setback 
recovery, and use when the heat pump is capable of meeting 100% of the space heating needs of a home. 
NEEA has identified three different approaches to achieve this: 

A. Sizing and Quality Assurance Checklist
B. Supplemental Heat Limit
C. Connected Commissioning

The approaches assume programs provide contractors with information and training that help ensure the 
heat pumps systems are fully utilized. This would include such things as: 

1. Night setbacks no more than 2-4°F to minimize heat pump ramping or risk that supplemental heat
comes on during setback recovery.

2. Do not change the electric resistance strip heat lock out. The heat pump should be sized to be
capable of meeting over 100% of the load at 25°F.

3. Set the indoor thermostat settings for other heat sources (e.g. baseboard, furnace or boiler) 2-4
degrees cooler than the heat pump setpoint, to include heat pump night setback temperature.

NEEA will provide more detail on our proposed criteria and facilitate a discussion on how Committee 
member organizations are addressing this challenge in their efforts. 
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Please contact Suzi Asmus if you have questions about this memo. 

PROGRAM LIFECYCLE STATUS 
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Memorandum – Informational (Tier 2)

March 11th, 2025 

TO: Residential Coordinating Committee (RCC) 

FROM: Steve Seminario, Market Transformation Manager, Consumer Products 

SUBJECT: Regional Online Marketplace Update 

Our Ask of You: 

Please review the memo and bring any questions, recommendations, feedback, or concerns to 
the Q1 RCC meeting, or contact me at the email below. 

Brief Summary of Program Update 
As shared in the Q4 RPAC meeting, NEEA is running a technology scanning project to build and 
evaluate a regional online marketplace intended to help Northwest residents to easily find and 
purchase more energy efficient products. The project seeks to characterize how a regional online 
marketplace can drive adoption of higher efficient products across multiple categories. Additional 
objectives include collecting data on consumer purchasing habits, which will help inform consumer 
product market transformation strategies and alliance programs. The marketplace (nw.enervee.com) 
went live November 26, 2024, and to-date over 12,000 Northwest residents have used the site to 
search over 30 categories of efficient products and appliances. 

To drive site visitor traffic, NEEA is engaging Enervee’s search engine marketing (SEM) efforts directed 
at zip codes in Energy Trust and Clark Public Utilities service areas, targeting a mixture of urban and 
rural demographics. In addition to refining site analytics, NEEA is exploring options with a handful of 
funding utilities to direct appropriate Northwest Marketplace visitor traffic to their product rebate 
offers or to existing utility marketplaces or rebate sites. 

Over the coming two quarters, working in cooperation with utilities, NEEA will determine the future 
form, if any, for a Northwest Marketplace implementation beyond this technology scanning project. 
Progress updates will continue via informational packet memos to both RPAC and the Residential 
Coordinating Committee (RCC). Please share with others in your organization as needed, including 
your marketing/communications leads, and let NEEA staff know if you’d like more information or have 
questions about the project. 

Please contact Steve Seminario sseminario@neea.org if you have questions about the Regional 
Online Marketplace. 

PROGRAM LIFECYCLE STATUS 
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RCC Annual Workplan Link
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